
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Wednesday 4 April 2018 at 2.00pm in the Lomas Suite, Stratford Hospital 

 
Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Director of Development 
Tony Boorman (TB) Non-Executive Director (NED) (Non-Voting until Minute 18.090 and 

Voting from Minute 18.091) 
Angela Brady (AB) NED 
Glen Burley (GB) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Rosemary Hyde (RHy) NED 
Helen Lancaster (HL) Director of Operations 
Kim Li (KL) Director of Finance 
Simon Page (SP) NED 
Bruce Paxton (BP) NED 
Sue Whelan Tracy (SWT) NED 
 
In attendance: 
Sarah Collett (SC) Acting Trust Secretary 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Sophie Gilkes (SG) Associate Director of Marketing and Communications 
Dan Pearce (DP) Head of Employment Services (until Minute 18.085) 
Sue Pike (SP) Freedom to Speak Up Guardian 
Ann Pope (AP) Director of Human Resources  
Danny Roberts (DR) Chief Technology Officer 
 
There were also 8 Governors and 3 members of public present. 
 
 
MINUTE  ACTION 
18.079 
 

APOLOGIES FOR ABSENCE 
 
There were no apologies for absence. 
 

 

18.080 DECLARATIONS OF INTEREST 
 
Dr Brady (NED) informed the Board of a change to her declared interests with 
effect from 1 April 2018.  She was no longer Clinical Lead for Mental Health at 
Solihull Clinical Commissioning Group (CCG) and had a new interest to 
declare as Clinical Director of Mental Health for Birmingham and Solihull 
CCG. 
 
The Medical Director informed the Board of a change to his declared interests 
with effect from 1 April 2018 as he was no longer a member of Solihull CCG.  
 
Mr Paxton (NED) declared an interest in the Annual Review of Register of 
Directors’, Register of Directors’ Interests and Non-Executive Directors’ 
Independence Review (Minute 18.091 refers) due to his independence status. 
 
Mr Boorman (NED) declared an interest in the Proposed Change to NED 
Voting Rights report (Minute 18.090 refers). 
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MINUTE  ACTION 
Resolved – that the position be noted. 
 

18.081 
 

MINUTES OF THE MEETING HELD ON 7 MARCH 2018 
 
Integrated Performance Dashboard (Minute 18.048 refers) 
Page 7, section (e): the sentence ‘Assurance was provided that the Trust did 
not have a problem’ be inserted. 
 
Page 7, section (I), be amended to read: ‘….. only acute provider in the 
region’. 
 
Resolved – that, subject to the above amendments, the Minutes of the 
meeting held on 7 March 2018 be confirmed as an accurate record of the 
meeting and signed by the Chairman. 
 

 

18.082 
 
18.082.01 

MATTERS ARISING AND ACTIONS UPDATE REPORT 
 
Actions Listed as Complete 
 
The actions listed as complete in the Actions Update Report were noted and 
would now be removed from the report. 

 
Resolved – that the position be noted. 
 

 

18.082.02 Integrated Performance Dashboard (Minute 18.048 refers) 
 
The Director of Operations explained that A&E activity had seen 
approximately 16% increase in out of area patients which totalled 17,000 
patients.  The Trust’s area was south Warwickshire, there had been an 
increase in the number of out of area patients from Coventry and other 
surrounding areas such as Oxford and Worcestershire.  The Board was 
assured that funding was recovered for out of area patients. 
 
The Director of Operations explained that the ambulatory care activity had 
remained relatively stable with a slight increase of approximately 10%. 
 
The Director of Operations explained that the point prevalence study was 
undertaken in November 2016 to look at whether patients were in the 
appropriate care setting at the time.  The study was undertaken again in April 
2017 which identified a significant improvement with an approximate cost 
saving of £10.4m per year.  However the study was undertaken again in 
November 2017 and there had been deterioration in performance to that of 
2016 with an approximate cost saving of £13.8m.  There were significant 
opportunities to make improvements and it was noted that this was a 
snapshot of the delays in the system. 
 
Resolved – that the position be noted. 
 

 

18.082.03 Nurse Staffing Report (Minute 18.049 refers) 
 
The Director of Nursing explained that the number of bank and agency staff 
used to achieve the current gap between planned and actual staffing levels 
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would be included in the next report. 
 
