
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Thursday 25 January 2018 at 2.00pm in the Lomas Suite, Stratford Hospital 

 
Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Director of Development 
Angela Brady (AB) Non-Executive Director (NED)  
Glen Burley (GB) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Alan Harrison (AH) NED 
Rosemary Hyde (RHy) NED 
Helen Lancaster (HL) Director of Operations 
Kim Li (KL) Director of Finance 
Simon Page (SP) NED 
Bruce Paxton (BP) NED 
Sue Whelan Tracy (SWT) NED 
 
In attendance: 
Sarah Collett (SC) Acting Trust Secretary 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Jamie Dodd (JD) Finance Assistant 
Sophie Gilkes (SG) Associate Director of Marketing and Communications  
Danny Roberts (DR) Chief Technology Officer 
Caroline Samouelle (CS) Associate Director of Organisational Development (deputising for the 

Director of Human Resources) 
 
There were also 7 Governors and 1 member of public present. 
 
The Chairman thanked all the staff across the Trust for their hard work and dedication, particularly 
during the challenging winter which had enabled patients to continue to receive safe, effective and 
compassionate care. 
 
MINUTE  ACTION 
18.001 
 

APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr Boorman (NED) and the 
Director of Human Resources. 
 

 

18.002 DECLARATIONS OF INTEREST 
 
No declarations of interest were made. 
 

 

18.003 
 

MINUTES OF THE MEETING HELD ON 6 DECEMBER 2017 
 
Resolved – that the Minutes of the meeting held on 6 December 2017 be 
confirmed as an accurate record of the meeting and signed by the 
Chairman. 
 

 

18.004 
 
18.004.01 

MATTERS ARISING AND ACTIONS UPDATE REPORT 
 
Actions Listed as Complete 
 
The actions listed as complete in the Actions Update Report were noted and 
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would now be removed from the report. 

 
Resolved – that the position be noted. 
 

18.004.02 Integrated Performance Dashboard (Minute 17.373 refers) 
 
The Director of Nursing explained that the issues relating to the number of 
patients that had died unseen across north Warwickshire had been 
investigated.  It was believed not to be a long standing issue or trend and 
assurance was provided that performance had improved. 
 
Resolved – that the position be noted. 
 

 

18.004.03 Winter Plan (Minute 17.377 refers) 
 
The Director of Operations confirmed that the processes for handling 
norovirus and flu had been included in the Winter Plan for 2017/18. 
 
Resolved – that the position be noted. 
 

 

18.005 ANNUAL REVIEW OF BOARD OF DIRECTORS STANDING ORDERS 
 
The Acting Trust Secretary presented this report and explained that the Board 
was required to undertake an annual review of its Standing Orders.  She 
proposed one amendment which was the inclusion of the Group Strategy 
Committee under Standing Order 4.7, Committees Established by the Board, 
and invited the Board to consider any further amendments prior to submission 
to the Council of Governors for ratification.   
 
Following consideration, the Board agreed the proposed amendment and 
would recommend ratification by the Council of Governors. 
 
Resolved – that the annual review of the Board of Directors Standing 
Orders and the proposed amendment be considered and approved, 
prior to submission to the Council of Governors for ratification. 
 

 

18.006 CHIEF EXECUTIVE’S REPORT  
 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the Care Quality Commission (CQC) re-inspection, 
Winter Pressures, Winter Monies, income disputes with South Warwickshire 
Clinical Commissioning Group (CCG), and Going the Extra Mile (GEM) 
Awards sections.   
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Dr Harrison (NED) highlighted the Winter Monies section and sought 
clarification around the non-recurrent funding received with the 
expectation to meet the control total and to aspire to achieve the 95% 
A&E target.  The Chief Executive explained that discussions were 
taking place around the achievability of the control total and that the 
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Trust continued to aim to achieve the A&E target despite the ongoing 
pressures.  He further confirmed that the target referred to was the 
pre-Sustainability and Transformation Funding (STF) control total, and 

(b) Mrs Whelan Tracy (NED) commended the improved 18 weeks 
Referral to Treatment (RTT) position despite the winter pressures and 
sought clarification around whether the improved performance in 
Dermatology was sustainable.  The Chief Executive explained that 
performance against 18 weeks Referral to Treatment (RTT) had been 
challenging, however it was anticipated that performance would be 
brought back against the trajectory to the 92% standard overall by 
year end.  DTOC across Warwickshire had always been high, 
however some improvements had started to be seen. 

