
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Wednesday 2 May 2018 at 2.00pm in the Brooke Suite, Warwick Hospital 

 
Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Director of Development 
Tony Boorman (TB) Non-Executive Director (NED)  
Angela Brady (AB) NED 
Glen Burley (GB) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Rosemary Hyde (RHy) NED 
Helen Lancaster (HL) Director of Operations 
Kim Li (KL) Director of Finance 
Simon Page (SP) NED 
Bruce Paxton (BP) NED 
 
In attendance: 
Sarah Collett (SC) Acting Trust Secretary 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Charlotte Finlayson (CF) Locality Manager – Solihull  
Ann Pope (AP) Director of Human Resources  
Mary Powell (MP) Head of Communications 
Danny Roberts (DR) Chief Technology Officer 
 
There were also 8 Governors, 1 member of public and 1 member of press present. 
 
 
MINUTE  ACTION 
18.121 
 

APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mrs Whelan Tracy (NED). 
 

 

18.122 DECLARATIONS OF INTEREST 
 
No declarations of interest were made. 
 

 

18.123 
 

MINUTES OF THE MEETING HELD ON 4 APRIL 2018 
 
Resolved – that the Minutes of the meeting held on 4 April 2018 be 
confirmed as an accurate record of the meeting and signed by the 
Chairman. 
 

 

18.124 
 
18.124.01 

MATTERS ARISING AND ACTIONS UPDATE REPORT 
 
Actions Listed as Complete 
 
The actions listed as complete in the Actions Update Report were noted and 
would now be removed from the report. 

 
Resolved – that the position be noted. 
 

 

18.124.02 Annual Review of Key Performance Indicators (including Quality Indicators) 
(Minute 18.087 refers) 
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MINUTE  ACTION 
 
The Director of Operations explained that a stretch target for DNA rates had 
been set at 6%. 
 
The Director of Operations explained that the full dashboard (blue) and 
glossary, which provided a description of each target, for April 2018 data 
would be published on the Trust’s website. 
 
Resolved – that the Director of Operations ensure the full dashboard 
(blue) and glossary, which provided a description of each target, for 
April 2018 data be published on the Trust’s website. 
 

 
 
 
 
 
 
 
 
HL 

18.124.03 Comment from a Public Governor (West Stratford and Borders) (Minute 
18.106.03 refers) 
 
The Chairman noted that options were being considered for providing the 
Governors with training on General Data Protection Regulation (GDPR). 
 
Resolved – that the Chairman ensure GDPR training be provided to 
Governors. 
 

 
 
 
 
 
 
RHa 

18.124.04 Progress Update on Implementation of the End of Life Care Strategy (Minute 
17.343 refers) 
 
The Medical Director explained that a further update on the implementation of 
the End of Life Care Strategy would be provided to the Board meeting on 4 
July 2018.  
 
Resolved – that the Medical Director and Director of Nursing provide a 
further update on the implementation of the End of Life Care Strategy at 
the Board meeting on 4 July 2018. 
 

 
 
 
 
 
 
 
CA/FB 

18.125 CHIEF EXECUTIVE’S REPORT  
 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the Coventry Family Lifestyle Contract, NHS 70th Birthday 
Celebrations, GDPR, year-end allocation of the national Sustainability and 
Transformation Fund (STF), ending PJ Paralysis, winter look-back and 
Getting It Right First Time (GIRFT) sections.   
 
The Chairman invited questions and perspectives. 
 
Dr Brady (NED) asked if there was anything the Board could do to pass on a 
message of thanks to the staff for their significant work over the winter period.  
The Chief Executive explained that the Executive Team had previously 
passed on the Board’s appreciation, a message had been included in the 
Trust’s electronic staff newsletter (ePulse) and there could be an opportunity 
at the Annual Governors and Members’ Meeting to reconfirm the Board’s 
appreciation. 
 