Resolved – that the Director of Nursing clarify in the next report the 
number of bank and agency staff used to achieve the current gap 
between planned and actual staffing levels. 
 

 
 
FB 

18.082.04 Update on Trust’s Compliance against General Data Protection Regulation 
(GDPR)  (Minute 18.056 refers) 
 
The Chairman explained that the Board had received an update and further 
assurance on the Trust’s compliance against GDPR at the Board Workshop 
earlier that day.  The Board would continue to focus on this prior to 
implementation of GDPR on 25 May 2018. 
 
Resolved – that the position be noted. 
 

 

18.082.05 Comment from a Public Governor (Warwick District and Borders) (Minute 
18.064.02 refers) 
 
The Director of Operations explained that an update on the number of 
patients under the 62 day cancer target waiting for treatment at the Trust or 
elsewhere was included in the Integrated Performance Dashboard (Minute 
18.095 refers). 
 
Resolved – that the position be noted. 
 

 

18.083 CARE QUALITY COMMISSION (CQC) INSPECTION REPORT 
 
The Chief Executive presented this report which included the Trust’s CQC 
inspection report and confirmed that the outcome of the assessment had 
moved the Trust from ‘Requires Improvement’ to ‘Good’.  There were 
opportunities for improvement and an action plan would be submitted to the 
Clinical Governance Committee and brought back to the Board to provide 
assurance that actions had been identified and being addressed. 
 
The Chairman invited questions and perspectives. 
 
Mr Page (NED) highlighted the areas for improvement relating to equipment 
maintenance and well-led particularly around the Trust having managers at all 
levels with the right skills and abilities to run a service providing high-quality 
sustainable care.  The Chief Executive explained that the well-led element 
had been reviewed and the Trust was already aware of the gaps that had 
been identified.  The Palliative Care Consultant had now been appointed and 
there was a new lead in the urgent and emergency care role.  The equipment 
maintenance element was about recording at an appropriate level which 
would be addressed through the action plan. 
 
Resolved – that the CQC Inspection Report be received and noted. 
 

 

18.084 STAFF SURVEY 2017 
 
The Director of Human Resources introduced the Head of Employment 
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Services who provided a presentation on the 2017 staff survey which included 
the Trust and national results and trends.  The Trust generally continued to 
perform well and an action plan had been produced to address the areas for 
improvement. 
 
The Chairman invited questions and perspectives. 
 
The Chief Executive explained that the areas for improvement would not be 
taken in isolation and triangulated with other data such as feedback from the 
staff engagement sessions.  Further information would be obtained to 
understand the issues around staff feeling discriminated and it had been 
suggested that the Rumour Mill be used to obtain this information as it would 
enable staff to provide information anonymously.  The Director of Human 
Resources added that the Health and Safety Committee had recently 
reviewed information on work related stress and staff experiencing violence 
and aggression.  The Security Manager had submitted information from 
Managers of staff who had experienced aggression from members of the 
public and therefore it was important to note that this could have been 
reflected in the staff survey results.  Mr Paxton (NED) sought clarification 
around whether supporting staff retention was being reviewed.  The Director 
of Human Resources provided assurance that a work-stream had been 
established to look at staff retention. 
 
Resolved – that the Staff Survey 2017 report be received and noted. 
 

18.085 FINAL ANNUAL FINANCIAL PLAN AND CONTRACTS 2018/19 
 
The Director of Finance presented this report and explained that the draft 
Annual Financial Plan and Contracts for 2018/19 had been considered in the 
confidential section of the last Board meeting (Minute 18.070 refers).  The 
Director of Finance highlighted the key points and of particular note was that 
the contract negotiations had now concluded and there were no changes to 
the final plan.  Also of note was that the plan required a Cost Improvement 
target of £9.2m. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chief Executive noted that NHS Improvement had commented on 
the Trust’s Cost Improvement target of £9.2m which was low 
compared to other trusts; 

(b) Mrs Hyde (NED) sought clarification around the term ‘HRG4+’.  The 
Director of Finance explained that this was the Healthcare Resource 
Group’s price list, and 

(c) Mr Boorman (NED) sought assurance around the financial plan 
including the recent announcement to public sector pay.  The Director 
of Finance provided assurance that the pay increase would be fully 
funded nationally. 

