Foreword from Glen Burley, Chief Executive

The last year has been incredibly challenging for the entire
NHS as we battle against the COVID-19 outbreak. Much of our focus
has been on managing what has been a major incident with decisions
being taken by the hour and by the day. During this period some of our
staff working in the 0-5 years’ service have been redirected to help with
these immediate challenges, so firstly I would like to thank them for
this but also to recognise that their ‘day job’ is equally as important.
Whilst much of healthcare is a ‘here and now’ service, some of the most
important work that we do makes a difference over a much longer
period. The Warwickshire 0-5 years’ service is a great example of this.
The time we dedicate and the interventions we make has a lasting
impact on the young people and families that we serve and our wider
communities. So it is with great pleasure that I introduce this report
which looks back on the developments and successes over the past year.
I won’t list all of our achievements, as you can read about them in the
pages that follow. But notable highlights would be the transition to a
new electronic record, the development of more sophisticated outcome
measures, increased use of using digital channels of communication,
improved breast feeding rates, the introduction of our first Specialist
Parental and Infant Mental Health Health Visitors. I could go on...
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The innovation and developments that are referenced in this report
don’t happen by chance. We are lucky to be part of the Foundation
Group where we are now able to share best practice in these services
across Warwickshire, Coventry, Solihull and Herefordshire. But in all
of these teams we have incredibly motivational individuals who are
encouraged to continuously improve the services that they provide in
collaboration with key partner organisations and, more importantly
with the families, individuals and children that they serve.

2019/20

2020/21

%referrals setting quit date

29.95%

39.09%

%setting QD that quit

48.84%

49.47%

Pictured Kelly Bullingham (SSIP) and Dawn Fuller (Risk Perception
M/W) promoting Stoptober at George Eliot Hospital in October 2021.

Providing continuity of care from a named advisor for clients from the
preconception to postnatal period, the quality of service that we have maintained
has been reflected in the feedback we have received from clients on Facebook:

STOP SMOKING IN PREGNANCY TEAM

Offering the service
in the community.
The Specialist Warwickshire stop smoking in pregnancy service have been successfully
supporting pregnant women and their families to quit smoking over Lockdown.
Tailoring the 12-week treatment programme for smokers to the individual needs of each client, following
the opt-out referral process from midwifery. Our service has been adapted considerably this year to allow
us to meet the needs of our clients during the pandemic. Whilst face to face visits in the home have not
been possible we have offered weekly virtual appointments. Working with women’s preferences, we have
used telephone voice calls and Whats app video calls to support clients. We noticed a significant increase
in women who accessed the service going on to set a quit date this year, from an average of 66% over the
past two years to 87%. At SWFT we are using Badger net to liaise more closely with midwifery colleagues,
using shared care records to improve the referral and feedback pathways.
The team have been continuing to supply a choice of combination therapy to clients. We have moved
away from handing women a paper Nicotine Replacement Therapy (NRT) letter. Making use of a postal
service for NRT where the clients chosen products can be delivered directly to their door. We have also
agreed a new process with our local pharmacies where the NRT request can be emailed immediately to
the client’s local pharmacy for collection.
We have set up a Facebook page: Warwickshire Stop Smoking in Pregnancy Service to
be able to share information for families and as another method of reaching out to our
service users.
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“I can’t thank Dawn enough for not just helping me, but my husband too and changing our
lives as a family. We are so looking forward to welcoming our new addition. Forever grateful
to you”
“Kelly has been able to support me SO much more than just quitting smoking. If I remember
rightly - our first conversation was close to an hour! Just talking about the pregnancy, and
how much my life is about to change. I didn’t feel rushed on the call, or silly for feeling the
way I felt about letting go of smoking. I have text Kelly on occasions, to which she has also
replied. This service has been so much more than helping me quit something that I’ve
enjoyed so much. It’s genuinely been support that I needed, someone to be a sounding
board outside of my family and friends, that I could be totally honest with.”
“I want to say a BIG THANK YOU to Annette for being with me and helping me quit smoking
during pregnancy and for all the advice she gave me!
I recommend to all pregnant women and not only, not to hesitate to contact the members of
this beautiful team, to ask for help if they want to quit smoking. They will not regret it!!
A big THANK YOU to the whole team! You are doing a great job!!”
“Throughout the last year it’s been such a struggle for everyone and a strain on the services
provided by the NHS but I have to say without Debbie supporting me for the no Smoking I
would of felt extremely lonely in this pregnancy…Debbie was always there at the end of the
phone willing to signpost me with my concerns if she couldn’t help me herself I really cannot
thank her enough and I mean this when I say it the last couple of months of my pregnancy
were so hard for various reasons and without her I think my mental health would of slipped
dramatically.”
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The service has an active private FB page where parents across the North of the
county offer peer support. The public information only FB page allows information to
be shared and the team have actively engaged in this innovation.
NHS Warwickshire Welcomes Breastfeeding | Facebook
The team have strong links with GEH maternity and are proactively looking at how we can engage
more in the antenatal period.