 
Resolved – that the Chief Executive's Report be received and noted. 
 

18.007 INTEGRATED PERFORMANCE DASHBOARD  
 
The Chief Executive introduced this report and the Director of Nursing, 
Director of Operations, Managing Director for OOHCC, Associate Director of 
Organisational Development and Director of Finance in turn gave updates on 
their respective areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Dr Harrison (NED) sought clarification around the A&E year to date 
performance.  The Chief Executive confirmed the performance to be 
currently at 92.5%.  The Trust was therefore unlikely to achieve the 
year end target and quarter 4 would be challenging.  However it was 
the Trust’s ambition to get performance back to 95% for quarter 4.  
The performance across the NHS was currently 85%.  The Trust 
would not receive the STF for quarter 3 and the current assumptions 
were that the Trust would also not receive the quarter 4 STF; 

(b) Dr Brady (NED) expressed concern around the number of 
ambulances in arrivals several hours after the lunch time period and 
sought assurance that the Trust was doing as much as it could to 
improve the position to ensure patients received safe care.  The Chief 
Executive explained that the Trust was working with primary care and 
the CCG as a number of GP home visits were undertaken after lunch 
time. Therefore if this activity was brought forward to an earlier time in 
the day, then patients could be treated under the ambulatory model 
and potentially a higher number of patients could be sent home rather 
than admitted; 

(c) Dr Brady (NED) commended a member of the HomeFirst Team who 
was concerned about a patient they had seen.  The member of staff 
acted quickly and called an ambulance, which meant the patient was 
seen a lot sooner than they would have done if they had waited to be 
seen by a GP;  

(d) the Director of Nursing highlighted an error on the dashboard, the 
medication errors (with harm) should have been rated red and not 
green; 

(e) the Director of Nursing explained that there had been one mixed sex 
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accommodation breach which this related to a patient on ITU.  It was 
safer to keep the patient in ITU rather than move them to another 
area and the Trust had preserved the dignity of the patient as much 
as possible; 

(f) the Medical Director provided an update on the Trust’s mortality 
performance.  RAMI and SHMI performance was positive and the 
number of avoidable deaths remained at 2; 

(g) Mr Paxton (NED) noted the work taking place in A&E to improve the 
Friends and Family Test (FFT) response rate and sought clarification 
around how the dedicated FFT week in A&E was going.  The Director 
of Nursing explained that the results would be received once the 
dedicated week had finished, which was the end of that week.  
However she understood that it had been positive; 

(h) the Chairman noted that it had been the worst winter in the 11 years 
the Chief Executive had been with the Trust.  He explained that the 
Director of Operations and Director of Nursing had recently taken on 
new responsibilities, however he commended them for ensuring the 
standards of care continued to be achieved during such difficult 
circumstances; 

(i) the Managing Director for OOHCC noted an error on the dashboard, 
the DTOC – Community performance should be 16.7% for December 
2017 as per the narrative in the report; 

(j) Mrs Hyde (NED) sought assurance around the performance against 
the Integrated Single Point of Access (ISPA) call response rate within 
one minute target.  Also whether there was any learning that could be 
shared from the Improving the Patient Experience Project, which was 
focusing on the appointment booking system.  The Managing Director 
for OOHCC explained that there were learning opportunities which 
could be shared.  Also new services were being transferred into the 
ISPA, such as end of life and continence, however despite this, 
performance was improving.  The Chairman suggested that an 
update on ISPA be provided to a future Board Workshop; 

(k) the Chairman sought clarification around the current percentage of 
nursing vacancies across the Trust.  The Director of Nursing 
explained that it was currently 17% for qualified nurses.  The 
Chairman asked the Associate Director of Organisational 
Development to feedback to the Director of Human Resources his 
appreciation for the positive work being undertaken on nurse 
recruitment and retention considering the significant issues around 
nurse recruitment across the NHS; 

