SWFT Charity

Introduction

Annual Report for The Year Ending 31 March 2020

South Warwickshire NHS Foundation Trust (the Trust) has a Charitable Fund (the Charity) to
generate fundraising income, in order to enhance NHS services. SWFT Charity (Reg No. 1056424) is
an umbrella charity for 133 charitable funds. The Trust is responsible for managing a range of funds
including:
•
•
•
•
•
•
•
•
•

Warwick General Purpose Fund
Stratford Hospital Charitable Fund
Aylesford Unit Patients Fund
CERU Charitable Fund
Cardiology Unit Patients Fund
Ellen Badger Patients General Fund
Special Care Baby Unit Fund
Palliative Care Community Fund
Birth and Babies Charitable Fund

In addition, charitable funds transferred from South Warwickshire Combined Care NHS Trust in
respect of the operation of its successor body, South Warwickshire Primary Care Trust from 1 April
2002 and a transfer of funds from the North Warwickshire Primary Care Trust General Charity (Reg
No 1060988) took place with effect from 1 April 2011, both of these transfers were actioned under
Statutory Instruments.

The Role of the Charity

SWFT Charity exists to enhance the care, treatment and facilities of patients, families and visitors to
South Warwickshire NHS Foundation Trust. The charity also invests in staff training. Through
charitable giving and fundraising, the Charity aims to provide valuable support above and beyond
those provided by NHS core funding. The charity works with NHS colleagues to identify and deliver
projects that benefit the patients and staff within the local community. We also work closely with
many local individuals and groups to help make a difference for patients cared for within the Trust,
above and beyond that provided by NHS funding.
The key aim and focus of the Charity is to help “sprinkle some magic” in specific ways including:
•
•
•

Providing state of the art equipment for diagnosis and treatment
Funding the enhancement of patient, family and staff facilities
Providing the best possible environments for patients and staff
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•

Supporting and investing in staffs training to keep teams at the forefront of medical
advances

We are able to offer support in these areas by raising value funds through the following ways:
•
•
•
•
•

Community activities
Events
Legacies and In Memory Giving
Grant writing
Corporate Partnerships

The Charity recognises the importance of all these sources of income and works hard to build
relationships with both the local community and grant making trusts in order to maximise income.

Management

The Charity has a Fundraising Team which comprises of two fulltime staff members, a Fundraising
Manager and a Fundraising Assistant. The team is managed by the Head of Communications and
Fundraising. The team are responsible for the coordination, management and reporting of appeals
as well as providing support and advice to staff on the Trust’s wards and departments about their
individual income generation activities. The team act as the public interface and day-to-day contact
for donors and fundraisers. They are also responsible for promoting and marketing the charity in the
wider local community. All fundraising staff are employed by the Trust and the costs are recharged
to the Charity.
Within the Trust’s Finance Team, there is a designated Charitable Funds Finance Officer along with a
Finance Manager who also supports work on the finances. The team is responsible for the
maintenance of accounting records and administration of funds. These salaries costs are also
recharged back to the Charity.