Parental confidence in breastfeeding pre and post
contact with the Early Breastfeeding Support Service
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INFANT FEEDING TEAM
The Infant Feeding Team covers the North Warwickshire
area and supports women to initiate and maintain
breastfeeding through antenatal education and then in
the first 6-8 weeks of the baby’s life.
During the past year, the Nuneaton, Bedworth and North
Warwickshire early breastfeeding support service have adapted
their service to accommodate National COVID restrictions. They
have offered telephone, and virtual support over various platforms
to meet the parental need and initially opened their support to
South Warwickshire and Rugby. Staff capacity meant we needed to
reduce support to the South in September 20 and Rugby in May 21.
In total 1,177 post-natal referrals were received between April 20March 21 and all parents were engaged at some stage with the
service up to 8 weeks postnatal.
As Covid restrictions have eased the service is now offering a
weekly support clinic in Nuneaton and Coleshill, by appointment
only following assessed need.
Virtual antenatal sessions started in February this year. Referred
through midwifery and health visiting services, prospective parents
are invited to an infant feeding session that falls 1-2months before
their due date.
Breastfeeding Information, including PowerPoint presentation is
sent via email for prospective parents to engage with. They are then
invited to a question and answer session over MS Teams. Pre and
post-session confidence information evaluation indicates a high
post confidence score by comparison to low to average pre.
Service evaluation is ongoing and parental feedback following
contact with the service after each contact be it face to face,
telephone, virtual and clinic would indicate extremely high
satisfaction rates which is excellent.
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Feedback from service users:
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"I would have given up breastfeeding if I
hadn’t had support from your team”
"Excellent service, very friendly
knowledgeable staff"

3

Pre contact

1

Post contact

The 6-8 week breastfeeding rates for Warwickshire have increased by 2.44%
this year at 51.25% the highest ever rate of breastfeeding which is amazing.
The North has increased by 1.02% at 35.20% Drop off from initiation 11.09%
The South has increased by 2.97% at 60.47% Drop off from initiation 14.29%
Rugby has increased by 2.56% at 58.88% Drop off from initiation 10.53%
6.2% of information is missing and we are constantly reviewing this to look at
how we can avoid this.

"Such a helpful service that has
enabled me to continue to persevere
with breastfeeding. Without it I would
have given up by now. I honestly can
not fault this team."
"Thank you for being so kind and
supportive. Tips given and rental access
to double pump has given me a bit more
confidence."

3
0

0

"A huge thank you for the support, I
honestly don't know how I would have
got to where I wanted to be "
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Breastfeeding rates in Warwickshire
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HEALTH VISITING TEAM

March 2020 and the
commencement of
lockdown one resulted in a
need to make significant
changes to the offer of the
service. Staff were
instructed to work from
home with only 1-2
members of staff in the
offices, processes needed
to be put into place to
ensure that
communication between
the team was effective
and helpful and the
majority of work became
paperlight and electronic.