Resolved – that the Chief Executive's Report be received and noted. 
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18.126 INTEGRATED PERFORMANCE DASHBOARD  

 
The Chief Executive introduced this report and the Director of Nursing, 
Director of Operations, Managing Director for OOHCC, Director of Human 
Resources and Director of Finance in turn gave updates on their respective 
areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Paxton (NED) explained that he had raised with the Director of 
Operations concerns around the appointment system and patients 
wanting to speak to a member of staff rather than the automated 
system.  The Director of Operations explained that she would 
address this through the Improving the Patient Experience project 
which was looking at the appointments booking system; 

(b) the Chairman encouraged the development of e-prescribing which 
evidence showed should reduce medication errors by 50%; 

(c) Mr Paxton (NED) commended the Trust’s performance against the 
operational targets and encouraged the Trust to aim for the upper 
quartile;  

(d) Mr Boorman (NED) sought assurance around the Trust’s A&E 
performance.  The Director of Operations provided assurance that the 
Trust aspired to achieve above the 95% target.  The performance 
over the last 7 days had been just below 95% and there had been 
one day at 100%.  The average number of attendees had increased 
from 180 patients to 200 patients per day.  The Director of Human 
Resources added that she was on call the previous evening and 
received two telephone calls which showed there was no 
complacency as the staff were focused at avoiding and escalating 
issues; 

(e) Mrs Hyde (NED) sought assurance around 18 weeks Referral to 
Treatment (RTT) data quality.  The Director of Operations explained 
that this was ongoing work which had continued focus and training to 
ensure improvements were made; 

(f) the Chairman asked how many hours of domiciliary care were waiting 
to be received.  The Managing Director for OOHCC agreed to report 
back to the next meeting as it was recognised that this had an impact 
on patient care and Delayed Transfers of Care (DTOC).  The Chief 
Executive suggested that the HomeFirst (CERT) exit blocks graph be 
broken down to clarify the reason for the exit blocks; 

(g) Dr Brady (NED) sought assurance around the Out of Hospital 
mobilisation.  The Managing Director for OOHCC explained that 6 
Place Based Teams were operational in the first year of the contact.  
There was a high level plan in place, however learning could impact 
the plan but as many as possible would be rolled out.  The Managing 
Director for OOHCC agreed to include the Place Based Teams plan 
in the next report; 

(h) the Chairman sought clarification around whether the Trust was 
losing more nursing staff than it was recruiting.  The Director of 
Human Resources explained that over the last 2 months the head 
count for qualified nurses was higher than the number of vacancies.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC 
 
AC 
 
 
 
 
 
 
AC 
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Over the previous 6 months the vacancies and posts filled were on a 
par or down by one or two; 

(i) the Chief Executive noted the Trust’s year end consolidated surplus 
of £10.2m, however it was important to ensure this was 
communicated appropriately as the Trust had been awarded bonus 
STF due to achieving operational targets; 

(j) Mrs Hyde (NED) sought clarification around performance against the 
agency spend target.  The Chief Executive explained that non-
recurrent winter funding had been received specifically to fund the 
increase in agency staffing and could not be used for anything else, 
and 

(k) the Medical Director provided an update on the mortality performance 
and provided assurance that there was no cause for concern.  

 
Resolved – that  

(A) the Integrated Performance Dashboard be received and noted. 
(B) the Managing Director for OOHCC report back to the next 

meeting on how many hours of domiciliary care were waiting to 
be received; 

(C) the Managing Director for OOHCC ensure the HomeFirst (CERT) 
exit blocks graph be broken down to clarify the reason for the 
exit blocks, and 

(D) the Managing Director for OOHCC include the Place Based 
Teams plan in the next report.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC 
 
 
AC 
 
 
AC 

18.127 NURSE STAFFING REPORT 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for March 2018.  Of 
particular note was the overall gap in acute nurse staffing between the 
planned and actual staffing levels which was 5%.   
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Boorman (NED) highlighted the quality and safety results for all 
wards (Appendix 2) and asked if the data could be presented to show 
a comparison of several months data, and 

(b) the Chairman requested that the Executive Team ensure staff felt 
fully supported during the difficulties of recruiting and retaining 
nursing staff.  The Director of Human Resources explained that a 
project team had been established to look at bank rates as although 
they were trying to make the rates of pay more attractive than agency 
rates, consideration needed to be given to ensuring substantive staff 
did not leave their roles to join the bank due to the flexibilities.  This 
was a significant challenge.  The Director of Nursing added that work 
was also taking place with the Procurement Department around block 
booking agency staff to ensure good quality of staffing for a 
satisfactory cost.  The Chairman offered to meet with the Director of 
Nursing to share experience of block booking agency staff. 