2019/20: The year at a glance

Each year, many grateful patients and families wish to express their gratitude for the care that they
have received at South Warwickshire NHS Foundation Trust. This appreciation may take the form of
either a donation or through fundraising. Wards, departments and services will carefully identify
how these much appreciated and valuable funds can be used to maximum patient benefit.
Over the last year, we have been incredibly grateful to the many individuals, community groups,
corporate organisations and Trusts and Foundations who have showed their support for SWFT
Charity. The kindness of many individuals has been displayed through regular monthly giving, in
memory donations and also through being remembered in legacies.
During the last 12 months, the Fundraising team has continued to work on raising the profile and
developing the brand of the charity. While working to encourage support from new members of the
public, the team have also focused on raising internal awareness among the different staff groups.
This increased awareness has brough a significant rise in the amount of staff fundraising. This has
also resulted in more departments applying for funding to support enhancements for patient
experience.
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During the year, the Fundraising team organised several events including staff quizzes, a Festive Fun
Day and also a joint charity football match and family fun day with Sands. The team also supported
colleagues with a number of seasonal events held within the hospital, namely “Christmas with a
Sting”, a Summer Fun Day and the Easter Eggstravaganza.
Due to the onset of the Coronavirus pandemic, a Covid-19 Support Appeal was launched towards the
end of March. This appeal was established to help support the staff during these challenging times. A
dedicated fund, “Staff Well Being” Fund was set up to host donations from the appeal. To date, over
£54,000 has been raised through the generosity of individuals, community groups and corporates in
the local area. The funds have and continue to be used over the coming months in a number of ways
including:
-Providing care packages to keep frontline staff within the Trust nourished and hydrated during the
Covid-19 pandemic
-Funding the ongoing costs of food, drinks and toiletries for the three Staff Well Being Rooms which
were created at the start of the virus
-Purchasing a range of items enabling staff to operate more effectively and adjust to constraints
and changes during the pandemic. These items include fridges, microwaves, lockers and office
furniture
-Funding toiletries and sweets for in patients unable to have visitors during this period
As the virus has evolved and working practices change, the charity team continue to promote the
awareness of the new fund among staff as well as through the staff Health and Wellbeing Group,
encouraging staff to identify additional ways in which the charity can offer support at this difficult
time.

3

How you have helped:

From cake sales to raffles to running marathons to doing 13,000 ft tandem skydives, our supporters
have worked tirelessly throughout the year to help raise funds. Here are just a few highlights from
the year:
In June, Brave husband and wife
team, Sharon and Pete Coulson
took to the skies for SWFT
Charity The couple successfully
completed a 13,000ft skydive
and raised a fabulous £1147 for
the Accident and Emergency
Fund. Sharon who works as an
A&E Administration Officer at the
Trust thoroughly enjoyed the
experience while being able to
raise funds to help benefit the
department.
The couple along with 12 other
skydivers raised a total of
£5,000.

After her baby
grandson, Alfie, had to
spent time in the Special
Care Baby Unit, grateful
grandmother Lauren
Young decided to
organise a sponsored
Zumabathon. Lauren,
along with 30 others,
took on the 2 hour
challenge, raising a
fabulous £1,270.
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In June 2019, a team of 8
colleagues from
Nationwide took part in the
Henley Running Festival
24 hour race. The team
made it to the finishing line,
raising an incredible
£5,950 for CERU.

The staff at Waitrose,
Kenilworth held their very
own NHS Big Tea Party.
The team sold cakes in
aid of the A&E fund.
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In October 2019, Peter
Humberstone, President
of the Shakespeare
Lions, presented the
staff with a cheque for
£1,000. The donation
was used to purchase
new furniture for
Children’s waiting area
in the eye unit at
Stratford Hospital.

The SWFT Charity
Festive Fun Day was
supported by 26 teams
across the Trust and
raised £595 for the
General Fund.
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Trusts and Foundations

During 2019-2020, SWFT Charity gratefully received a total of £186,272.00
From charitable trusts and foundations. Grants were received from the following:
•
•
•
•
•
•
•

The Rigby Foundation Charitable Trust
Heart of England Association
The 29th May1961 Charitable Foundation
The Screwfix Foundation
W A Cadbury
Southam and District Lions Club
Midcounties Co-operative

This year SWFT Charity has been able to fund a number of projects, equipment and initiatives across
the Trust. Projects funded included the refurbishment of the Family room Intensive Care room at
Warwick Hospital, the provision of new furniture for the waiting areas in the Machen Eye Unit and
the purchase of 16 recliner chairs for Swan and Labour Wards. Important equipment has also been
purchased including mobile cardiology scanners, sensory equipment for the rehabilitation unit and
resuscitators for the Special Care Baby Unit.