Staff had to adapt to changes with their own personal circumstances as well with home schooling,
household home working and competing demands for the internet, self isolation, covid testing and
for some an increased anxiety about the pandemic. Along with the rest of the country, opportunities
to maintain wellbeing were reduced with less opportunity to socialise and places remaining closed
for significant periods.
For the families on our caseloads, open well baby clinics had to stop, home visits ceased or were
limited with options such as shortened visits and doorstep weights.

Staff using Electronic Patient Record and Video calling
This way of working has offered some benefits to
the team but also presented some challenges,
and as with everyone who has experienced the
pandemic, staff health and wellbeing has been
impacted on. So we used an anonymous
questionnaire to establish what these challenges
were and suggestions of what may help- taking
into account that staff are not all able to be
together as a team face to face.
We had 54 responses to the Staff Wellbeing at
Work Questionnaire. In response a Virtual Staff
wellbeing day has been arranged for 7.7.21 to
allow staff some time out to be able to get some
updates and some opportunities to network.
Throughout the year, networking and catch-ups have been virtual for the most part with Health Visitors and
Family Nurses checking in together too.
During 2020/2021 we saw an increase in the number of mandated contacts completed within timeframes,
compared to the end of last year. Many of these contacts would have been completed virtually through video
or telephone call, however the structure would be similar to face to face.
Information was posted out or emailed to parents and with increased use of email it meant that appointments
could be changed quicker and made more convenient for parents.

Staff needed to get used to wearing PPE, ordering and receiving this weekly, and increased cleaning
of equipment. This is ongoing, however from July 2020 appointment only clinic slots were able to
be provided to those with a clinical need, and from September 2020 we were able to reintroduce
more contacts face to face with a home visit included for our universal families and the gradual
restoration of the service is ongoing in line with national restrictions that remain in place.

565

676

There are over
29000 preschool
children in
Warwickshire as
of May 2021

Throughout the year we worked on expanding the
platforms we used to carry out or contacts with families
including Video calling, telephone, email and using our
CHAT health texting service. The feedback from service
users has been mixed with people missing the face to face
offer, however recognising the need for the adaptations
due to the pandemic, some have liked the benefits of
being able to have a virtual appointment with the Health
Visiting service without having to travel, or find parking!!

Mandated reviews
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6-8 week review
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2-2.5 year review
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FAMILY NURSE PARTNERSHIP
Outside of the mandated contacts, health visitors and nursery nurses have continued to support
families with their mental health needs, safeguarding needs, financial issues, feeding issues,
domestic abuse and parenting support to name a few things. These things didn’t stop just because of
the pandemic, and in fact for some have increased with less access to alternative support.
Working with other local agencies and services has been very
important as we try to ensure families continue to have access to
the things they need.
We have received a lot of feedback and these examples are some of
the positive ones which reflect the hard work that the teams have
delivered over the year.

Who are we?

We are a group of nurses and supervisors, who
have specialist training and knowledge of
working with our teenage clients. Working across
Warwickshire, we provide support to some of the
most vulnerable young people in our county.

What do we do?

We deliver the Family Nurse Partnership
Programme, an evidenced based home visiting
programme for first time young mums and their
families. Our aim is to help our client's to have a
healthy pregnancy, improve the health and
development of their children, and to enable them
to plan for their own futures and achieve their
aspirations.

2020-2021 Update
Feedback from service users:
“Even though the appointment
was not in person, I was happy
with how it went and felt able to
express all my concerns"
“I found the meeting very useful
and supportive and felt I could
ask any questions needed. It was
made clear what support what
available at different stages in the
future”
“Absolutely amazing team"
“Friendly and supportive"

The teams across Warwickshire have responded
positively to the challenges of COVID-19, supported
by a robust system of supervision, team learning,
safeguarding and psychological support. Nurses
have continued to develop their practice as well as
design a service to reach as many pregnant
teenagers as possible whilst recruitment to FNP was
not possible. We have worked innovatively to return
to business as usual since late summer 2020,
meeting clients for garden visits and in public
spaces and are now moving to re-establish face to
face visits for all clients. Personalisation of the FNP
programme was introduced in early August 2020,
using the New Mum’s Star, alongside the new
information system, TURAS. This has provided a new
focus on practice and nurses feedback has been
very positive, reporting that programme delivery is
much more responsive to client needs and that
clients are engaging well with the approach.