 
Resolved – that  

 
 
 
 
 
 
 
 
 
 
 
FB 
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(A) the Nurse Staffing Report be received and noted, and 
(B) the Director of Nursing ensure the quality and safety results for 

all wards be revised to show a comparison of several months 
data. 

 

 
FB 

18.128 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 11 APRIL 2018 
 
Mr Paxton (NED) presented this report and highlighted the key points.  Of 
particular note was the good work and effective outcomes in infection 
prevention and control.  Also the mortality indicators were assuring. 
 
Resolved – that the Clinical Governance Committee Report for the 
meeting held on 11 April 2018 be received and noted. 
 

 

18.129 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
 
The Chief Technology Officer presented this report and explained that two 
wards had gone live with Requests and Results (R&R) the previous week and 
work continued to take place with other wards.  Electronic prescribing using 
Lorenzo continued on Feldon Ward and plans were being finalised to 
introduce it to other wards later in the year. 
 
The Chairman sought clarification around the implementation of electronic 
prescribing and how this could be accelerated.  The Chief Technology Officer 
explained that the business case was currently being worked up.  A confirm 
and challenge meeting would be held in the next couple of weeks for a 
detailed review of the benefits and costs.  The Chief Executive added that 
there was a challenge around the increased dependency on IT with the 
implementation of new systems and it was therefore essential to ensure the 
resources were appropriate going forwards.  The Chairman encouraged that 
the implementation of electronic prescribing be progressed before the winter 
to reduce further pressures particularly if there were clear benefits and 
reduced medication errors. 
 
Resolved – that the Lorenzo and EPR Monthly Update report be received 
and noted. 
 

 

18.130 AUDIT COMMITTEE REPORT FOR 18 APRIL 2018 
 
Mrs Hyde (NED) presented this report and highlighted the key points.  Of 
particular note were the following points: 
 

(a) Information Governance and Security Assurance Report which 
focused on the Trust’s compliance against GDPR.  Some areas 
remained at risk which included work to update the Information Asset 
Register.  Since the report had been submitted, a new Information 
Governance Manager/Data Protection Officer had been appointed.  
There would be a gap until the new person was in post, however 
consideration was being given to how this could be filled; 

(b) Declaration of Going Concern was considered and the Audit 
Committee recommended to the Board to endorse the declaration to 
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External Audit that the Trust was a Going Concern as at 31 March 
2018.  This would be considered further under the main agenda item 
(Minute 18.135 refers), and 

(c) the Committee’s annual self-assessment of performance for 2017/18 
was reviewed and appended to the report for the Board’s information.  
This was a positive report and did not identify any gaps in terms of 
the Committee’s processes and effectiveness. 

 
Resolved – that the Audit Committee Report for 18 April 2018 be 
received and noted. 
 

18.131 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE REPORT 
FOR 19 APRIL 2018 
 
Mr Page (NED) presented this report and highlighted the key points.  Of 
particular note were the introduction of a patient feedback measure and 
options for utilising the space at the Central England Rehabilitation Unit 
(CERU) items. 
 
Resolved – that the Business Performance and Investment Committee 
Report for 19 April 2018 be received and noted. 
 

 

18.132 PATIENT EXPERIENCE QUARTERLY REPORT 
 
The Director of Nursing presented this report which covered quarter 4 of 
2017/18. 
 
The Chairman invited questions and perspectives.   
 
Dr Brady (NED) highlighted the Friends and Family Test (FFT) response rates 
and sought clarification around the lack of entertainment and whether this was 
a new negative theme.  The Director of Nursing explained that one of the 
Matrons had been set an objective to review the patient entertainment and 
consider options to relaunch the solution of patients bringing in their own IT 
devices or reverting back to traditional methods.  This was a new theme in the 
FFT responses, however it was not new feedback received from the 
Governors and Patient Forum. 
 