Management of the Charitable Fund
Organisation Structure

Under the terms of the Trust Deed, the SWFT Charity is administered and managed by the Corporate
Trustee, South Warwickshire NHS Foundation Trust, with Mr. Glen Burley as Chief Executive.
Therefore, the Charity Trustee comprises of the Executive Directors and Non-Executive Directors of
South Warwickshire NHS Foundation Trust and is appointed in accordance with the Foundation
Trust’s constitution. Trustees meetings are held on a quarterly basis.
Members of the Charity Trustee receive Trust induction and training, in conjunction with Trust’s
Constitution, policies and procedures that are made available to them. The Trustee is aware of the
Charity’s Commission’s publication on public benefit, and this guidance is adhered to when making
decisions.
A Fundraising Manager and Fundraising Assistant are now in place and are responsible for liaising
with staff, patients, visitors and external stakeholders to encourage fundraising across the SWFT
Charity. The team are overseen by the Head of Communications and Fundraising. Throughout the
year the team implement a number of campaigns to raise awareness of our SWFT Charity and this is
across the wide range of channels including social media, posters and press releases to publicise
fundraising activity.
The Fundraising team is responsible for the day to day administration and finance function of the
Charity, under the direction of the Director of Finance of the Trust.

Decision Making

Prior to committing the Charity to expenditure, a detailed description must be given on a Charitable
Expenditure Form and approval is given when all of the criteria are attained. The financial limits are
as follows:
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Up to £5,000
Between £5,000 and £15,000
More than £15,000

Fund Manager
Chief Executive & Managing Director
Trustee

Applications for items above £15,000 which are made between Trustee meetings can be authorised
by the Managing Director and Director of Finance jointly. These applications are subsequently taken
to the Trustee meeting for confirmation at the next available meeting.
Unauthorised forms, or those only containing one signature, are returned to the originator for
authorisation before any payment is made.

Sources of Funds

The main sources of funds to the Charity continue to come from three main sources namely:
•
•
•

Donations from member of the public e.g. patients/relatives/friends/local organisations
(local schools, groups etc)
Legacies
Grants from other organisations

The Charity recognises the importance of all these sources of income and works hard to build
relationships with both the local community and grant making trusts in order to maximise income.

Donations/Legacies Processes

By working closely together, the Fundraising and Finance teams have developed and streamlined the
process for dealing with donations. This process has been facilitated and enhanced through the use
of the Harlequin CRM system. All communication between the charity and supporters are recorded
and stored on the database. A proactive and routine approach is also in place to reclaim Gift Aid on
all donations, whenever possible.
The supply of dedicated donation envelopes and charity displays are now present on many of the
wards and departments within the Trust. This arrangement has increased the opportunity for
prospective donors to give. These new promotional aids have also helped to raise an awareness of
the charity across the hospital and community sites.
With the ever-increasing popularity of online donations, the launch of the new charity website in
February has been timely by providing donors the option to make an online donation through the
payment platform.

General Data Protection Regulator (GDPR)

The Charity complies with GDPR and is able to assure our supporters that
-

SWFT Charity does not sell the names, addresses or data of supporters
SWFT Charity does not use commercial participators
SWFT Charity does not use third party fundraising agencies to sign up donors on the street, or
to contact donors at home or at their workplace

The Charity has not received any complaints about its fundraising activities during the year.
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Financial Report

Income Generation and Expenditure

During the year, the charity received funds totalling £583,000 from donations, legacies, grants,
fundraising activities and investment income. A breakdown of the various income streams is
displayed below:

The Charity’s expenditure mostly took the form of grants made payable to South Warwickshire NHS
Foundation Trust. The diagram below displays a breakdown of the areas of the £509,000 grants
awarded.

Buildings / Refurbishment expenditure includes the cost of £250,000 for the refurbishment of the
Aylesford Unit which was supported by a donation from the Rigby Foundation.
The remainder of the charitable expenditure reported in the accounts relates to support costs
allocations (£35,000) and Fundraising Cost (£82,000).
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Financial Activities for the period 1 April 2019 to 31 March 2020
2019/20
£000
Income
Donations
204
Grants
186
Legacies
175
Fundraising Activities
17
Investment Income
1
Total Income
583
Expenditure
Charitable Expenditure
(540)
Fundraising Costs
(86)
Total Expenditure
626
Net Expenditure
(43)

2018/19
£000
901
86
123
2
0
1,112
(1,595)
(55)
1,650
(538)