In the South of the County we have seen;
95% of children are achieving above the cut off point for
social and emotional development at 2 years.
A reduction in the number of low birth-weight babies (9.2% to
4.8%) and a fall in the number of premature births down by
1%.
Breast feeding rates are improving. 66.6% of clients are
initiating breast feeding. 66.6% of clients continue to breast
feed at 6 weeks, and 25% are still feeding at 6/12.
By the age of two, all our children are fully immunised.
Subsequent pregnancies at 24 months are 5% lower than the
national programme average and 85.7% of young women are
using a long acting reversible contraceptive at 24 months.
Smoking quit rates are high - 22% of clients supported by
their Family Nurse to quit smoking during pregnancy.

In the North of the County and Rugby;
We have been able to support 30% of our clients to initiate
breastfeeding this year and 30% continue to feed at 6/52.
Our full-term babies are all born within a normal weight
range.
By the age of two, all our children are up to date with their
immunisations.
None of our under ones have been admitted to hospital or
attended A&E due to accidents or ingestions.
We continue to see some pleasing ASQ scores with the vast
majority of our children being outside the cut off range at all
stages.
All our clients are fully compliant with contraception by
graduation.

“I didn't feel rushed at all on the call so it was really nice to be able to talk through everything
properly and not feel at all silly for raising some of my concerns, much appreciated."
“Very helpful and informative. Some suggestions / next steps I didn’t realise I needed to do."
“The review exceeded my expectations in terms of providing suggestions of how to demystify pops and wees
and the process of using the toilet for toddlers in the stage prior to them showing the signs of being ready for
toilet training"
“Was a very positive experience and totally re-focused us as parents on our daughter's development and
goals."
“I would have preferred a face to face appointment with my child but I understand why this could not take
place. A phone call was good."

Feedback from service users:
"Thank you for everything that you have done for both of us. You've supported me
more than I was exspecting and I couldn't have got where I am without you."
"I am so glad I went through this programme with you. And also would like to say a
massive thank you for how much you've helped me through the hard times"
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Funds have been raised
following a team skydive which
took place in April and will be
used to enhance our VIG service.

PARENTAL AND INFANT MENTAL HEALTH
The true impact of the pandemic on mental health is yet to be seen but early data and
recent publications suggest that families have been adversely affect. Parent and Infant
Mental health is high on the agenda and Warwickshire health visiting service are making
progress in lots of areas. We produced and distributed a wellbeing pack to support parents
during the pandemic in collaboration with other local agencies early on in the pandemic.
This was reviewed again for the most recent lockdown period.

Training

As a service we have spent the year reviewing the training
needs of the staff, and started with training in Generalised
Anxiety Disorder. Our Specialist Parental and Infant
Mental Health Health Visitors have undertaken further
training through the Institute of Health Visiting and we
now have a comprehensive training package for all the
health visiting staff for the coming year.

Video Interaction Guidance

Video Interactive Guidance within Health Visiting is a strengths based interaction to help support parent
and child relationship. Using video technique it focuses on positive connections, aiming to understand and
explore attuned communication skills between babies/children and their care giver helping to build
stronger relationships.
Our Specialist Health Visitors became VIG accredited in July 2020. A further 2 health visitors will become
accredited soon. VIG continues to be offered virtually or face to face and has benefitted a huge amount of
families across Warwickshire; with 132 referrals received to date, 100 between April 2020 and March
2021. Here is the link for a video demonstrating how Warwickshire families have felt with VIG https://youtu.be/FBspHXS57W0
VIG webinars have been delivered to a
variety of professionals and referrals
are now being accepted from HV’s,
GP’s, IAPT, Midwifery, Children and
Family centre staff and statemaintained nurseries.
Leaflets and information have been
delivered both electronically and in a
physical format to be accessible to all
through the pandemic.