 
Resolved – that  

(A) the 2018/19 budgets and Cost Improvement Programme be 
approved and ratified; 
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(B) the control total offer be accepted; 
(C) the position as regards to the Acute and Community contracts 

be noted, and  
(D) the risks around delivery as detailed within the report be noted.  

 
18.086 ANNUAL CAPITAL PROGRAMME 2018/19 AND QUARTERLY UPDATE 

REPORT FOR 2017/18 
 
The Director of Development presented the Capital Programme Quarterly 
Update for 2017/18 and highlighted the key points.  Of particular note was 
that the forecast outturn spend of £10.525m compared to the approved 
budget allocation of £13.510m so the remaining £2.985m would be carried 
forward to the 2018/19 capital programme.  The underspend mainly related to 
the slippage on the Midwifery Led Unit (MLU) scheme and delayed installation 
of the MRI scanner at Stratford Hospital which was due to be installed in April 
2018. 
 
The Director of Development then presented the Annual Capital Programme 
for 2018/19 and highlighted the key issues.  Of particular note was the 
assumed total funding of £18.862m which was very positive and enabled the 
Trust to invest in its services.  The Finance Department needed to undertake 
further work on the carry forward element from 2017/18, however this was 
broadly correct. 
 
The Chairman invited questions and perspectives on the Annual Capital 
Programme for 2018/19.   
 
Mrs Whelan Tracy (NED) was pleased to note that the multi storey car park 
scheme had been included in the 2018/19 capital programme and hoped it 
was able to address the issues and improve patient experience.  Mrs Whelan 
Tracy (NED) noted that the Out of Hospital Electronic Patient Record (EPR) 
business case for Children’s Services had been deferred last month and 
again this month and therefore sought clarification around when the Board 
should expect to receive the business case and if the delay would impact the 
central funding from NHS Improvement.  The Director of Development 
confirmed that the business case would require Board approval and that the 
Trust had provided an indication of when it was likely to start drawing down 
funds.  Further work was required on the business case which was planned to 
be submitted to Management Board and the Business Performance and 
Investment Committee meetings in April 2018 so should be submitted to the 
next Board meeting.   
 
Mrs Hyde (NED) sought clarification around the development of the Central 
England Rehabilitation Unit (CERU) not being included on the 2018/19 capital 
programme.  The Director of Development explained that the schemes had 
been prioritised by the most urgent or best return on investment.  The 
development of CERU was being worked up with the team to ensure all 
options were considered. 
 
The Board subsequently approved the Annual Capital Programme for 
2018/19. 
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Resolved – that  

(A) the Capital Programme for 2018/19 be approved and ratified, and 
(B) the quarterly update on the Capital Programme for 2017/18 be 

received and noted. 
 

18.087 ANNUAL REVIEW OF KEY PERFORMANCE INDICATORS (INCLUDING 
QUALITY INDICATORS) 
 
The Director of Operations presented this report and explained that the 
divisional teams had been involved in the development of the Key 
Performance Indicators (KPIs).  The abbreviated version (purple) was 
proposed as the standard dashboard for Board reporting and the full 
dashboard (blue) would form the basis of discussion at the Finance and 
Performance (F&P) Executive. 
 
The Chairman invited questions and perspectives and of particular note were 
the following points: 
 

(a) Mr Paxton (NED) sought clarification around reporting maternity 
activity and whether it would be a MLU model or previously reported 
activity.  The Director of Operations explained that discussions were 
taking place with the Associate Director of Operations for Women and 
Children’s Services.  The Chief Executive added that it should be on 
the new model for reduction in caesarean sections; 

(b) Mrs Whelan Tracy (NED) suggested that the DNA target of 7.5% be 
reviewed as the Trust was achieving 7.2%.  The Director of 
Operations agreed to review; 

(c) Dr Brady (NED) noted that the Board would be receiving the 
abbreviated dashboard and sought clarification around how the 
Board would be notified of any areas of concern on performance 
against the KPIs being considered at F&P Executive.  The Director of 
Operations explained that a number of the KPIs were stretch targets 
so performance would be red for a period of time until improvements 
were made.  However areas of concern would be brought to the 
Board’s attention through the Integrated Performance Dashboard 
report, and 

(d) the full dashboard (blue) would be published on the Trust’s website in 
due course.  It was suggested that the glossary which provided a 
description of each target also be available on the website. 