The Trustee has continued to use funds to enhance the experience and environment for patients’,
beyond the normal NHS provisions.
During 2019/20, this has included:
•

£99,000 spent on enhanced medical equipment, this included
o £15,000 on specialist equipment including phototherapy units, resuscitators and
pulse oximeters for the Special Care Baby Unit
o £8,000 on two mobile cardiology scanners, enabling patients to receive their heart
scans at their bedside
o £8,000 on a mobile magic carpet projector, helping to promote sensory movement,
audio visual and turn-based tasks for CERU patients
o £4,500 on two tilt and space chairs for Thomas Ward. The chairs assist patients with
poor balance and mobility, enabling them to spend time out of bed as part of their
rehabilitation
o £2,800 for breast pumps for Maternity
o £1,950 for Airglove Units to enhance the comfort for patients while warming their
veins to be cannulated in the Aylesford Unit

•

£37,000 spent on providing staff with training and education, this includes providing staff
access to conferences and training days in order to enhance the care they provide

•

£50,000 spent on supporting patients around the Trust, including:
o £15,200 on furniture for the patient waiting area of the Machen Eye Unit
o £8,200 on 16 recliner seats enhancing partner’s overnight stays on the Swan and
Labour Wards
o £8,880 for new screens for older patients with vison problems. Enabling the ability
to see results better at the Machen Eye Unit
o £2,295 on televisions for patient bays on Malins Ward
o £267 for activities packs for Dementia patients
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As at 31 March 2020, the Charity had total funds of £917,000 split across the three classifications of
funds as follows:
Endowment: where the “lump sum” donation remains the same and only the interest is
available for use. Investment gains are added to the fund. The balance at 31 March 2020 was
£5k (31 March 2019 £5k);
Restricted: where the donation has been made for a specific purpose – this usually applies
to legacies and appeals. The balance at 31 March 2020 was £40k (31 March 2019 £71k); and
Unrestricted: where the donation was general and as such is available for any charitable
purpose. The balance at 31 March 2020 was £872k (31 March 2019 £884k).
The Charity tries to manage funds in such a way as to ensure that there is flexibility over their use, as
this ensures that small balances do not remain unused. As such restricted funds are kept to an
absolute minimum. However, it is also very important to the Trustee that donors’ wishes are
complied with wherever possible. The majority of personal donations come from patients or
relatives who wish to donate to particular wards or departments to say “thank you” for the support
received during treatment. It is vital that this money is spent in the way that the donor wishes.
Balance Sheet as at 31 March 2020
31 March 2020
£000

Assets
Current Assets
Debtors
Investments
Cash at bank and in hand
Total Current Assets
Current Liabilities
Creditors

31 March 2019
£000

11
0
1,450
1,461

31
0
1,360
1,391

(544)

(431)

Total Net Assets

917

960

Funds of the Charity
Endowment Funds
Restricted Funds
Unrestricted Funds

5
40
872

5
71
884

Total Funds

917

960
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Plans for 2020/21

As a result of coronavirus, an economic downturn has been predicted. The implications that these
unsettling times, coupled with the constraints of social distancing/mass participation events means
that this will severely affect levels of charitable giving throughout the financial year.
Due to this change in circumstances, this will impact in a number of areas including:
•
•
•

SWFT Charity being restricted in hosting own events
Many third-party Charity Mass Participation Events and Challenges have been cancelled
with organisers planning to re-schedule in 2021
Social Distancing will make it extremely difficult and limit the scope of “in aid of
events/initiatives” that prospective supporters will be able to undertake

Being mindful of these restrictions/limitations, SWFT Charity Team will focus their efforts on the
following income streams for the remainder of 2020/21:
•
•
•
•
•

Developing and launching a Legacy Programme
Increasing the level of grant writing activity within the team
Continue to promote and increase regular giving
Sensitively promote in memory giving
Capitalising on the presence of the new Fundraising Hub within Warwick Hospital along
with the introduction of contactless donation points in 3 public areas