Awareness raising
Maternal Mental Health Week and Infant Mental Health week was an
opportunity for awareness raising both locally and nationally which we
managed in a number of ways online by means of video, narrative and
newsletter.
Eileen had a VOICES blog published with IHV and attended a
roundtable discussion with NSPCC about the role of Specialist HV’s and
how services have adapted to support parents during this difficult time.
The trio also offered advice to PHE on our virtual offer which included
obstacles pros & cons to virtual working and we were invited to attend
Early Years health advisor Andrea Leadsom’s MP deep dive into health
visiting which has helped to shape her publication ‘The best start for life’.
And finally, through the pandemic, with fathers working from home, it has
given us the opportunity to look at how the service supports dads and so
over the next year we have some exciting developments with the
implementation of Dadpad and other work with fathers.

Pathways & Multi disciplinary working
Specialist Health Visitors are working in partnership with other
stakeholders on a Parent and Infant Mental Health and Wellbeing
pathway that parents can access and follow. We are working towards
parent leadership so that we can co-produce material that is relevant and
helpful.
Specialist HV’s collaborated with NCT Parents in Mind to offer HV Q&A
session during the pandemic which was rated really highly by the parents
who attended.

Below is an excerpt form one of our clients who
really benefitted from VIG:
“I wanted to send you an email to say thank you
for selecting me to take part in the VIG
programme. I have to admit at the start I was
unsure about the process or what to expect. You
not only listen to my worries and explained the
process you made it an absolute pleasure to take
part.
It has genuinely been life changing for our family
and the dynamics within it. I learnt that even 10 /
15 minutes play focusing on each of the children
was highly rewarding not only for them and their
development but for my relationship with them.
From the footage you then showed me and we
discussed I sat with my husband and we
discussed it and the process. This led to him then
taking it upon himself to do this with the children.
Our individual relationships with the children has
bloomed but also as our family it has rocketed to a
point of us enjoying each others company and
have learnt to have fun with one another.
The process is incredible and I feel very lucky to
have taken part and I know others would benefit
from this process to.
The process is only part of it I feel as you made
time for me to discuss other issues and always
supported and encouraged me to be the best
mummy I can be.
Thank you doesn’t seem to be enough to say as
our family life is completely different due to you
and the VIG process. So once again thank you for
all you've done."

HV’s are now in attendance at Perinatal Mental Health Team allocation which has been effective at strengthening
working relationships and ensuring women receive care from the most appropriate professional in a timely
manner. We have forged links with many professionals in PIMH arena including GP’s, RISE, Warwickshire Infant
and Family wellbeing unit.
Creative health initiatives were used as a way to improve wellbeing in parents through a Maternal Journal
workshop hosted by The Starfish Collaborative.
Work on High Impact Areas:
Health Literacy, Managing Minor illnesses, and Accident Prevention –
A Team has been set up within Microsoft teams to enable virtual working between the High Impact Area working group (which
includes champions from within the health visiting team), Family Information Service and Children and Family Centre managers
to facilitate a joined up approach to public health campaigns relating to this area. Currently we are planning the use of
Electronic Patient Record and Outcome Stars data to inform a place-based approach to the High Impact Area acknowledging
the need for a community approach that considers the wider determinants of health but that gaps or issues affecting one area
may not be the same as their neighbour’s.
Asset building and co-production –
Posters explaining the role of the health visitor which had previously been coproduced with service users were circulated both
electronically due to Covid and in hard copy. Initial discussions have been held in respect of co-located Early Years Workers in
the North of the County; Health Visitor representatives attend Locality Early Action Partnership (LEAPS) meetings which enable
anyone working in a particular geographical area to focus on the needs for that population. Re-establishing relationships with
partners i.e. Family Information Service, Early Help & Targeted Support, Children and Family Centres, and third sector
organisations.
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CHAT HEALTH

