
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Wednesday 5 September 2018 at 2.00pm in the Brooke Suite, Warwick Hospital 

 
Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Managing Director 
Tony Boorman (TB) Non-Executive Director (NED)  
Angela Brady (AB) NED 
Glen Burley (GB) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Rosemary Hyde (RHy) NED 
Helen Lancaster (HL) Director of Operations 
Simon Page (SP) NED 
Sue Whelan Tracy (SWT) NED 
 
In attendance: 
Ravi Basi (RB) Associate Director of Finance (deputising for the Director of Finance) 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Meg Lambert (ML) Trust Secretary 
Ann Pope (AP) Director of Human Resources 
Amanda Turner (AT) Acting Head of Business Development (deputising for the Acting 

Director of Development) 
Sarah Collett  Board Administrator  
 
There were also 8 Governors, 3 members of public and 1 member of press present. 
 
MINUTE  ACTION 
18.259 
 

APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr Paxton (NED), the Director of 
Finance and Acting Director of Development.  
 

 

18.260 DECLARATIONS OF INTEREST 
 
No declarations of interest were made. 
 

 

18.261 
 

CHAIRMAN’S REMARKS 
 
The Chairman referred to the Board Workshop earlier that day.  He noted that 
the Board had received a patient story from the Health Visiting Team, an 
update on the implementation of an Integrated Care System and discussed 
the 2018/19 Winter Plan prior to consideration at this meeting (Minute 18.264 
refers). 
 
Resolved – that the Chairman’s Remarks be received and noted. 
 

 

18.262 
 

MINUTES OF THE MEETING HELD ON 1 AUGUST 2018 
 
Resolved – that the Minutes of the meeting held on 1 August 2018 be 
confirmed as an accurate record of the meeting and signed by the 
Chairman. 
 

 

18.263 MATTERS ARISING AND ACTIONS UPDATE REPORT  
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MINUTE  ACTION 
 
18.263.01 

 
Actions Listed as Complete 
 
The actions listed as complete in the Actions Update Report were noted and 
would now be removed from the report. 

 
Resolved – that the position be noted. 
 

18.263.02 Chief Executive’s Report (Minute 18.233.02 refers) 
 
The Director of Operations explained that there was not yet a permanent 
solution for the Pathology IT issues for the Ultra system.  A work around was 
in place which was working well for Histopathology and the turnaround times 
had improved with the position being almost at the point it was before.  
University Hospitals Coventry and Warwickshire NHS Trust (UHCW) was 
working to find a permanent solution but this had not yet been achieved.  
Twice weekly and where necessary weekly conference calls were held to 
ensure the position was monitored.  An external solution was due to take 
place and the Director of Operations had a conference call scheduled 
afterwards to review progress.  The Board asked that the Director of 
Operations continued to monitor progress and provide an update at the next 
meeting. 
 
Resolved – that the Director of Operations provide the Board with an 
update on the Pathology IT issues at the next Board meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HL 

18.263.03 Integrated Performance Dashboard (Minute 18.235 refers) 
 
The Director of Operations confirmed that the theatre utilisation performance 
for June 2018 on the dashboard had been miscalculated.  The Associate 
Director of Operations for Elective Care had provided an update to Finance 
and Performance Committee on the work undertaken to improve theatre 
utilisation.  Performance for July 2018 was 83.4% against the target of 85%. 
 
The Director of Operations confirmed that she had passed on the Board’s 
appreciation for the significant work being undertaken operationally to 
improve pathways. 
 
Resolved – that the position be noted. 
 

 

18.263.04 Nurse Staffing Report (Minute 18.236 refers) 
 
The Director of Nursing explained that clarification around patient contact time 
for community nursing staff compared to administration and travel time 
together with the benchmarking of information against other Trusts would be 
included in the next community Nurse Staffing Report which was provided on 
a quarterly basis. 
 
Resolved – that the Director of Nursing liaise with the Director of Human 
Resources and Managing Director for OOHCC to clarify the patient 
contact time for community nursing staff compared to administration 
and travel time.  Also to benchmark the information against other Trusts 

 
 
 
 
 
 
 
 
FB 
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MINUTE  ACTION 
if possible. 
 