 
Resolved – that  

(A) the Director of Operations review and consider changing the 
DNA target from 7.5%; 

(B) the Director of Operations ensure the full dashboard (blue) and 
glossary, which provided a description of each target, be 
published on the Trust’s website at an appropriate time, and 

(C) the KPIs (including Quality Indicators) for 2018/19 be considered 
and approved. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HL 
 
 
 
 
 
 
 
 
 
 
 
HL 
 
 
 
HL 
 
HL 
 

18.088 FOUNDATION TRUST (FT) CODE OF GOVERNANCE REVIEW 
 
The Acting Trust Secretary presented this report and highlighted the key 
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issues.  Of particular note was that an annual review of the Trust’s 
compliance or non-compliance with the NHS Foundation Trust Code of 
Governance had been undertaken and the analysis was attached to the 
report. 
 
The report noted that Dr Brady (NED) was no longer a County Councillor so 
was deemed to be independent, however based on her new declaration of 
interest as Clinical Director of Mental Health for Birmingham and Solihull CCG 
(Minute 18.080 refers), it was agreed that Dr Brady (NED) be deemed as not 
independent.  The Acting Trust Secretary would ensure this was reflected in 
the Annual Report 2017/18. 
 
Mr Boorman (NED) suggested that the proposed explanation to be included in 
the Annual Report 2017/18 on the non-compliance with provision B.1.2 also 
included reference to his confirmed independence which on a practical level 
had increased the collective independence of the NEDs. 
 
Resolved – that  

(A) support for the FT Code of Governance be confirmed;  
(B) non-compliance with provision B.1.2 be declared, and subject to 

amendment the proposed explanation be included in the Annual 
Report 2017/18, in accordance with the comply or explain 
approach, and  

(C) compliance with the remaining provisions of the Code be 
declared in the Annual Report 2017/18.  

 

 
 
 
 
 
 
 
 
 
SC 
 
 
SC 
 
 
 
 
 
 
SC 

18.089 FIT AND PROPER PERSONS ANNUAL DECLARATIONS 
 
Resolved – that the Fit and Proper Persons Annual Declarations be 
received and noted, and the self-declarations made be retained by the 
Acting Trust Secretary and placed on individual personal files. 
 

 

18.090 PROPOSED CHANGE TO NON-EXECUTIVE DIRECTOR VOTING RIGHTS 
 
The Chairman presented this report and proposed that Mr Boorman (NED) 
take on voting rights with immediate effect. 
 
Resolved – that the proposal for Mr Boorman (NED) to take on voting 
rights with immediate effect be approved and ratified. 
 

 

18.091 ANNUAL REVIEW OF REGISTER OF DIRECTORS’, REGISTER OF 
DIRECTORS’ INTERESTS AND NON-EXECUTIVE DIRECTORS’ 
INDEPENDENCE REVIEW 
 
The Acting Trust Secretary presented this report and confirmed that all Board 
members had completed declaration of interest forms.  The Register of 
Directors had been separated by voting and non-voting members for 
transparency and included Mr Boorman (NED) as a voting Board member 
based on the previous item (Minute 18.090 refers). 
 
The Register of Directors’ Interests would be amended to reflect the changes 
to the Medical Director and Dr Brady’s (NED) declared interests (Minute 
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18.080 refers).  Dr Brady (NED) also requested that her first declared interest 
be amended to read ‘Member of Political Party and Chair of local association’. 
 
Also as reported under the Foundation Trust (FT) Code of Governance 
Review (Minute 18.088 refers), Dr Brady (NED) was not deemed to be 
independent based on her new declaration of interest as Clinical Director of 
Mental Health for Birmingham and Solihull CCG. 
 
The Chairman explained that Mr Page (NED) was a member of the Group 
Strategy Committee which was a sub-Committee of the Board and clarified 
that he did not receive any additional remuneration for this duty. 
 