The Fundraising team will continue to focus its efforts on working closely with staff to identify needs,
develop fundraising plans to match these visions and support accordingly.
One of the future plans involves creating a Fundraising Hub at Warwick Hospital. This facility will
help increase the visibility of SWFT Charity and create a physical point of contact within the hospital.
The key rationale for introducing a Fundraising Hub at Warwick Hospital is as follows:
•
•
•
•

It presents an income generating opportunity with prospective donors through hospital
footfall
It will act as a public interface for SWFT Charity
It will strengthen the charity brand through the sale of branded merchandise
It will provide more opportunity to sign up supporters for in aid of events and challenges

It is anticipated that the hub will be fully operational by October 2020.
With staff fundraising having grown significantly over the last 12 months, the fundraising team will
continue to focus its efforts on working closely with staff to identify needs, develop fundraising plans
to match these visions and support accordingly.
The team plan to continue developing this area of fundraising in order to firmly embed the charity
within the Trust. With staff acting as important ambassadors, a number of staff members have
recently taken on the role of charity champions for their various departments. One of the objectives
is to continue to recruit charity champions for different areas so they can act as a representative for
the charity in their department.
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Throughout the year, the team will also be focusing on increasing income from charitable trusts by
investing more time on grant writing. Both the Fundraising Manager and Fundraising Assistant will
be working on this area to secure funds.
Plans are also underway to launch a full legacy giving programme during 2020/21. The Charity
aspires to be part of “Make a Will” week, through building relationships with local solicitors.
Relevant promotional materials for this form of giving are currently being developed along with a
communications plan. In memory donations will also be promoted in the year ahead.
The Charity will work to continue to grow its supporter base, maintaining relationships with existing
supporters while developing additional new volunteers within the local community. It will also work
to establish a local supporter fundraising group.
During 2020/21, the Charity aims to continue to increase the impact it has for the local community.
The team will continue to work in partnership with NHS staff, to enhance the treatment of patients
within the Trust. SWFT Charity will continue to use all donations received for all their charitable
funds effectively.
If you would like to know more about the work of the Charity, take part in fundraising activities or
make a donation, contact the SWFT Charity Fundraising team on 01926 495321 ext 8049 or email:
charity@swft.nhs.uk
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Policies

The Fund’s Objectives and Procedures for the Deployment of Resources

The Charity’s objectives are set out in the Trust Deed and state that monies collected can
be applied to any charitable purpose or purposes relating to the National Health Service.
The Charity is used for the public benefit.
The Charity’s Investment Policy and withdrawals from the Charity are determined by the
Trustee. Expenditure can only be incurred following the submission and subsequent
approval of a “Request for Use of Donated Monies” form by a member of staff in
accordance with the Trust’s Standing Financial Instructions.
With the exception of restricted funds, the objectives and aims of charitable funds
expenditure is to be in line with one or more of the following priorities:




The enhancement of facilities for patients, carers or staff, where this would be in
addition to the provision ordinarily afforded by the NHS;
The purchase or replacement of equipment, where this would be in addition to or
in advance of the provision otherwise afforded by the NHS, and
For the training and development of staff employed by the Trust, where this would
be in addition to the provision ordinarily afforded by the NHS.

Spending priorities are reviewed annually by the Trustee.
The Trustee reviews the overall spend of the Charity on a quarterly basis to ensure that
spend continues to support the objectives above.

Accumulated Balances

Trustee has a general policy not to accumulate funds in reserves but to utilise donations in
accordance with the wishes of the donor as soon as is practically possible. The Charity does
not have a specified target level of revenue or reserves. However, the Trustee is currently
reviewing policies and will consider this aspect within the revised policy. Accumulated
reserves at 31 March 2020 were £917k compared with £960k at 31 March 2019.
Each year, managers of individual funds are asked to submit spending plans for the funds
under their control and these are reviewed by the Trustee. Part of this review is to ensure
that funds are used in the most appropriate way and in a way that is consistent with the
overall planning process for South Warwickshire NHS Foundation Trust. As such there will
be occasions where balances are built up in order to cover a larger item of equipment etc.
Financial reports are prepared for individual ward managers / heads of department and
monitoring reports are prepared for the Trustee meetings in order for them to discharge
this review process.