18.263.05 Lorenzo and Electronic Patient Record Monthly Update (Minute 18.238 refers) 
 
The Director of Nursing confirmed that a date had been arranged for Mr 
Paxton (NED) to see the inpatient prescribing system and SEND. 
 
Resolved – that the position be noted. 
 

 

18.263.06 OOHCC Quarterly Update Report – Transformation Programme Update 
(Minute 18.241 refers) 
 
The Managing Director for OOHCC confirmed that the Board’s appreciation 
had been passed onto the staff for the significant work being undertaken. 
 
Resolved – that the position be noted. 
 

 

18.264 OPERATIONAL CAPACITY PLAN AND WINTER PLAN 2018/19 
 
The Director of Operations presented this report and highlighted the key 
points.  Of particular note were the bed modelling assumptions, the 
operational capacity plans, risks and winter capacity sections.  The Board had 
considered the 2018/19 winter plan in detail at the Board Workshop that 
morning.  It was noted that providing sufficient capacity to meet the predicted 
demand for all services would remain a challenge for the coming year.  
Staffing would also be a challenge so the Director of Nursing would provide 
an update on staffing for the winter and how the challenge would be mitigated 
within the next Nurse Staffing Report to the Board. 
 
The Chairman asked the Medical Director and Director of Nursing if they were 
assured by the Operational Capacity Plan and Winter Plan for 2018/19.  The 
Medical Director commented that it was an excellent plan which the Director 
of Nursing concurred with. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chief Executive commended the plan and noted that what could 
not be identified was the performance of other providers which could 
have an impact on patient choice and ambulance diverts to the Trust.  
The Director of Operations would therefore monitor activity and 
performance to ensure the plan was appropriate, and 

(b) Mr Boorman (NED) expressed the importance of understanding the 
cost pressure if other systems were not up to the challenge and 
therefore having an impact on the Trust’s performance.  The 
Managing Director explained that when the budgets were set, the 
plan was set at last year’s outturn so an element would already be 
funded.  The Director of Operations added that discussions had taken 
place with the divisions around what had already been funded and 
the need to flex funding.  There was already an element of cost 
pressure identified, however this needed to be worked through before 
bringing back to the Board. 
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MINUTE  ACTION 
 
The Chairman thanked the Director of Operations and Team for producing the 
Operational Capacity Plan and Winter Plan for 2018/19 and the work taking 
place. 
 
Resolved – that the Operational Capacity Plan for 2018/19 be approved 
and ratified, and the Winter Plan for 2018/19 be received and noted. 
 

18.265 CHIEF EXECUTIVE’S REPORT  
 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the review of the NHS Financial Regime, Social Care 
Green Paper – a Local Government Association perspective, piloting a 
different approach to A&E targets, Sustainability and Transformation 
Partnership (STP) update and, Coventry Family Health and Lifestyle Service 
sections.   
 
The Chief Executive explained that the Trust had agreed a commercial and 
strategic partnership with Drayson Health, now named Sensyne Health.  The 
partnership provided an opportunity to work collaboratively to develop 
solutions and innovations to improve patient care through the sharing of 
anonymised patient data. 
 
Resolved – that the Chief Executive's Report be received and noted. 
 

 

18.266 INTEGRATED PERFORMANCE DASHBOARD  
 
The Managing Director introduced this report and the Director of Nursing, 
Director of Operations, Managing Director for OOHCC, Director of Human 
Resources and Associate Director of Finance in turn gave updates on their 
respective areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Director of Nursing highlighted the Venous Thromboembolism 
(VTE) performance as following difficulties, performance had 
improved to 95.3% for July 2018 and August 2018 was reported to be 
at 97%.  The Board acknowledged the significant work that had been 
undertaken to improve compliance; 

(b) the Director of Operations explained that Dermatology had seen an 
increase in referrals which had put the Team under significant 
pressure, particularly as there was currently a Consultant vacancy;  

(c) the Chief Executive explained that the Chief Executive of NHS 
Improvement (NHSI) had written to all Trusts seeking assurance 
around elective care performance which sought assurance around 
the achievement of the 18 weeks Referral to Treatment (RTT) target 
and the expectation of no 52 week waits.  The Chief Executive noted 
that during June 2018 there had been two patients found to be 
waiting over 52 weeks and therefore sought assurance around 
whether the patients had come to any harm.  The Director of 
Operations explained that a harm review and root cause analysis 
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(RCA) was undertaken for each patient and confirmed that there had 
been no harm caused to either of the patients and both had a date for 
treatment; 