(l) the Chairman sought assurance around the leadership work taking 
place across the Trust.  It was explained that the Board had received 
a presentation at the last meeting on the Mary Seacole programme 
which was a national leadership development programme.  The 
Associate Director of Organisational Development explained that the 
Trust was working with GP colleagues to expand the programme, and 

(m) the Director of Finance explained that the year end forecast had been 
adjusted to reflect that the Trust would not achieve the quarter 3 A&E 
STF funding, however it was the Trust’s ambition to achieve the 
quarter 4 A&E STF. 

 
Resolved – that  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC/SC 
 
 
 
 
 
 
CS 
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(A) the Integrated Performance Dashboard be received and noted; 
(B) the Managing Director for OOHCC and Acting Trust Secretary 

ensure an update on ISPA be scheduled for a future Board 
Workshop, and 

(C) the Associate Director of Organisational Development ensure 
the Director of Human Resources was aware of the Board’s 
appreciation for the work taking place around nurse recruitment 
and retention.  
 

 
AC/SC 
 
 
CS 

18.008 NURSE STAFFING REPORT 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for November and 
December 2017.  Of particular note was the overall gap in acute nurse 
staffing between the planned and actual staffing levels which was 3% in 
November 2017 and 6% in December 2017.   
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chairman noted that Wye Valley NHS Trust had carried out some 
positive work around attracting nurses to the Trust’s nurse bank.  He 
sought clarification around how the Trust ensured its nurse bank had 
recruited sufficient staff.  The Director of Nursing explained that the 
Trust frequently had recruitment campaigns to recruit additional bank 
staff and that there were quick wins to transfer agency staff to the 
Trust’s bank such as no duplication with mandatory training, a move 
to weekly pay and pay at grade.  There was further work that could 
be undertaken, however the quick wins had made some 
improvement.  The Chief Executive added that the generation cohort 
work was also taking place; 

(b) Mrs Whelan Tracy (NED) asked whether the SafeCare staffing review 
had highlighted any areas with too many staff.  The Director of 
Nursing clarified that this had not been identified for any area; 

(c) Mr Paxton (NED) highlighted the recommendations in the report and 
sought clarification around how these would be improved and 
suggested that this be clarified in future reports.  The Director of 
Nursing explained that the Corporate Nursing Team would be taking 
forward the recommendations and liaising with the Divisions to 
support the Ward Manager to ensure improvements were made.  The 
Director of Nursing agreed to include an additional bullet point in 
future reports to explain how the recommendations were being 
addressed, and 

(d) the Board of Directors was asked to support the recommendations 
made in the SafeCare staffing review, however it was clarified that 
these would be taken through the budget setting process for 
implementation from April 2018. 

 
Resolved – that  

(A) the Nurse Staffing Report be received and noted, and 
(B) the Director of Nursing ensure a statement be included in future 

reports around how the recommendations would be addressed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FB 
 
 
 
 
 
 
 
 
 
FB 
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18.009 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 13 DECEMBER 

2017 AND 10 JANUARY 2018 
 
Mr Paxton (NED) presented this report and highlighted the key points.  Of 
particular note was the significant work being undertaken by the Infection 
Prevention and Control Team and the concerns around the hand hygiene in 
A&E. 
 
The Director of Nursing explained that the weekly hand hygiene audits had 
showed a significant improvement in A&E from 35% to 80%.  The Chief 
Executive noted that over 75% of staff had been vaccinated against flu.  The 
Director of Development noted that the new phlebotomy booking system had 
made a significant impact. 
 
Resolved – that the Clinical Governance Committee Report for the 
meetings held on 13 December 2017 and 10 January 2018 be received 
and noted. 
 

 

18.010 AUDIT COMMITTEE REPORT FOR 13 DECEMBER 2017 
 
Mrs Hyde (NED) presented this report and highlighted the key points.  Of 
particular note was the Information Governance Assurance Report and the 
implementation of the General Data Protection Regulations (GDPR) which 
came into effect on 25 May 2018.  The biggest challenge for the Trust was the 
awaited national guidance. 
 