Resolved – that  

(A) subject to amendment, the Annual Review of Register of 
Directors’ and Register of Directors’ Interests be received and 
noted, and  

(B) subject to amendment, the independence status of the Trust’s 
NEDs (including the Chairman) be agreed and the treatment of 
this information in the Annual Report 2017/18 be endorsed.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
SC 
 
 
SC 

18.092 STRATEGY REFRESH AND ANNUAL TRUST OBJECTIVES 2018/19 
 
The Chief Executive presented this report and explained that the Board had 
considered the draft 2018/19 Trust Objectives in the confidential section of the 
last Board meeting (Minute 18.071 refers).  The report also outlined the 
proposed strategic direction of the Trust. 
 
Resolved – that the Trust’s Strategy Refresh and Annual Trust 
Objectives for 2018/19 be approved and ratified. 
 

 

18.093 ANNUAL REVIEW OF COMMITTEE TERMS OF REFERENCE 
 
The Acting Trust Secretary presented this report and explained that each 
Board Committee had undertaken an annual review of its terms of reference 
and the proposed amendments were shown as tracked changes within the 
report.  A further amendment was suggested to the Audit Committee’s terms 
of reference, under Other Assurance Functions reference to the Department 
of Health be amended to Department of Health and Social Care. 
 
Resolved – that the proposed amendments to the Committee Terms of 
Reference be approved and ratified.  
 

 

18.094 CHIEF EXECUTIVE’S REPORT  
 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the Agenda for Change National Pay Deal, Updating the 
NHS Mandate, Closer Working between NHS Improvement and NHS England 
and Going the Extra Mile (GEM) Awards sections.   
 
Resolved – that the Chief Executive's Report be received and noted. 
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18.095 INTEGRATED PERFORMANCE DASHBOARD  

 
The Chief Executive introduced this report and the Director of Nursing, 
Director of Operations, Managing Director for OOHCC, Director of Human 
Resources and Director of Finance in turn gave updates on their respective 
areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Paxton (NED) sought assurance around the sickness 
performance.  The Director of Human Resources explained that some 
areas had higher levels of sickness and the Human Resources 
Department continued to work with Managers to help them manage 
staff sickness; 

(b) Dr Brady (NED) sought assurance around the A&E performance as 
she felt anxious about the position but noted the Chief Executive’s 
positive view.  The Chief Executive explained that the NHS nationally 
was under the highest pressure ever experienced.  The Trust’s 
performance had been at 91.5% which was worse than the previous 
year, however following the bank holiday weekend the Trust was 
above 95% for the last 2 days.  Work should be undertaken to look at 
schemes that had worked well and made a difference to ensure 
further improvements were made.  The Director of Operations added 
that all extra capacity with the exception of 4 beds had been closed.  
Dr Brady (NED) felt encouraged by the improved performance 
following the bank holiday weekend; 

(c) Mr Page (NED) highlighted the End of Life Care section and sought 
assurance around Warwick Hospital under-performing compared to 
other locality areas for achieving the preferred place of care/death.  
The Director of Nursing explained that this partly related to late 
referrals which was an ongoing trend;  

(d) the Chairman recommended Board members to look at the Good 
Care Group who offered effective live in domiciliary care and had 
achieved an ‘outstanding’ rating from the CQC.  They undertook an 
UTI test of all patients which had achieved an 80% reduction in 
hospital admissions for patients with UTI.  The Medical Director 
explained that this needed to be considered with caution as UTIs 
were over diagnosed which led to an increase in antibiotics and 
subsequently increased Clostridium Difficile (C.Diff); 

(e) Mrs Hyde (NED) sought assurance around the 62 day cancer target 
performance.  The Director of Operations explained that 2 of 6 
patients failed the target so the numbers were small.  A Public 
Governor had asked a question at the last meeting (Minute 18.064.02 
refers) relating to the number of patients under the 62 day cancer 
target waiting for treatment at the Trust or elsewhere.  The Director of 
Operations had included a section on page 9 which showed the 
performance of the patients treated by the Trust; 

(f) the Managing Director of OOHCC agreed to advise the Chairman 
when the pilot for Place Based Teams in Alcester was launched so 
he could visit at an appropriate time, and 

(g) Mr Paxton (NED) sought clarification around reference to the Group 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC 
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accounts within the finance section.  The Director of Finance 
confirmed that this included the Trust and SWFT Clinical Services 
Ltd.  The Group accounts did not include Wye Valley NHS Trust.  