(d) Mrs Hyde (NED) sought assurance around elective activity which was 
below plan year to date.  The Director of Operations explained that 
underperformance was mainly in Ophthalmology and Cancer 
Services.  A detailed plan was considered at the Finance and 
Performance Committee in August 2018 which included a plan to 
offer Ophthalmology capacity to other Trusts; 

(e) Mrs Hyde (NED) highlighted the main call centre response rate 
section and sought assurance that the project would support online 
booking investment.  The Director of Operations explained that the 
project was progressing well with some improvement, and that the 
project was linked to the review of the Digital Strategy; 

(f) Mrs Whelan Tracy (NED) had attended the Booking Project 
Workshop which included a wider range of specialties.  She was 
pleased to note that patients should start to experience a consistent 
approach across specialties, however there were no representatives 
from community or switchboard present and she therefore urged 
teams to attend the meetings as it was essential for a consistent 
approach across the Trust; 

(g) the Chairman noted that the Trust had seen a 7% increase in A&E 
performance this year, the previous year there was a 6% increase, 
however year on year the Trust was improving productivity.  The 
Chairman therefore requested that future reports included the 
increase in activity against the productivity improvements.  Dr Brady 
(NED) added that patient safety should also be considered as a 
productivity measure which was monitored by the Clinical 
Governance Committee; 

(h) Mrs Whelan Tracy (NED) sought clarification around when the Board 
would receive the quarterly review of the Out of Hospital programme 
against the agreed framework.  The Managing Director for OOHCC 
explained that this was submitted to the previous Board meeting 
(Minute 18.241 refers) and that the position had not yet been formally 
considered and agreed with the Commissioners so would therefore 
remain a draft until it was reviewed in October 2018; 

(i) the Chairman and Managing Director for OOHCC had met with 
Helping Hands Home Care to consider ways of working with 
domiciliary care which had been a positive meeting; 

(j) the Director of Human Resources commended her Team for their 
diligence and hard work in ensuring a safe TUPE transfer of staff in 
the Coventry Family Health and Lifestyle Service.  The Chief 
Executive would be welcoming the staff to the Trust at an event the 
following week.  The Chairman sought clarification around the 
number of staff who had TUPE from the Coventry Family Health and 
Lifestyle Service.  The Director of Human Resources confirmed 140 
staff; 

(k) Mrs Hyde (NED) highlighted the national staff survey section and 
emphasised the importance of staff in all areas being released to 
attend the Staff Survey Cafes to complete the survey, as the survey 
was changing to 100% online returns.  The Director of Human 
Resources acknowledged that some staff areas were 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HL 
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underrepresented in the responses received for last year’s staff 
survey.  Awareness was being raised to encourage completion of the 
surveys and also ensuring managers were aware of the importance 
to release staff so they had an opportunity to complete the survey.  
However staff could not be forced to complete the surveys and some 
may choose to complete the survey in their own time and not on a 
Trust computer; 

(l) Mrs Whelan Tracy (NED) highlighted the sickness section and sought 
assurance around managers seeking support for staff who had been 
absent due to stress, anxiety or depression.  The Director of Human 
Resources explained that there had been development in the 
awareness for managers and there was a lot of training for managers 
around this area.  Also there was focused work for managers who 
had staff suffering from stress, anxiety or depression.  The Director of 
Nursing emphasised the importance of communicating the winter 
plan with the staff as sickness and retention could be a concern 
throughout winter; 

(m) the Chairman asked the Director of Human Resources to provide him 
and the Chief Executive with the number of shift hours filled by 
agency nursing staff compared to last year, and 

(n) the Medical Director provided an update on mortality performance.  
Performance against the mortality SHMI target was at 101 and HSMR 
was at 114.15 and therefore he was assured that mortality remained 
within the control limit.  The new mortality dashboard had been 
produced but not submitted for the Board reports so would be 
circulated to the Board after the meeting.  The Medical Director would 
ensure the mortality dashboard was incorporated into future reports.   

