Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
South Warwickshire NHS Foundation Trust

Organisation’s Board lead for EDS2:
Director Of HR Ann Pope

Organisation’s EDS2 lead (name/email):
maggie.o'rourke@swft.nhs.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
Local Special Interest Panel
The Trust’s Local Specialist Interest Panel is made up of experts, key stakeholders
and partners from the local community, workforce, public and voluntary sector
organisations.
The panel meets each year to independently review and scrutinise the
organisation’s progress and performance against its locally developed equality
delivery action plan. The actions identified are aimed at improving patient
experience and developing an organisational culture that delivers accessible and
culturally appropriate services that are responsive to the needs of the individual.
Membership of the the specialist interest panel includes EqUIP, HealthWatch,
Youth Parliament, County Council, Trade Unions, Patients Forum, chaplains,
learning andGateway
development,
HR andNumber:
specialist 03247
members including disabilities
Publication
Reference
champions, dementia champions, British Deaf Association and Warwick District
Faith Forum.

Organisation’s Equality Objectives (including duration period):
Listed below are our New Equality and Inclusion Strategy Objectives. The
Strategy was rewritten and published at the end of 2018. The strategy includes 6
new equality objectives, 3 for workforce and 3 for service delivery which align to
EDS2 goals 1, 2, 3 and 4 .
1. We will aim to recruit a diverse workforce that is representative of our local
communities.
2. We aim to improve the employment experience of our staff

Headline
practice
examples
of EDS2
outcomes
3. We will good
meet our
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to the
Workforce Disability Equality
(for
patients/community/workforce):
Scheme
EDS
Report
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2018 that
to 31st
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2019. of users from protected
4. WeProgress
will deliver
maternity
services
meet
the needs
groups and socially deprived communities.
The Accessible information Standard is a national initiative that sets out a specific
approach
identifying,
recording,
flagging
and sharing
communication
5. We will to
provide
excellent,
accessible
services
that meet
the needs of needs
all our of
patients,
carers
and
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.
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The task and finish group leading on the implementing the accessible information
standards
have now
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four workfor
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to implement
standard. The
6. We will deliver
accessible
information
Patients,
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Visitors.
work streams are listed below and they will each have an identified lead.
Accessible Facilities Work Stream
This workstream will include;
• Site Inspections
• Check list of core requirements in new builds
• Accessible information Specifications
• To provide awareness training for managers responsible for procurement and

Date of EDS2 grading
Goal

Outcome

Select month

Date of next EDS2 grading

Select Year

Select month

Select Year
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Evidence includes CQUINs , Action Plans, Minutes of Board
meetings, NICE guidelines. Accessible information action plan and
minutes of the Accessible information Task and Finish Group.
Accessibility Audit reports and action plans,
The Trust delivers services county wide and as such works closely
with the Clinical Commissioning Groups whose E&D Lead is a
member of the Equality and Diversity Steering Group. Close
working with the Health and Wellbeing Board continues and the
Chief Executive and the leadership team regularly attend Health
and Social Care Overview and Scrutiny Committee. There are
strong
relationships
withupon
the local
authority,
Evidence
drawn
for
ratingGP Federation and
other partners. Community groups are engaged to support the
Trust to better understand how they meet the needs of the local
Evidence
assessment
paperForum,
work, discharge
policy, alerts
communityincludes,
which include
the Patient
Patient Experience
policy,
nursing
documentation,
recording
of
electronic
alerts
Group, Carers Group, End of Life Group, Youth Parliament, report
for
communication
needs.
Local
Deaf Community,
Accessibility Adviser, Warwick District
Every
patient
admitted
to SWFT
is assessed
documentation
Faith Forum, HealthWatch
Warwickshire,
Ageusing
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which
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last year
the to
requirements
of thesee
Locallywas
produced
patient
data to
is reflect
also used
target resources
accessible
information
standard.
All
the
protected
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below;
are
the exception
Jointidentified
Strategicwith
Needs
Analysis of sexual orientation and gender
reassignment
which
is
directly
elicited, however, patients are
Warwickshire's Quality not
of Life
report
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to allow usProfiles
to better meet their
WarwickshiretoObservatory
Health Inequalities
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Warwickshire Health and Wellbeing Strategy
All patients are assessed using the activities of daily living model
and care is assessed, planned, implemented and evaluated and
documented in the patient's individual health care records. These
Evidence and
drawn
upon
rating
assessments
care plans
arefor
audited
monthly.