The CHAT health text support line
use significantly increased this year
due to the pandemic and not having
the opportunities to ask questions
from the team at face to face
contacts. The team received 8112
text messages, in comparison to
4339 for 2019-2020. The top topics
parents needed support around
were General Health, General
Development and Minor Illnesses.
The top topics parents needed
support around were:

Minor illnesses
General health
Formula feeding
Constipation
Colic and Reflux

Additional achievements
Shirley Duncan our
Electronic Patient Clinical
Lead was nominated for
two GEM awards and was
the winner of the NonClinical GEM Award for
Autumn 2020.

HENRY

Feedback from service users:
"Thank you so much, and for getting back to me so
quickly, it is a great help. Made me feel more
confident in the next steps YES, I was worried
chatting about this topic in text would be difficult
but it was very easy and now I also can look back at
the conversation with baby brain it's a big help :)"
“Yes reassuring and helpful information given
promptly”
“This is a valuable service being able to text is so
much easier than trying to find time to call without
distraction and the information given can be re
referred to”

The HENRY Healthy Families 1-to-1 programme is a 5 to 8-week programme that offers
parents a chance to gain new skills and tools to address lifestyle issues supported directly
by a trained practitioner. Participants who attend at least two sessions are considered
‘starters’ and participants who attend at least five sessions are considered ‘completers’.
The 1-to-1 programme offers families a holistic approach to support them with the five research-identified risk factors
for child obesity: parenting efficacy, family lifestyle habits, emotional wellbeing, nutrition and physical activity.

Referrals by District

"It was a quick and helpful response"

Total for
2019/20

Total for
2020/21

Total for
2018/19

Rural North

1

1

0

Nuneaton & Bedworth

5

4

17

Stratford

2

11

79

Leamington & Warwick

9

26

20

Rugby

5

16

5

Warwickshire

22

63

49

HENRY ISN'T JUST ABOUT WEIGHT AND FOOD.
IT EXPLORES;
Skills and confidence for parenting
Habits that create a healthier family lifestyle
e.g. sitting and eating meals together
Healthy eating for the whole family
The importance of physical exercise and
being active
Understanding, managing and responding to
behaviour and feelings with empathy
Developing a positive attitude to improve
self belief
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OUR AMAZING
HENRY 1:1
PRACTIPONERS
HAVE CONTINUED
“We are more active
and are engaging
as
TO more
DELIVER
THE
a family at mealtimes”
PROGRAMME TO
FAMILIES
VIRTUALLY
THROUGHOUT THE
“We now have a
PANDEMIC
bedtime routine”
Programmes of Work - HENRY
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Summary of Outcomes Stars and their use within Warwickshire
2020/2021

Stars completed

The Parent and Baby star has been completed within Warwickshire 0-5
Public health teams since April 2019. Nationally we are the first Health
Visiting team to be using the Parent and baby star. The Parent and baby
star is completed at 6 weeks by the parents and a Health Visitor who
has received training on completing the outcome star.

Between April 2020 and March 2021, 4061 stars were completed with parents by Health Visitors at the 6week developmental assessment. Due to covid 19 lockdown and PHE restrictions, pathways and service
specifications were adapted. Electronic versions of the stars, leaflets and action plans were made available
for all licensed practitioners however due to operational pressures and staff shortages not all teams were
able to offer all families outcome stars at the 6 week appointment.

The outcome star is a strengths based, collaborative tool, which is completed with parents to identify if
and where they need any additional support.