 
The Medical Director presented the Trust Response to the Gosport War 
Memorial Community Hospital Independent Panel Review report and 
confirmed that he was assured by the Trust’s position. 
 
Resolved – that  

(A) the Integrated Performance Dashboard be received and noted; 
(B) the Director of Operations ensure future reports included the 

increase in activity against the productivity improvements; 
(C) the Director of Human Resources provide the Chairman and 

Chief Executive with the number of shift hours filled by agency 
nursing staff compared to last year; 

(D) the Medical Director ensure the mortality dashboard be 
incorporated into future reports, and  

(E) the Trust Response to the Gosport War Memorial Community 
Hospital Independent Panel Review report be received and 
noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AP 
 
 
 
 
 
 
 
CA 
 
 
 
 
 
 
 
 
HL 
 
AP 
 
 
CA 

18.267 NURSE STAFFING REPORT 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for July 2018.  Of 
particular note was the overall gap in acute nurse staffing between the 
planned and actual staffing levels which was 3%.   
 

 



SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
Minutes of the Board of Directors Meeting Held Wednesday 5 September 2018 

 

Page 7 of 12 

MINUTE  ACTION 
The Chairman invited questions and perspectives. 
 
Mrs Whelan Tracy (NED) sought clarification around the progress being made 
to reduce the reliance on agency nurses particularly at night.  The Director of 
Nursing explained that progress was partly driven by the vacancy position.  
Negotiations had been taking place through the Procurement Department 
around a new agency contract with HeathTrust Europe (HTE) for standard 
levels of pay across agencies with an expectation to reduce rates of pay over 
time.  The Director of Nursing clarified that this should improve the quality of 
staffing at night and it was not about increasing the quantity of staffing.  Also 
this provided an opportunity to block book staffing which would ensure that 
the agency staff were known to the Trust. 
 
Resolved – that the Nurse Staffing Report be received and noted. 

 
18.268 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 8 AUGUST 2018 

 
Mrs Hyde (NED) presented this report on behalf of Mr Paxton (NED) and 
highlighted the key points.  Of particular note were the following points: 
 

(a) the Committee was concerned about the number of actions on the 
serious incident action plan monitoring report which were 6 months 
out of date.  The Audit and Operational Governance Group (AOGG) 
leads would therefore be requested to report on progress to the 
Committee each month, and 

(b) more than 70% of community teams had achieved a year of no 
avoidable pressure ulcers and 4 teams had achieved 6 years.  This 
was commended by the Board. 

 
Resolved – that the Clinical Governance Committee Report for the 
meeting held on 8 August 2018 be received and noted. 
 

 

18.269 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
 
The Director of Operations presented this report on behalf of the Chief 
Technology Officer and highlighted the key points.  Of particular note was that 
it had been a positive month with the roll out of Radiology and Pathology 
requesting in Lorenzo with the interface issues to the Pathology system being 
resolved.  Roll out should finish in September 2018.  The implementation of 
Out of Hospital EPR was progressing well and positive feedback had been 
received from the staff.  Work continued to take place with the Emergency 
Department to identify a single sign on solution ready for the winter.   
 
The Chairman invited questions and perspectives. 
 
Mrs Whelan Tracy (NED) sought clarification around the single sign on 
solution and whether this would be rolled out more widely.  The Director of 
Operations explained that the Emergency Department was being used to 
identify a suitable solution and when successful, it would be rolled out across 
the Trust.  The Managing Director explained that work was taking place to 
refresh the IT Strategy which included this piece of work. 
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MINUTE  ACTION 
 
The Chairman sought clarification around whether Radiology was still 
producing images on CDs.  The Medical Director explained that this practice 
was used to transfer images to other providers, however the transfer of 
images within Coventry and Warwickshire was an online process as the 
Trusts used the same system.  It was also understood that CDs were 
occasionally used as a backup. 
 
Resolved – that the Lorenzo and EPR Monthly Update report be received 
and noted. 
 