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation
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voluntary
sector
to support
protected
characteristics
such
We
have an
internal
transferpatients'
procedure
that supports
safe transfers
as care
learning
disability
services,
mental
and Ageservice
UK as well as
of
between
internal
services
and health
some external
commercial
partners.
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Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Evidence includes; DATIX reports, Governance, reports to the Multi
Agency Safeguarding Hub (MASH) in relation to safe guarding of
looked after children and volunreable adults reports, Health and
Safety reports, Divisional Audits.
The Trust supports open and honest working and learning as one
of its core values. All staff are able to report incidents electronically
via Datix and incidents are followed up in line with the Trust’s
Incident Reporting Policy and Being Open Policy. Incidents are
reviewed at the divisional audit and operational groups any trends
and themes are highlighted and relevant action plans drawn up.
Data is also reviewed at clinical governance committee.
The
Trust has drawn
a Patient upon
Safety team
oversees
Evidence
for which
rating
implementation of the policies and supports training within the
Trust.
The Trust maximises the opportunities which arise through patient
contacts
their period of
care for
withadults
us toand
signpost
them
to
The
Trustduring
has safeguarding
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children
who’s
appropriate
health
promotion
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anyBoard
clinical
intervention
within the acute and
Safeguarding
Adults
Policy
and Procedures.
community setting where clinically appropriate.
The
pharmacy
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Suiteout
of patient
safe guarding
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The podiatry
pharmacy
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Safe
guardingand
adults
at risk policy/procedure
specialist
fittingsafeguard
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deprivationshoe
of liberty
independence
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Missing persons
policy
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Restraint policy
carers
purchase
products
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they can obtain foot care
Whistlecan
Blowing
/ freedom
to speak
up guardian
advice.
Incident
reporting
Evidence
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There
is an
ongoing
programme of community events arranged and
Domestic
abuse
policy
supported
the Governors
these focus on topics prioritised from
Health andby
safety
policies in -place
OurGovernors'
Estates Team
regularly assess
accessibility
of our services.
the
engagement
with Trust
members.
Clinical protocols
for safe practice
are available
to all staff via the
This Trust
is monitored
through
the
Equality
andand
Diversity
Steeringin
The
trains
all
clinical
staff
(qualified
non
qualified)
Internet.
Group.
The
E&D
steering
group
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accessibility
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plan
to
maximising
benefits
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health and
wellbeing through
theand
Making
Multi agencythe
meeting
with
to safeguarding
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look atContact
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Every
Count
programme.
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withCertificate
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wherefocused
possible actions
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incidents.on health
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and taken
wellbeing.
possible.
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Patient Forum
vulnerable
carers
to have the
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Screening, vaccination and other health promotion services reach and benefit all local
communities
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
This is an integral component of the organisation's culture and
values and the delivery of holistic care. it features heavily in
training. Patient choices and inclusion in decision making are
embedded in the systems, process, procedures and policies and is
underpinned in practice by things such as Mental Capacity Act
2005, Human Rights Act. Best interests and National in patient
survey
Dementia Carers Survey
friends and Family Test
Consent Policy
Independent Advocacy
Deprivation
of drawn
liberties policy
(DOLS)
Evidence
upon
for rating
DNACPR policy
The Trust
undertakes
ongoing
of patients
through
the
Clinical
staff
have received
endsurvey
of life care
and dying
matters
National
Friends
and
Family
Test.
In
addition
regular
national
training
patient
surveys
are undertaken
andpatient
actionto
plans
arethat
developed
to
Care plans
are discussed
with the
ensure
their needs
respond
to
any
areas
of
weakness.
are reflected in any decisions made about their treatment and their
The
divisional
Audit
and
Operational
choices
are taken
into
account
when Governance
designing anGroups
ongoingand
clinical
governance
group
review
complaints,
compliments
and
package of care.
incidents and develop action plans accordingly.
Twitter and Facebook - communications look at the compliments

People’s complaints about services are handled respectfully
efficiently
we receive,and
Epulse
and Pulse contain information about positive
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

comments and thank you letters that the trust has received.