PARENT ETHNIC CLASSIFICATION
100%
75%

90%

50%
25%
0%

5

6.4%

White

Asian or Asian other

1.5%

Mixed

Black

PARENT GENDER CLASSIFICATION

100%

4

2.1%

97.4%

75%
50%

3

25%
2.4%

0%

2
Things aren’t ok = 1

Accepting help = 2

Each of these is scored along the
journey of change from 1 to 5, a low
score is a score of 3 or below and
Health Visiting services are involved in
supporting these families.
The theory that underpins the outcome
star is that of the Journey of Change. The
star reading (1 to 5) shows where a service
user is on the Journey of change (JoC) and
indicates motivation and the willingness
to change, rather than the severity of
need. Any family that has a 3 or below in
their star reading are offered extra
support tailored to their needs. A follow
up star is then completed after a period of
support to look at what has changed.
When asked how effective it was as a tool at
6 weeks: 63% of HV said effective or very
effective, others felt there was scope to use
it more effectively. This included offering it
earlier in the family journey from oct 2021
we will be offering the parent and baby
outcome star to all families at Antenatal
contact and at the 6 weeks postnatal contact.
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New Developments - Outcome Stars

Believing and trying = 3

Finding what works = 4

Male

1

98% of Health Visitors who answered the questionnaire were using the
outcome star with families at the six-week postnatal review.
76% of Health Visitors stated that using the Outcome star gave a clearer
picture of the lived experience of the family.
80% of health Visitors would recommend using the outcome star to Health
visitors outside of Warwickshire.
Health Visitors told us about the outcome star:
It made it easier to focus on the important issues and ask relevant
questions
The pictorial charts help to explain what it’s all about and within our
discussion, it works well
Has helped several parents’ communication
It helps parents to self-assess, which increases their confidence, breaks
down barriers and aids further support being accepted.
Parents told Health Visitors:
It helped me feel I mattered, as it wasn’t all about the baby
That was really interesting to do
That has made me think
It’s nice to see how well I am doing

Female

Other gender identify

*It is encouraging to see that 91 men also competed the star alongside a high proportion of women, which we would expect*.

Managing well = 5

A review of staff and parents showed that:

0.1%

PARENT AGE CLASSIFICATION

100%

85.2%

75%
50%
25%
0%

0.1%

Under 16

9%

5.7%

17-24

25-40

41-54

It can be seen that 4 parents within the Health Visiting service, were 16 years old or younger, when they completed
the Parent and baby star, when their baby was 6 weeks old within the period April 2020 and March 2021. For all
areas of the Parent and baby star Table 1.4 shows the percentage of families requiring support in one, two or three
areas of need. A JoC reading of 3 or below indicates a significant need for support from the Hv service.

Number of Parents the Parent and
baby star was completed with:

25%
20%

NUMBER OF AREAS OF SIGNIFICANT NEED
24%

15%

4061

10%

10%
5%
0%

1+ area of
significant need

4%
2+ areas

3+ areas

Warwickshire 0-5‘s Annual Report
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PRIORITIES IDENTIFIED IN
LAST REPORT FOR 2020/21

Changes and Improvements, to
Service Offer due to Covid 19
This year saw a necessary reduction in face to face
contact and for some the reduced physical presence
of the health visitor has been apparent, however the
data shows that the reach for mandated contacts
has been positive, use of Chat Health and virtual
sessions for parents such as Introduction of solids,
and infant feeding videos have also increased.

Positively mobilising the assets, capacities or resources
available to individuals and communities to help enable them to
gain more control over their lives and circumstances
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ASSET BUILDING INCLUDES:
Building on the skills and knowledge of individuals and the
connections and resources within communities and
organisations, rather than focusing on problems and deficits
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So it has been more important than ever to improve communication, be clear
about what is on offer and by who, and referral routes to avoid duplication and
enable our population to get maximum benefit from all services.
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Using video calling rather than face to face has
meant families haven’t had to leave home or take
significant time out of work. They still get to
meet the practitioner, ask for advice and
Asset Building
discuss the progress they are making.
Moving forward a blended offer will
Over this year, all services, communities and
remain so that parents have options
populations have been impacted in some way
of how they would like to engage
through Covid. Everyone has responded differently,
with their health visitor.
and all services have had to amend their offer.