18.270 FINANCE AND PERFORMANCE COMMITTEE REPORT FOR 23 AUGUST 
2018 
 
Mr Page (NED) presented his report and highlighted the key points.  Of 
particular note were the financial challenges, elective underperformance and 
theatre productivity, and an increase in volumes and other areas which should 
be linked to productivity achievement and subsequently recognised as cost 
improvement programmes (CIPs). 
 
The Chairman invited questions and perspectives. 
 
The Chairman noted that the Finance and Performance Committee was 
working well, however he encouraged Board members to liaise with him if 
there were any concerns with the Committee.  
 
Resolved – that the Finance and Performance Committee Report for 23 
August 2018 be received and noted. 

 

 

18.271 PATIENT EXPERIENCE QUARTERLY REPORT 
 
The Director of Nursing presented this report which covered the quarter 1 
period and was an assuring report which demonstrated good patient 
experience outcomes.  The Director of Nursing acknowledged the support 
being provided by the Palliative Care Consultant which had made 
improvements to end of life care. 
 
Resolved – that the Patient Experience Quarterly Report be received and 
noted. 
 

 

18.272 
 

EMERGENCY PLANNING RESILIENCE AND RESPONSE (EPRR) CORE 
STANDARDS 2018/19 
 
The Director of Operations presented this report which provided assurance 
that the Trust was substantially compliant with the core standards for EPRR. 
 
The Chairman invited questions and perspectives. 
 
Mrs Whelan Tracy (NED) sought clarification around the action to revalidate 
or replace Chemical, Biological, Radioactive or Nuclear (CBRN) suits which 
were reaching their expiration date as it was understood that this was also an 
outstanding action from the previous year.  The Director of Operations 
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explained that there was a national problem around the suits, however it was 
not an area of concern. 
 
Resolved – that the EPRR Core Standards 2018/19 be received and 
noted. 
 

18.273 
 

NHS WORKFORCE RACE EQUALITY STANDARD (WRES) REPORT  
 
The Director of Human Resources presented this report for information. 
 
The Chairman noted that the majority of Board members were women, 
however the number of black and minority ethnic (BME) Board members 
remained low.  Mrs Hyde (NED) added that the number of BME candidates 
reduced through the shortlisting and interview process.  The Director of 
Human Resources provided assurance that a number of actions were in place 
to ensure improvements were made which were detailed in the report. 
 
Resolved – that the NHS WRES Report be received and noted. 
 

 

18.274 
 

SUMMARY OF A RATIFIED POLICY 
 
The Managing Director presented this report which provided a summary of 
SWH 01046 - Electrical Safety Policy. 
 
The Chairman explained that he had been informed of a situation where the 
Trust had been invoiced £800 for the rewiring of a plug and therefore sought 
assurance that the Trust was getting value for money.  The Managing Director 
explained that if the work was undertaken internally then the Trust would not 
be invoiced as it would be carried out as part of the essential maintenance 
service.  If the work was carried out by NHS Property Services then the Trust 
would be charged but it was felt that the rate the Chairman had been advised 
of was not correct.  The Managing Director agreed to investigate this and 
report back to the Chairman. 
 
Resolved – that  

(A) the Summary of a Ratified Policy report be received and noted, 
and 

(B) the Managing Director investigate whether the Trust had been 
invoiced £800 for the rewiring of a plug due to the concerns 
around the Trust getting value for money and report back to the 
Chairman. 

 

 
 
 
 
 
 
 
 
 
 
 
 
JB 
 
 
 
 
 
JB 

18.275 
 

BOARD COMMITTEE MINUTES 
 
Mrs Whelan Tracy (NED) noted that the Finance and Performance Committee 
was not reviewing business cases before they were submitted to the Board, 
which had been a helpful process when the Business Performance and 
Investment Committee was in place.  The Managing Director explained that 
the Board had taken the decision that it would be more helpful for business 
cases to be considered at a Board Workshop if the business case was 
complex or a Board discussion was required as part of the development of the 
business case.  This process ensured that all Board members were involved 
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in the initial discussion. 
 
Resolved – that the Minutes of the Clinical Governance Committee 
meeting held on 11 July 2018 and the Finance and Performance 
Committee meeting held on 19 July 2018 be received and noted. 
 

18.276 
 

ANY OTHER BUSINESS 
 
There was no further business. 
 