Evidence drawn upon for rating

The Trust has a robust process for handling complaints which
allows each complaint to be evaluated on an individual basis and in
the best interests of the complainants and their families. Each
formal complaint is allocated to a Lead Investigator who contacts
the complainant to talk through their complaint and to discuss how
long an investigation will take, agree the timeline for the response
information and by what method the complainant wishes to be fed
back the findings of that investigation. While many formal
complaints do result in a formal response letter from the Chief
Executive, all complainants are offered the opportunity to meet with
staff involved in the complaint investigation if they wish.
For some complaints when concerns are around a patients ongoing
care, every effort is made to ensure that senior staff become
involved to address the concerns whilst the patient remains in
hospital. In this way we address the issues raised as soon as
possible, and make sure that the patient is receiving the right care
and support. This may not entail a formal written response, but
active intervention from the Ward Manager, Matron, Head of

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The Trust uses NHS jobs to manage the recruitment process. At
application stage applicants are asked to select a number of
options relating to the protected characteristics for monitoring
purposes. Currently NHS Jobs only gathers information on 7 out of
the 9 protected characteristics. This is a national system which the
Trust accesses. Information on pregnancy / maternity and gender
reassignment is not gathered currently via this national system.
This information on protected characteristics is not made available
to recruiting managers during the shortlisting and initial selection
phases. Information on protected characteristics is sometimes
shared during assessment by candidates. Recruiting managers are
trained that they should only consider that which relates to the
candidates
ability
to fulfillupon
the requirements
of the role through
Evidence
drawn
for rating
competency and behavioural analysis. Every recruiting manager is
expected to have attended recruitment and selection training prior
Most
of our staff
are on national
termsIfand
whichthen
have
to
completing
a recruitment
exercise.
this conditions
is not possible
at
been
developed
to ensure
compliance
with equal
principles.
least one
panel member
must
have completed
thepay
training.
It is At
implementation
2004 the
worked
in partnership
with/ the
expected that a in
manager
willTrust
not chair
a recruitment
panel
Trade
Unions,
and in
fact the
project
led by the
a senior
staff
side
assessment
centre
unless
they
have was
completed
formal
training
member.
Wethe
have
subsequently
continued
to work
in partnership
delivered by
Trust.
Recruitment
and Selection
processes
are
with
all agenda
for using
change
jointly
Any
audited
each year
the“panels”
previousbeing
year's
data.constituted.
This primarily
changes
to pay
impactthe
on7an
individual,
i.e. a rebanding,
looks at the
the which
data across
protected
characteristics
in the
goes
a recruitment
consistency(Application,
checking process
in addition
three through
stages of
Shortlisting
and to the
panel
and is undertaken
bythe
thetrends
Director
HRpresence
and the Agenda
Appointment)
and records
andofthe
of thosefor
Change
side lead/Staff
Representative
Committee
Chair.Any
protectedstaff
characteristics
in an
equal and consistent
manner.

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

trends or issues of concern are then fed into an action plan.
Evidence
drawn
fordoctors
rating
We
have a small
numberupon
of senior
who are on locally
developed
terms
and
conditions.
We
are confident
these
are
Specific issues relating to Race have been
identifiedthat
during
this
consistent
with statutory
equal
pay
principles
as they
mirror
old
All
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and
mandatory
training
in line
withan
Trust
analysis
where
specific
ethnicity's
reduced
inexactly
number
during
the
national
pay
They
agreed
the Local
Negotiating
Policy
. Training
delivered
a blended
way
to meet
the needs of
process.
Thisgrade.
did is
not
occurwere
tointhe
sameby
extent
where
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Committee
andbydeveloped
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with
the BMAthe
regional
all
staff
groups.
was
managed
central resourcing
teams.
Therefore
Trust is
officer.out,and
Learning
rolling
viaDevelopment
the Living theReport.
Values initiative, competency and

Record
protected
characteristics
leaveofapplications
behavioral
assessment
processesonforstudy
all areas
the organisation.
The
has
local
pay
arrangements
for
senior managers.
These
Learning
and
Learning
Sub
The Trust
TrustBoard
is also
aware
that
it Board
receives
a Groups
number
of applications
are
to new
appointeeswho
and
were,
atall
thebetime
were
Report
annually
tocandidates
Management
Board
and
update
tothey
Board
fromapplied
international
may
not
suitable
for of
the
introduced,
offered to
existing
managers
a voluntary
opt in and
Directors.
positions available.
These
reasons
might on
include
immigration
basis.
qualification status in relation to their applications. Given that NHS
Agenda
for change
jobthis
evaluation
is fully implemented
and all
panel
Jobs is internet
based
only increases
this issue making
it easier
members
are trained
in agenda
changes principles. All jobs
for unsuitable
applications
to be for
made.
matched through the agenda for change process are done so
according
the
job description
and person
specification
In additionto
the
Training
that managers
receive
has been and not on
an
individual basis.
Consistency
is carried
out to ensure
strengthened
to include
a specificchecking
emphasis
on the important
of the
fairness
andofequity
across
thethe
organization
awareness
bias and
using
fair criteria when assessing
Trade
Unionsand
andcandidates.
managers work in partnership to ensure that this
applications
process is followed.
Annually an equality and diversity board report is produced