Managing Risk

South Warwickshire NHS Foundation Trust has in place risk and governance policies in line
with guidelines issued by the NHS.
The key risks associated with the SWFT Charity are in the main financially orientated.
These risks include:
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Failure of financial processes resulting in unauthorised or inappropriate use of
charitable funds.
Reductions in income (donations) coupled with high commitments in respect of
expenditure.

Risks surrounding charitable funds are reviewed by the Charitable Trustee during the year.
In particular the following measures are in place:







All transactions are properly authorised and recorded through a separate
accounting package;
Authorised signatory lists are maintained and there are clear lines of separation of
duties;
Financial statements are produced and distributed to budget holders;
Financial reports are prepared and reported to the Trustee Meetings;
Accounts are prepared by experienced members of the finance team and an audit
is undertaken by Deloitte LLP; and
An internal audit was carried out during 2019/20 and reached an opinion of
significant assurance on the operation of internal controls in connection with the
Charitable Funds.

Management Remuneration

No members of management are remunerated for their work relating to the charitable
fund.

Related Parties

Patients of the Trust are the main beneficiary of the Charity. The Trust is the immediate
parent and the Department of Health is the ultimate controlling party for the Trust. The
Charity incurred charitable expenditure relating to the Trust, in the furtherance of its
charitable objectives. During the year none of the members of the NHS Board of Directors'
or senior NHS Trust staff or parties related to them were beneficiaries of the Charity.

Going Concern

Expenditure is only authorised after it has been ascertained that there are sufficient funds
within the individual charitable fund to support the expenditure. In addition, the Trustee
asks fund managers to submit annual spending plans.
The Trustee therefore has a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason,
they continue to adopt the going concern basis in preparing these accounts.
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SWFT Charity
Legal and Administrative Information
Corporate Trustee

South Warwickshire NHS Foundation Trust
Lakin Road
Warwick
CV34 5BW

Registered Office

South Warwickshire NHS Foundation Trust
Lakin Road
Warwick
CV34 5BW

Names and Addresses of Advisors
Bankers
Lloyds Bank Plc
12 Swan Street
Warwick
CV34 4BJ

Royal Bank of Scotland / Government Banking Service
2nd Floor
280 Bishopsgate
London
EC2M 4RB
Auditor
Deloitte LLP
1 City Square
Leeds
LS1 2AL
Solicitors
Mills & Reeve LLP
78-84 Colmore Row
Birmingham
B3 2AB

Donations

All donations are gratefully received. Donations can be made by post or in person to the cashiers’
office at Warwick Hospital. Cheques should be made payable to SWFT Charity.
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Appendix A

Corporate Charity Trustee

The SWFT Charity is administered and managed by the Corporate Trustee, South Warwickshire NHS
Foundation Trust, the directors of which are:
Executive Directors
Mr Glen Burley
Mrs Anne Coyle
Mrs Kim Li
Dr Charles Ashton
Mrs Jayne Blacklay
Mrs Helen Lancaster
Ms Fiona Burton
Non- Executive Directors
Russell Hardy
Bruce Paxton
Rosemary Hyde
Angela Brady
Simon Page
Sue Whelan Tracy
Chris Lewington
Geoff Benn

Chief Executive
Managing Director
Director of Finance
Medical Director
Managing Director
Director of Operations
Director of Nursing

Chairman
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Trustees’ Statement of Responsibilities

The trustees are responsible for preparing the Trustee’s Annual Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) , including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”.
The law applicable to charities in England and Wales requires the trustees to prepare
financial statements for each financial year which give a true and fair view of the state of
affairs of the charity and of the incoming resources and application of resources of the
charity for that period. In preparing these financial statements, the trustees are required to:
 select suitable accounting policies and then apply them consistently;
 observe the methods and principles in the Charities SORP;
 make judgments and estimates that are reasonable and prudent;
 state whether applicable accounting standards have been followed; and
 prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity's website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
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