 
Resolved – that  

(A) the Integrated Performance Dashboard be received and noted, 
and 

(B) the Managing Director of OOHCC advise the Chairman when the 
pilot for Place Based Teams in Alcester was launched so he 
could visit at an appropriate time.  
 

 
 
 
 
 
 
 
AC 
 
 

18.096 MORTALITY SURVEILLANCE ANNUAL UPDATE 
 
The Medical Director presented this report which had been submitted to the 
confidential section of the last Board meeting (Minute 18.074 refers).  The 
Medical Director explained that the mortality figures included in the Integrated 
Performance Dashboard (Minute 18.095 refers) included more up to date 
figures.  The mortality SHMI was at 1.03 and mortality RAMI at 76.6 which 
was good considering the pressures experienced during the winter period. 
 
The Medical Director explained that the Trust complied with the National 
Guidance on Learning from Deaths and was working to further improve the 
mortality review process to introduce the Royal College of Physicians’ 2 stage 
approach.  The Chief Executive sought clarification around when the Trust 
would be fully compliant.  The Medical Director confirmed by the end of 
quarter 1.  
 
Resolved – that the Mortality Surveillance Annual Update report be 
received and noted. 
 

 

18.097 NURSE STAFFING REPORT 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for February 2018.  Of 
particular note was the overall gap in acute nurse staffing between the 
planned and actual staffing levels which was 4%.   
 
The Chairman asked if consideration was being given to a potential business 
case for recruiting Philippian nurses.  The Director of Human Resources 
explained that initial options were being explored but this was not near 
business case stage.  The Chairman explained that the Trust’s ambition 
should be to achieve a 0% gap in acute nurse staffing. 
 
Resolved – that the Nurse Staffing Report be received and noted. 
 

 

18.098 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 14 MARCH 2018 
 
Resolved – that the Clinical Governance Committee Report for the 
meeting held on 14 March 2018 be received and noted. 
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18.099 GROUP STRATEGY COMMITTEE REPORT FOR 19 MARCH 2018 

 
Mr Page (NED) presented this report and highlighted the key points.  He 
explained that this was the second meeting of the Group Strategy Committee 
and overall he felt it was developing well.  The Committee was effectively 
looking at areas of mutual opportunity but not compromising areas. 
 
The Chairman thanked the Director of Development and Group Strategic 
Financial Advisor for their contributions. 
 
Resolved – that the Group Strategy Committee Report for the meeting 
held on 19 March 2018 be received and noted. 
 

 

18.100 BOARD ASSURANCE FRAMEWORK (BAF) AND RISK QUARTERLY 
REPORT 
 
Resolved – that  

(A) the proposal to close two risks (Risk ID 1152 and 1153) be 
approved and ratified; 

(B) quarter 4 BAF for 2017/18 8-12 (dark amber) and 15-25 (red) be 
approved and ratified, and  

(B) the quarter 4 risk register 15-25 (red) be received and noted. 
 

 

18.101 FINAL REPORT OF ANNUAL TRUST OBJECTIVES 2017/18 
 
The Chief Executive presented this report which provided an overview of 
achievements against the Trust’s Annual Objectives for 2017/18.  The report 
provided a narrative on the year-end position as well as a met, partially met 
and not met rating for each objective and once the position was agreed then 
the report would be included in the Trust’s 2017/18 Annual Report. 
 
It was noted that the Stratford Hospital objective had been rated as green 
rather than met.  This would be amended for inclusion in the Trust’s 2017/18 
Annual Report. 
 
Resolved – that, subject to amendment, the Final Report of Annual Trust 
Objectives 2017/18 be received and noted. 
 

 
 
 
 
 
 
 
 
GB 
 
 
 
GB 

18.102 SUMMARY OF RATIFIED POLICIES 
 
The Chief Executive presented this report which provided a summary of SWH 
00159 – Maternity Services Training Policy, and SWH 02938 – Sanctions and 
Redress Policy. 
 
Resolved – that the Summary of Ratified Policies report be received and 
noted. 
 