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
SWFT has a Dignity at Work policy which clearly states that the
Trust promotes equality and diversity and that discrimination on the
grounds of sex, disability, age, sexual orientation, race, religion or
belief, gender re-assignment, marriage and civil partnership,
pregnancy and maternity will not be tolerated. The policy gives
examples of what bullying and harassment might look like and
details informal and formal processes for addressing issues.
All staff receive mandatory Equality and Diversity training. This
training describes the behaviors which could constitute bullying and
harassment in the workplace and describes the support which the
Trust puts in place for staff. It also emphasises the particular need
to be aware of the protected groups and the forms of harassment
which
could affect
them.upon for rating
Evidence
drawn
The HR Operational team provide support to managers and
individual
Evidence
Workforce
Data, Staff Survey,
Contracts
of
The Trust includes
has reviewed
its Whistleblowing
(Raising
Issues of
employment
andtopolicies.
Concern) policy
include the national guidance on Freedom to
Under
Trust’s Flexible
Working
all is
staff
are
to
Speak the
up Guardians.
A new
Speak Policy,
guarding
now
in entitled
place, the
make
a
request
for
consideration
of
a
particular
flexible
working
new role has be communicated to staff through ePulse, induction
pattern.
areand
a wide
variety
of flexible
working
arrangements
and in the There
Equality
Diversity
Training
which
is extended
to all
in
place
for
staff
across
the
Trust,
including:
part
time
working,
volunteers.
flexi-time,
job sharing,
timethrough
working,itscompressed
or at
Support is also
providedterm
to staff
Dignity and hours
Respect
annualised
hours.
Opportunities
for
flexible
working
are
also
Work cards which provides information on who the Speak up
highlighted
thehow
StafftoHandbook.
Guardian isin
and
contact her. It also includes the Trust’s

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Staff report positive experiences of their membership staff
of counselling
the workforce
service, which supports staff who are dealing with
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

emotional difficulties.
Evidence drawn upon for rating
The HR team gathers information on issues of bullying and
harassment among staff members. Anonymised information on
National
Staff Survey
formal bullying
and harassment issues, including is presented to
Staff
engagement
sessions
the JNCC
on a twice
yearly basis as part of the Caseload Update.
Junior
Doctorsa Forum.
This includes
breakdown of the gender, race, age and disability
Medical
status ofStaff
staff Committee,
involved. There is also a task and finish group that
JNCC
and LNC.
under took
a dignity at work survey to establish any trends. Zero
Annual Report.
Tolerance
policy is operated in the Trust and a red card system is
E-Pulse.
in place.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Board Workshops have included presentations from Chaplaincy, a
disabled patient forum member, BAME Network representative,
HR and interpreting service. There has also been a presentation
on the European Healthy Diversity project, Chaplaincy Volunteer
lay preachers project and the Accessible information standard.
In July 2017 the Trust Director of HR and Nursing Director sign the
British Deaf association Charter. The Trust is now working in
partnership with BDA to achieve the 5 pledge.

Papers that come before the Board and other major Committees
identify
equality-related
We work closely with
EqUIP and other
local groups to encourage
and recruit more BME Governors and Trust members. Similar work
impacts including risks, and say how these risks are tohas
bebeen
managed
undertaken with the Youth Parliament which has resulted
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

inEvidence
an increaseddrawn
of youngupon
members.
for

rating

The Board regularly receive a patient or staff story at the monthly
workshop. The monthly Board and Clinical Governance Committee
reports give assurance and where appropriate describe action
plans to address issues. These include data relating to: patient
satisfaction; critical incidents and complaints; etc. The Clinical
Governance Committee and Board minutes would both provide
evidence of this. Evidence at a divisional level would be obtained
from the minutes of the relevant divisional audit and operational
governance meetings.
Impact assessments are undertaken e.g. the recent Maternity
Service Redesign paper.

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Management development programmes have been developed
which cover the Trust's leadership culture of engagement, diversity
and inclusion. Feedback from the Staff Survey and the Trust's Staff
Engagement Sessions is also included. 360 appraisal is provided
to all medical staff and senior managers. Coaching and mentoring
programmes are in place. Both at recruitment and induction, a
values based approach is actively promoted to all staff. Induction
for new leaders in the organisation also provides the opportunity to
embed the Trust values. A suite of supported programmes for
example stress management workshops, sickness absence
management and dignity at work programmes. A senior medical
leaders programme is also in place co-ordinated by the Medical
Director. The Learning Board has a Leadership and
Management Development sub group to ensure that programmes
are provided to meet the needs of all of our diverse management
teams.