Mrs Hyde (NED) highlighted the NHS Choices star ratings and noted that 
Royal Leamington Spa Rehabilitation Hospital was rated as 3.5 stars in the 
report, however on the NHS Choices website it was currently rated at 4 stars. 
 
Resolved – that the Patient Experience Quarterly Report be received and 
noted. 
 

 

18.133 OOHCC QUARTERLY UPDATE REPORT – SOLIHULL AND 
WARWICKSHIRE CHILDREN AND YOUNG PEOPLES SERVICES 
 
The Managing Director for OOHCC presented this report which provided an 
overview of the Solihull and Warwickshire contracts and progress in 
redesigning services in delivery of agreed service specifications.  Following a 
procurement exercise, Coventry Public Health Commissioners had awarded 
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MINUTE  ACTION 
the Coventry Family Health and Lifestyle Services to the Trust.  Also post 
mobilisation of contracts secured during 2017/18, the Out of Hospital 
Children’s sub-division held an annual budget of £16.5m.  It was essential to 
ensure the services had the right infrastructure going forward. 
 
The Chairman invited questions and perspectives.   
 
Mr Paxton (NED) noted the importance of continuing to review the 
governance structure which the Clinical Governance Committee was 
particularly interested in. 
 
The Chairman expressed the importance of staff welfare, particular for the 
staff dealing with child protection cases. 
 
Resolved – that the OOHCC Quarterly Update Report on Solihull and 
Warwickshire Children and Young Peoples Services be received and 
noted. 
 

18.134 CARE QUALITY COMMISSION (CQC) ACTION PLAN 
 
The Director of Nursing presented this report and explained that the action 
plan provided assurance against the ‘must do’ actions identified in the CQC’s 
report following their inspection of the Trust.  She confirmed that the actions 
rated as amber were on track. 
 
The Chairman invited questions and perspectives and of particular note were 
the following points: 
 

(a) the Chief Executive explained that when the CQC came back to 
inspect the Trust in the future, they would be looking at the Trust 
going for an ‘outstanding’ rating.  It was therefore essential that the 
action plan be put in place but also to focus on wider aspects and the 
need to stretch the Trust’s ambitions, and 

(b) Dr Brady (NED) sought clarification around the completion dates 
which had not yet been confirmed.  The Director of Nursing explained 
that the CQC Monitoring Group met on a monthly basis and these 
dates had been confirmed at the meeting the previous week. 

 
Resolved – that the CQC Action Plan be received and noted. 
 

 

18.135 BOARD DECLARATION OF GOING CONCERN 
 
The Director of Finance introduced the Board Declaration of Going Concern, 
which had been considered and supported by the Audit Committee on 18 
April 2018, subject to amendment around the Trust’s outturn surplus which 
had been updated for the Board report.  The Audit Committee recommended 
to the Board of Directors that the Trust was a Going Concern as at 31 March 
2018 and to make that declaration to the External Auditors. 
 
Resolved – that the Declaration to the External Auditors that the Trust 
was a Going Concern as at 31 March 2017 be endorsed. 
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18.136 BOARD COMMITTEE PROPOSAL 

 
The Chief Executive presented this report which proposed the establishment 
of a Finance and Performance Board Sub-Committee and to disband the 
Business Performance and Investment Committee, and the Finance and 
Performance Executive.  The proposed terms of reference for the Finance 
and Performance Committee were appended to the report. 
 
Following consideration the Board supported the proposal and appointed Mr 
Page (NED) as the Chair of the Committee and the Director of Operations as 
the Executive Lead. 
 
Resolved – that  

(A) the proposal to establish a Finance and Performance Board Sub-
Committee and disband the Business Performance and 
Investment Committee, and Finance and Performance Executive 
be approved and ratified, and 

(B) the appointment of Mr Page (NED) as Chair of the Committee 
and the Director of Operations as the Executive Lead be 
endorsed. 