Mrs Whelan Tracy (NED) sought assurance around whether the number of 
patients who opted out for data sharing between service providers was being 
measured.  It was felt that this may be measured by the CCG, however the 
Chief Technology Officer was scheduled to provide an update on the Trust’s 
compliance against GDPR to the next Board meeting and he was therefore 
asked to ensure this was clarified in his report. 
 
Resolved – that  

(A) the Audit Committee Report for 13 December 2017 be received 
and noted, and 

(B) the Chief Technology Officer clarify whether a measure had 
been introduced for capturing the number of patients opting out 
for data sharing between service providers, in his report to the 
next Board meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
DR 
 
 
 
 
 
 
DR 

18.011 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE REPORT 
FOR 14 DECEMBER 2017 – OPEN MEETINGS 
 
Mr Page (NED) presented this report and highlighted the key points.  He 
referred to the update at the Board Workshop earlier that day on the progress 
to identify the 2018/19 Cost Improvement Programme (CIP) schemes and 
that work was taking place to identify procurement opportunities.  Mr Page 
(NED) commended the Trust on the work carried out to upskill theatre staff to 
ensure their skills were developed and used in different ways. 
 
Mrs Hyde (NED) sought clarification around when the Children’s Services Out 
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of Hospitals Electronic Patient Record (EPR) business case and CT scanner 
business case would be submitted to the Board.  The Director of 
Development explained that a presentation on the Children’s Services Out of 
Hospital EPR business case was scheduled for the Business Performance 
and Investment Committee meeting on 1 February 2018 so should be 
submitted to the Board on 7 March 2018.  The CT scanner business case was 
now less time sensitive and would be submitted to Management Board in due 
course, however it may be below the £500,000 threshold and therefore would 
not require Board approval. 
 
Resolved – that the Business Performance and Investment Committee 
Report for 14 December 2017 – Open Meeting be received and noted. 
 

18.012 PATIENT EXPERIENCE QUARTERLY REPORT  
 
The Director of Nursing presented this report which covered the quarter 3 
period.  She noted that the dashboard included in this report did not include 
the mixed sex accommodation breach included in the Integrated Performance 
Dashboard (Minute 18.007 refers).   
 
The Chairman invited questions and perspectives.  The Chairman explained 
that the Trust welcomed appropriate complaints which would be handled in 
accordance with the Trust’s complaints process to enable services were 
improved where necessary. 
 
Resolved – that the Patient Experience Quarterly Report be received and 
noted. 
 

 

18.013 CAPITAL PROGRAMME QUARTERLY UPDATE REPORT 
 
The Director of Development presented this report which provided an 
overview of the 2017/18 capital programme and an update on progress 
against major capital schemes.  Of particular note was that the allocation for 
the Stratford Hospital scheme had been reduced and the full amount of VAT 
reclaim was now reflected within the expenditure. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Paxton (NED) commended the Director of Development for 
delivering the Stratford Development within budget; 

(b) Dr Harrison (NED) noted the news that Carillion, a construction 
organisation, had recently gone into liquidation and sought assurance 
around whether this had any impact on the Trust.  The Director of 
Development provided assurance that neither the Trust nor NHS 
Property Services had any contracts with Carillion.  The Chairman 
recommended that the Trust had a contingency plan around any 
private sector who provided a service to the Trust; 

(c) the Chief Executive highlighted that an allocation had been agreed 
for the essential maintenance work and ward refurbishment required 
at Ellen Badger Hospital.  The scheme was being developed to align 
with the future development plans for the site, and 
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(d) Mrs Hyde (NED) asked whether the capital funding for 2017/18 would 

be spent by year end.  The Director of Development explained that 
there would be an approximate carry forward of £0.5m into 2018/19. 

 
Resolved – that the Capital Programme Quarterly Update Report be 
received and noted. 
 