 

18.103 
 

FREEDOM TO SPEAK UP GUARDIAN’S REPORT 
 
The Freedom to Speak Up Guardian (FTSUG) attended the meeting to 
present this report.  She explained that it was mandatory for trusts to have a 
FTSUG since 2016.  The FTSUG has dealt with approximately 15 cases and 
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currently had 5 cases open which was an update since the report was 
submitted.  She referred to the Staff Survey 2017 presentation (Minute 18.084 
refers) and in particular the concerns relating to discrimination.  The FTSUG 
provided assurance that she had not received any concerns relating to 
discrimination.  The FTSUG would be facilitating a freedom to speak up 
conference in November 2018 and establishing speak up and wellbeing 
ambassadors across the Trust. 
 
The Chairman commended the FTSUG for the significant work undertaken 
and noted that transparency, openness and confidentiality were essential.  He 
invited questions and perspectives. 
 
The Chief Executive also commended the FTSUG and was pleased that the 
staff had someone who they could raise concerns with if they were unable to 
do so through other means. 
 
Mrs Whelan Tracy (NED) sought clarification around how a case was closed 
and whether the member of staff was part of that process.  The FTSUG 
explained that the member of staff was required to confirm they were happy 
for the case to be closed.  Usually the issue was resolved or there was an 
outcome which was satisfactory to them.  Going forward the FTSUG would 
provide a feedback form to those staff who had raised concerns to help 
identify any areas of improvement. 
 
Resolved – that the Freedom to Speak Up Guardian’s Report be received 
and noted. 
 

18.104 
 

BOARD COMMITTEE MINUTES 
 
Resolved – that the Minutes of the Clinical Governance Committee 
meeting held on 14 February 2018 be received and noted. 
 

 

18.105 
 
18.105.01 
 

ANY OTHER BUSINESS 
 
Sponsorship 
 
The Director of Development informed the Board that she would be 
undertaking an Arctic 100km ski race in April 2018 and thanked those that 
had already sponsored her as this was in aid of the Birth and Babies Appeal. 
 
The Chairman explained that he would be doing 3 marathons in 3 days also 
for the Birth and Babies Appeal. 
 
A reminder for sponsorship would be circulated in due course. 
 
Resolved – that the position be noted. 
 

 

18.106 
 
18.106.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (Warwick District and Borders) 
 
The Public Governor congratulated the Trust’s Staff Survey results and 
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commended the Trust for having discussions with Black, Asian and Minority 
Ethnic (BAME) staff regarding their experience to enable consideration to be 
given to making improvements.  She also mentioned the Strategy diagram 
(Minute 18.092 refers) of key partner organisations and suggested that the 
Fire Service be included.  
 
Resolved – that the position be noted. 
 

18.106.02 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor referred to the Annual Capital Programme 2018/19 and 
Quarterly Update Report for 2017/18 (Minute 18.086 refers) and sought 
clarification on when the MRI scanner would be installed at Stratford Hospital 
and whether the CT scanner was for Warwick or Stratford Hospital.  The 
Director of Development explained that the MRI scanner at Stratford Hospital 
would be open in May 2018 and the CT scanner was an additional scanner 
for Warwick Hospital. 
 
Resolved – that the position be noted. 
 

 

18.106.03 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor asked if GDPR training could be provided to Governors.  
The Chairman agreed to take this away and ensure training was provided, if it 
was not possible to include on a future Council of Governors meeting then 
remote training could be considered. 
 
Resolved – that the Chairman ensure GDPR training be provided to 
Governors. 
 

 
 
 
 
 
 
 
RHa 

18.107 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.108 APOLOGIES FOR ABSENCE 
 

 

18.109 DECLARATIONS OF INTEREST 
 

 

18.110 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 7 MARCH 2018 
 

 

18.111 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
 

 

18.112 OPERATIONAL PLAN 2018/19 
 

 

18.113 DIGITAL STRATEGY 
 

 

18.114 MODEL HOSPITAL AND PRODUCTIVITY MEASURES UPDATE 
 

 

18.115 EXTENSION OF SWFT CLINICAL SERVICES LTD TO WYE VALLEY NHS 
TRUST 
 

 

18.116 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
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MINUTE  ACTION 
18.117 URGENT DECISION POWERS – PURCHASE OF ENDOSCOPY 

EQUIPMENT UPDATE 
 

 

18.118 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.119 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.120 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 2 May 2018 at 2pm in the 
Brooke Suite, Warwick Hospital. 

 

 
 
 
 
 
 
Signed ______________________________ (Chairman) Date 2 May 2018 
  Russell Hardy 
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