 

 

18.137 WHISTLE BLOWING ANNUAL REPORT 
 
The Chief Executive presented this report and explained that there had been 
no whistleblowing incidents during 2017/18.   
 
The Chairman noted the importance of transparency and willingness to hear 
good and bad news which was essential for the sustainability of achievements 
for the Trust. 
 
Resolved – that the Whistle Blowing Annual Report be received and 
noted. 
 

 

18.138 
 

SUMMARY OF RATIFIED POLICIES 
 
The Chief Executive presented this report which provided a summary of SWH 
00634 - Staff Rostering Policy, SWH 00808 – Safe Water Services Policy, 
SWH 00905 - Control of Contractors Policy, and SWH 01723 – Medical Gas 
Policy. 
 
Resolved – that the Summary of Ratified Policies report be received and 
noted. 
 

 

18.139 SUMMARY OF REPORTS FOR NOTING AND INFORMATION 
 
The Chief Technology Officer presented this report which provided a 
summary of the Senior Information and Risk Officer (SIRO) Annual Report.  
He explained that the role of SIRO had grown significantly due to GDPR, 
however he had a good team providing support and felt the Trust was in a 
good position. 
 
Mr Paxton (NED) expressed concern around the joining up of SIRO with the 
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Caldicott Guardian.  The Medical Director was asked to consider further and 
provide assurance to a future meeting. 
  
Resolved – that  

(A) the Summary of Reports for Noting and Information report be 
received and noted, and 

(B) the Medical Director consider further the joining up of the SIRO 
and Caldicott Guardian. 

 

CA 
 
 
 
 
 
CA 

18.140 
 

APPOINTMENT OF A CONSULTANT IN DIABETES 
 
Resolved – that the Appointment of a Consultant in Diabetes report be 
received and noted. 
 

 

18.141 BOARD COMMITTEE MINUTES 
 
The Chairman suggested that he and the Chief Executive meet with the 
Partner of Deloitte LLP for a general catch up. 
 
Resolved – that  

(A) the Chairman and Chief Executive meet with the Partner of 
Deloitte LLP, and 

(B) the Minutes of the Business Performance and Investment 
Committee meeting held on 1 February 2018, Audit Committee 
meeting held on 14 February 2018 and Clinical Governance 
Committee meeting held on 14 March 2018 be received and 
noted. 

 

 
 
 
 
 
 
RHa/GB 

18.142 
 
18.142.01 
 

ANY OTHER BUSINESS 
 
Out of Hospital Services Contracts 
 
The Chairman congratulated the Managing Director for OOHCC, Director of 
Development and Director of Finance for the significant work being 
undertaken around Out of Hospital Services and ensuring that contracts were 
awarded to the Trust. 
 
Resolved – that the position be noted. 
 

 

18.143 
 
18.143.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (Warwick and District Borders) 
 
The Public Governor highlighted the Integrated Performance Dashboard 
(Minute 18.126 refers) and sought assurance around the stroke performance 
and the issues relating to stroke admissions to the ward within 4 hours of 
presentation.  The Director of Operations explained that this mainly related to 
winter pressures and the need to close Victoria Ward for a period of time due 
to Norovirus so could not admit stroke patients directly to Victoria Ward.  
However the stroke patients remained under the care of the specialist team 
despite being on other wards and were discussed through the multi-
disciplinary team (MDT) meetings. 
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The Public Governor suggested that a presentation from a stroke nurse be 
provided to the Patient Care Committee.  The Director of Operations agreed 
to action. 
 
Resolved – that the Director of Operations ensure a presentation from a 
stroke nurse be provided to the Patient Care Committee. 
 

 
 
HL 
 
 
HL 

18.143.02 Comment from a Public Governor (Warwick and District Borders) 
 
The Public Governor highlighted the end of life care – deaths/preferred place 
of care section within the Integrated Performance Dashboard (Minute 18.126 
refers) and sought clarification around Warwick Hospital’s performance.  The 
Director of Nursing explained that this partly related to referrals being made 
when the patient was towards the end of their life which had changed the 
acuity of patients.  There was work being undertaken to ensure this improved. 
 
Resolved – that the position be noted. 
 