18.014 OOHCC QUARTERLY UPDATE REPORT – GOVERNANCE STRUCTURE 
 
The Managing Director for OOHCC presented this report which included the 
governance structure for OOHCC which had been supported by Management 
Board.  The governance structure was iterative and would evolve over the 
lifetime of the Out of Hospital contract as Working Together Boards matured 
and with the implementation of Accountable Care. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chief Executive explained that the Trust had received initial 
feedback following the CQC re-inspection which had commended the 
positive approach to mobilising the Out of Hospital contract and the 
communication with staff; 

(b) Mrs Whelan Tracy (NED) sought clarification around whether the 
Head of Transformation was employed by the Trust or Warwickshire 
County Council.  The Director of Development explained that there 
was a change in responsibilities and accountabilities particularly 
relating to commissioning roles, however it was clear that the 
responsibility for delivering the Out of Hospital contract was the 
Trusts.  The Head of Transformation was a shift in role from 
commissioning into the OOHCC; 

(c) Dr Harrison (NED) highlighted Appendix C, Quality and Performance 
Board Terms of Reference, and asked whether there was an 
opportunity for a report to be provided to the Business Performance 
and Investment Committee.  The Director of Development agreed 
with the suggestion and thought it would be useful to report the 
significant key milestones, and 

(d) the Chairman noted the significant complexities around the 
mobilisation and evolvement of delivering the Out of Hospital service 
and noted that technology solutions were essential to help the 
delivery. 

 
Resolved – that  

(A) the OOHCC Quarterly Update Report – Governance Structure be 
received and noted, and 

(B) the Managing Director of OOHCC and Director of Development 
ensure the Quality and Performance Board submitted a report to 
the Business Performance and Investment Committee on key 
milestones. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AC/JB 
 
 
 
 
 
 
 
 
 
 
AC/JB 

18.015 BOARD ASSURANCE FRAMEWORK AND RISK QUARTERLY REPORT 
 
The Chief Executive presented this report which proposed the closure of three 
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BAF risks (Risk ID 997, 1144 and 1151), the quarter 3 BAF for 2017/18 8-12 
(dark amber) and 15-25 (red) be approved, the quarter 3 risk register 15-25 
(red) be received and noted, and the Risk Management Board Terms of 
Reference be approved and ratified.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mrs Whelan Tracy (NED) highlighted risk ID 1095 which related to the 
delivery of poor quality pathology service at Warwick and sought 
clarification around how this could be improved.  The Chief Executive 
explained that he and the Chairman had a meeting with their 
counterparts at University Hospitals Coventry and Warwickshire NHS 
Trust (UHCW) the following week to discuss the broader model of the 
Pathology Network.  It was hoped that the next time the Risk 
Management Board reviewed the risk register, the level of risk could 
be reduced.  Some improvements had already started to be made 
such as the introduction of a new phlebotomy booking system and 
improving turnaround times in histopathology; 

(b) Mrs Whelan Tracy (NED) sought assurance around whether staffing 
levels and vacancies, particularly in A&E and Emergency Medicine, 
should appear on the BAF or risk register.  The Chief Executive 
explained that staff recruitment and retention had previously 
appeared on the BAF, however significant work had been undertaken 
which had reduced the level of risk.  There could be an opportunity 
for this to be reviewed at a departmental level.  The Director of 
Operations added that A&E had nearly recruited to all of its vacancies 
and Emergency Care was holding a recruitment open day for a 
number of opportunities, and 

(c) the Chairman suggested that consideration be given to the Board 
reviewing the 5-10 year risks at a future Board Away Day or Board 
Workshop. 

 
The Chief Executive noted that only minor amendments had been made to 
the Risk Management Board Terms of Reference and therefore 
recommended that they be approved and ratified by the Board. 
 