Priorities for 2021/22

Website
New

Increasing individual and community resilience

Development of virtual offer
for contact with families

Development of website
The website has remained on the
agenda, and we are in the
process of purchasing a new and
improved website set up which
will be clearer and have more
information within it with a real
focus on the offer for families
and children in Warwickshire
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Throughout the pandemic the priority has had to be
keeping the public but also the workforce as safe
as possible. Whilst some contacts need to be
carried out face to face, virtual contact has enabled
the service to continue to support families.
Many of the workforce pre covid had needed to
adapt to electronic patient records and laptop use
to record visits. Now came the next adaption with
using video calling, texting, email and telephone
calls as the main way of communication.
Some staff needed more support than others
to use the video calling, however usage has
increased. It also became apparent that for
some families they preferred choosing
whether contact was by telephone or video
calling. Moving forward the service will
continue to offer these options alongside
varying face to face offers.
Priorities for 2020/21
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Contacts

North Warwickshire Bases

South Warwickshire Bases

Bulkington Village Centre

Alcester Health Centre

Tel: 02476 314277

Tel: 01789 412984

Camphill, Early Years Centre

Cape Road Clinic

Tel: 02476 357660

Tel: 01926 400001

St Nicholas Park Clinic

Kenilworth Clinic

Tel: 02476 322067

Tel: 01926 852087

Riversley Park Clinic

Kingsway Children and Family Centre

Tel: 02476 385447

Tel: 01926 626531

Rural North

Lillington Children and Family Centre

Tel: 01827 717204

Tel: 01926 887309

Rural South
Tel: 01789 412844

Rugby Base

Stratford Healthcare

Health Visitors
based at the Orchard Centre

Southam Clinic

Tel: 01788 555146/ 01788 555147

Tel: 01789 405122 and 01789 412993

Tel: 01926 815045

Facebook pages:
Health Visiting South Warwickshire | Facebook
Health Visiting North Warwickshire | Facebook
Rugby Health Visiting | Facebook
Warwickshire Stop Smoking in Pregnancy Service | Facebook
NHS Warwickshire Welcomes Breastfeeding | Facebook

This last year has been very tough for staff with multiple fast paced changes to the
service, risk assessments to undertake, PPE requirements, and very little opportunity to
combat this with fun and relaxed time out of work. However all of the teams within
Warwickshire have remained motivated to provide the best service they can for
families. So now more than ever we would like to thank all staff working within the
services named in this report for their dedication to their roles and to the families they
work with.
Within Health Visiting, FNP, Stop Smoking in Pregnancy and The Early Breastfeeding
Support Service, we have some great leaders who this year have been required to
provide ongoing support and operational guidance to teams, alongside ensuring risks
to staff and families were as low as possible and the most up to date guidance around
the pandemic was being followed. Thank you to you all for everything you have been
doing.
We want to thank the Families of Warwickshire for their engagement with the services
offered to them and their acceptance of the altered mediums on offer including video
calling. We recognise that the service offer at times hasn’t felt as accessible as it did
historically but we are working hard to restore the service whilst recognising the
ongoing pandemic.
Also to all those that have given feedback or views on services. We have used other
methods including online surveys to collect this over the last year. We constantly
review comments and where possible try to adapt some elements of our service.
We would like to thank all those services and partner agencies that our services work
alongside who have experienced similar issues as we have this year. There have been
some wonderful examples of working together and improved communication. We look
forward to working with you over the coming year as we all endeavour to restore our
services.
To our Commissioners we thank you for your support in the well being of our staff your
openness, willingness to listen and the ongoing support in the changes of service
provision during Covid.
And finally Thank you to all that have contributed to the production of the report this
year. 2020-2021 was a tough year however there were many examples of innovation
and collaboration which helped to enable the services to continue to deliver through
the pandemic

Katy Coates,
General Manager, Children,
Young People and Families

Sarah Foster,

Locality Manager
Warwickshire 0-5yrs
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