 

18.143.03 Comment from a Public Governor (Warwick and District Borders) 
 
The Public Governor highlighted the OOHCC Quarterly Update Report – 
Solihull and Warwickshire Children and Young Peoples Services (Minute 
18.133 refers) and recommended engaging with MAMTA, which was a 
specialist service for Black and Minority Ethnic (BME) communities. 
 
The Managing Director for OOHCC explained that the Trust was integrating 
with this service and more detail had been included in the mobilisation plan 
which would be considered by the Board in the confidential section (Minute 
18.153 refers). 
 
Resolved – that the position be noted. 
 

 

18.143.04 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor highlighted the outstanding action to consider options for 
providing the Governors with training on GDPR (Minute 18.124.03 refers) and 
suggested that the Governors be provided with the information shared at the 
Board Workshop on 4 April 2018.  The Chairman explained that options were 
being considered and that information would be shared before GDPR came 
into effect on 25 May 2018. 
 
Resolved – that the position be noted. 
 

 

18.143.05 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor highlighted the PJ Paralysis section within the Chief 
Executive’s Report (Minute 18.125 refers) and sought clarification around how 
it would be known if the initiative had a longer term effect as it was an 
important issue. 
 
The Director of Operations explained that the data was input on a daily basis 
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and patients were expected to get dressed and out of bed unless they were 
really unwell.  There was a good process in place to monitor performance. 
 
Resolved – that the position be noted. 
 

18.143.06 Comment from a Public Governor (Warwick and District Borders) 
 
The Public Governor explained that Dr Kar, Associate National Clinical 
Director for Diabetes for NHS England, was looking at redesigning diabetes 
care.  The Public Governor sought clarification around whether the Board was 
assured on inpatient diabetes care at the Trust.  The Medical Director 
explained that the Board had received a presentation at the Workshop earlier 
that day from the Clinical Director for Diabetes and Endocrinology and the 
Lead Diabetes Nurse Specialist which had been very reassuring.  Diabetes 
care was closely monitored through the Clinical Governance Committee.  The 
Trust would be keen to get involved in Dr Kar’s work if there was an 
opportunity to do so.  
 
Resolved – that the position be noted. 
 

 

18.143.07 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor highlighted the Patient Experience Quarterly Report 
(Minute 18.132 refers) and sought clarification around the FFT benchmarking 
and the Trust’s rating against the national average.  The Director of Nursing 
agreed to discuss further outside the meeting. 
 
Resolved – that the Director of Nursing and Public Governor (West 
Stratford and Borders) discuss the FFT benchmarking, in particular the 
Trust’s rating against the national average, outside the meeting. 
 

 
 
 
 
 
 
 
FB 

18.143.08 Comment from a Public Governor (Warwick and Leamington Towns) 
 
The Public Governor congratulated the Out of Hospital Services for the 
significant work being undertaken and the number of Out of Hospital contracts 
the Trust had been awarded. 
 
Resolved – that the position be noted. 
 

 

18.144 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.145 APOLOGIES FOR ABSENCE 
 

 

18.146 DECLARATIONS OF INTEREST 
 

 

18.147 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 4 APRIL 2018 
 

 

18.148 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
 

 

18.149 AUDIT COMMITTEE REPORT FOR 18 APRIL 2018 – CLOSED MEETING 
 

 

18.150 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE REPORT  
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FOR 19 APRIL 2018 – CLOSED MEETING 
 

18.151 SWFT CLINICAL SERVICES LTD QUARTERLY UPDATE REPORT 
 

 

18.152 CT BUSINESS CASE 
 

 

18.153 COVENTRY FAMILY HEALTH AND LIFESTYLE SERVICES 
 

 

18.154 STRATFORD HOSPITAL MANAGED AND SERVICED FACILITY 
AGREEMENT (MSFA) – TRANCHE 2 EQUIPMENT SALE 
 

 

18.155 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.156 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.157 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 23 May 2018 at 2pm in the 
Lomas Suite, Stratford Hospital. 

 

 
 
 
 
 
Signed ______________________________ (Chairman) Date 23 May 2018 
  Russell Hardy 
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