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South Warwickshire NHS Foundation Trust 
 

Report to Board of Directors – 28 April 2016 
 

Chief Executive’s Report  
 
Contract with South Warwickshire Clinical Commissioning Group (SWCCG) 
 
As I reported verbally to last month’s meeting, the Trust and SWCCG have now reached 
agreement on the disputed items in last year’s contract.  As a consequence SWCCG will 
pay the outstanding amounts as soon as practically possible.  Last year’s dispute 
impacted on the timeline to agree this year’s contract but at the time of writing this report 
my expectation is that we should be able to reach an agreement in the week commencing 
18 April 2016.  If we have not agreed a contract within that week we will automatically 
enter a mediation process in line with the national process rules.  Mediation is best 
avoided for many reasons, amongst other things there is a minimum £100,000 fee 
regardless of the scale of the dispute.  Both sides are committed to reaching a satisfactory 
conclusion and I will provide a verbal update at the Board meeting. 
 
Out of Hospital Services 
 
SWCCG has announced that they have decided not to go ahead with a competitive 
procurement exercise relating to Out of Hospital Services and instead join with the two 
other local CCGs to develop a Sustainability and Transformation plan for Coventry and 
Warwickshire.   
 
We now have a great opportunity to move to a new model of care much more rapidly than 
we would have been able to through the procurement process. It is vital that we now put 
all of our efforts into demonstrating that the best outcomes for our local population will 
come from a collaboration of the Trust, South Warwickshire GP Federation and other 
existing providers of local NHS services.   
 
Staff providing these services are also now free from the distraction of worrying about their 
future and instead can continue to focus on providing the best care to our local 
population.  By aligning this project to the wider health economy Sustainability and 
Transformation Plan we can also ensure that we can benefit from the economies of scale 
of our whole-Warwickshire community division and get best value from our precious NHS 
resources.  It is now up to us to collaborate effectively with all local partner organisations 
and our patients to press-on with the transformation and integration ambitions set out in 
our new strategy. 
 
Annual Rigby Award 
 
Last week we met with Sir Peter Rigby to evaluate an impressive number of exciting bids 
against the annual £50,000 fund generously put up by the Rigby Group.  We looked 
particularly for innovative service developments which would help to put the Trust’s Cancer 
Team on the map.  We are currently organising an event where the winners will be 
announced. 
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Trust Strategy Launch 
 
We have now launched our new five year strategy which was approved by the Board in 
March 2016.  This focusses the Trust much more on helping to improve the health and 
wellbeing of people in Warwickshire.  Over the last six months the Trust has been working 
with patients, staff, partners and members of the public to develop this refreshed strategy 
that reflects the needs of the local population.  The main emphasis of their new three year 
strategy is to improve the health and wellbeing of local communities, putting patients at the 
centre of everything we do. 
 
Delivering care in both hospital and community settings, the Trust plays an important role 
in working with the public to promote preventative measures to reduce hospital 
admissions.  The new strategy outlines the Trust’s vision for achieving this, which includes 
working with other providers to ensure patients receive the best services possible. 
 
To support the strategy we have also launched a new Trust website.  The website will act 
as a health and wellbeing hub where education and guidance on a range of health issues 
can be provided. This will assist members of the public who want to manage their own 
health and wellbeing.   
 
The new website can be accessed at: www.swft.nhs.uk  
 
Sustainability and Transformation Plan (STP) Update 
 
NHS England has asked every health and care system to work together to produce a 
multi-year STP, showing how local services will evolve and become sustainable over the 
next five years and ultimately delivering the Five Year Forward View vision. To do this, 
local health and care systems have had to declare which STP ‘footprints’ (geographical 
areas) they will work within to narrow the gaps in the quality of care, their population’s 
health and wellbeing, and in NHS finances. 
 
There are 44 footprints, which collectively cover the whole of England and we have agreed 
to be part of the Coventry and Warwickshire footprint which involves us and the following 
organisations: 
 

• South Warwickshire Clinical Commissioning Group 
• Warwickshire North Clinical Commissioning Group 
• Coventry and Rugby Clinical Commissioning Group 
• George Eliot Hospital NHS Trust 
• University Hospitals Coventry and Warwickshire NHS Trust (UHCW) 
• Coventry and Warwickshire Partnership Trust 
• Coventry City Council 
• Warwickshire County Council 

 
It is led by a Programme Board which meets monthly and is chaired by Andy Hardy, Chief 
Executive of UHCW, and its Programme Director is David Moon, Chief Finance and 
Strategy Officer at UHCW and former Director of Finance and Deputy Chief Executive at 
the Trust. Although not formal members, the Healthwatch groups from Coventry and 
Warwickshire are also included on the Programme Board.  
 
On 15 April 2016 the Programme Board submitted a high level plan to NHS England to 
assess including our four Priority Project Areas: 

http://www.swft.nhs.uk/
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1) Frailty  
2) Mental Health  
3) Maternity and Paediatrics  
4) Musculoskeletal Services  
 
Once we receive NHS England’s feedback, the Programme Board will use this to work up 
the full STP submission which has to be with NHS England by 30 June 2016.  Three key 
questions we will be answering as part of the submission are: 
 

• How will we close the health and well-being gap? 
• How will we drive transformation to close the care and quality gap? 
• How will we close the finance and efficiency gap? 

 
Further updates will be given as work on the plan progresses. 
 
 
 
 
 
 
Glen Burley 
Chief Executive 
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