 

18.277 
 
18.277.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor sought assurance around the under-utilisation of 
Stratford Hospital.  He explained that staffing issues were known before the 
Cancer Unit was built and were still ongoing. He had heard that 
Ophthalmology was being under-utilised and that the MRI scanner was only 
being used for cancer patients so was therefore also under-utilised. 
 
The Managing Director explained that Stratford Hospital was not under-
utilised as that was part of the capital plan and the cost of building Stratford 
Hospital was covered by low activity levels.  The Finance and Performance 
Committee was scheduled to undertake a view of the Stratford Hospital 
business case at the next meeting.  The capacity at Stratford Hospital was to 
be used for growth in demand and Ophthalmology continued to see growth as 
anticipated.  The Cancer Unit was built for growth and was therefore built with 
more space than currently needed.  There had been issues around Oncology 
staffing, however staff would be commencing the following week.  The MRI 
scanner was being utilised above plan and was also being used for 
ambulatory scans. 
 
The Managing Director was interested in where the Public Governor was 
receiving this information and agreed to liaise further outside the meeting if 
necessary.  It was noted that Stratford Hospital was an agenda item for the 
next meeting of the Finance and Performance Committee. 
 
Resolved – that the position be noted. 
 

 

18.277.02 Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor suggested that the telephone number for the out of 
hospital referrals service be linked with the frailty service. 
 
The Managing Director for OOHCC noted the suggestion. 
 
Resolved – that the position be noted. 
 

 

18.277.03 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor highlighted the medication errors within the Integrated 
Performance Dashboard (Minute 18.266 refers) and noted that electronic 
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prescribing would reduce the number of errors, however in the meantime 
were there any themes across the errors. 
 
The Director of Nursing explained that all incidents were reviewed to identify 
whether there were any themes across areas such as type of medication, 
time and reason but no themes had been identified.  There were 40% of 
errors in the community and therefore in the patient’s home.  Electronic 
prescribing should reduce the number of medication errors. 
 
Resolved – that the position be noted. 
 

18.277.04 Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor sought clarification around how the Trust rewarded staff 
for the positive work undertaken. 
 
The Chief Executive explained that as an NHS Trust, the organisation was 
bound to the national terms and conditions and therefore the reward was 
recognition.  The Trust had a Recognition Group which reviewed nominations 
for Going the Extra Mile (GEM) awards for individual members of staff and 
teams.  The Trust recognised and celebrated long service awards with an 
annual event funded through charitable funds.  Also a letter was sent from the 
Chief Executive annually to the staff who had 100% attendance. 
 
The Chairman added that it was the responsibility of the Board, Governors 
and managers to create an atmosphere where staff were thanked for their 
work, to create a positive environment and ensure the Trust was a place that 
individuals wanted to work. 
 
Resolved – that the position be noted. 
 

 

18.277.05 Comment from a Public Governor (Warwick and Leamington Towns) 
 
The Public Governor noted the lack of Radiologists nationally and sought 
clarification around whether the Trust had looked at IT to identify algorithms.   
 
The Medical Director explained that there was not an IT solution for 
automatically reporting scan results.  The Chief Executive added that the 
Trust had moved forward with digital ways of working and voice recognition. 
 
Resolved – that the position be noted. 
 

 

18.278 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.279 APOLOGIES FOR ABSENCE 
 

 

18.280 DECLARATIONS OF INTEREST 
 

 

18.281 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 1 AUGUST 2018 
 

 

18.282 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
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18.283 SWFT CLINICAL SERVICES LTD QUARTERLY UPDATE REPORT 

 
 

18.284 CARE QUALITY COMMISSION (CQC) INSIGHTS REPORT SUMMARY 
 

 

18.285 REGIONAL STROKE REDESIGN PATHWAY 
 

 

18.286 COMMERCIAL AND STRATEGIC PARTNERSHIP UPDATE 
 

 

18.287 BRIEFING ON DERMATOLOGY CAPACITY 
 

 

18.288 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.289 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.290 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 3 October 2018 at 2pm in the 
Lomas Suite, Stratford Hospital. 

 

 
 
 
 
 
 
 

       3 October 2018 
Signed ______________________________ (Chairman) Date ___________________ 
  Russell Hardy 
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