Resolved – that 

(A) the closure of three BAF risks (Risk ID 997, 1144 and 1151) be 
approved and ratified; 

(B) the quarter 3 BAF for 2017/18 8-12 (dark amber) and 15-25 (red) 
be approved and ratified; 

(C) the quarter 3 risk register 15-25 (red) be received and noted; 
(D) the Risk Management Board Terms of Reference be approved 

and ratified, and 
(E) the Chief Executive and Director of Development consider the 

Board reviewing the 5-10 year risks at a future Board Away Day 
or Board Workshop. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GB/JB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GB/JB 
 

18.016 FREEDOM TO SPEAK UP GUARDIAN’S REPORT 
 
The Associate Director of Organisational Development presented this report 
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which had been produced by the Freedom to Speak Up Guardian.  She 
explained that awareness of the role continued to be raised across the Trust. 
 
Mr Paxton (NED) suggested that the inclusion of the Rumour Mill and Chief 
Executive’s open door sessions be included in future reports which were other 
methods for staff to raise issues or concerns.  The Associate Director of 
Organisational Development agreed to feed this back to the Freedom to 
Speak Up Guardian. 
 
The Chairman suggested that pictures of the Freedom to Speak Up Guardian 
be displayed around the Trust.  The Associate Director of Organisational 
Development agreed to feed this back to the Freedom to Speak Up Guardian. 
 
Resolved – that  

(A) the Freedom to Speak Up Guardian’s Report be received and 
noted; 

(B) the Associate Director of Organisational Development liaise with 
the Freedom to Speak Up Guardian to ensure that future reports 
included the Rumour Mill and Chief Executive’s open door 
sessions as ways in which staff could raise issues or concerns, 
and 

(C) the Associate Director of Organisational Development liaise with 
the Freedom to Speak Up Guardian around displaying pictures 
of herself around the Trust. 

 

 
 
 
 
 
 
CS 
 
 
 
CS 
 
 
 
 
 
CS 
 
 
 
 
CS 

18.017 SUMMARY OF RATIFIED POLICIES 
 
The Chief Executive presented this report which provided a summary of SWH 
01767 Recommended Summary Plan for Emergency Care and Treatment 
(ReSPECT) Policy; SWH 00007 – Information Data Quality Assurance; SWH 
00310 – Whistle Blowing Policy (Freedom to Speak Up and Raising Issues of 
Concern), and SWH 00327 – Fraud Bribery and Corruption Policy. 
 
Resolved – that the Summary of Ratified Policies report be received and 
noted. 
 

 

18.018 SUMMARY OF REPORTS FOR NOTING AND INFORMATION 
 
This report included a summary of the Emergency Planning Annual Report 
and Registration Authority Annual Report. 
 
Mrs Whelan Tracy (NED) sought clarification around whether the Registration 
Authority Annual Report had been received by a sub-Committee or group 
prior to submission to the Board.  The Chief Executive agreed to clarify and 
report back. 
 
Resolved – that  

(A) the Summary of Reports for Noting and Information be received 
and noted, and 

(B) the Chief Executive clarify which sub-Committee or group the 
Registration Authority Annual Report was submitted to prior to 
the Board. 

 
 
 
 
 
 
 
GB 
 
 
 
 
 
GB 
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18.019 
 

APPOINTMENT OF A CONSULTANT IN REHABILITATION MEDICINE 
 
Resolved – that the Appointment of a Consultant in Rehabilitation 
Medicine report be received and noted. 
 

 

18.020 
 

BOARD COMMITTEE MINUTES 
 
Resolved – that the Minutes of the Audit Committee meeting held on 11 
October 2017, Business Performance and Investment Committee 
meeting held on 19 October 2017 and Clinical Governance Committee 
meetings held on 8 November 2017 and 13 December 2017 be received 
and noted. 
 

 

18.021 
 

ANY OTHER BUSINESS 
 
There was no further business. 
 

 

18.022 
 
18.022.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor highlighted the OOHCC Quarterly Update Report – 
Governance Structure (Minute 18.014 refers) and sought clarification around 
the level of pharmacy support provided.  The Managing Director for OOHCC 
explained that currently pharmacy support was not provided, however this 
was an area to be developed as progress was made. 
 
Resolved – that the position be noted. 
 

 

18.023 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.024 APOLOGIES FOR ABSENCE 
 

 

18.025 DECLARATIONS OF INTEREST 
 

 

18.026 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 6 DECEMBER 
2017 
 

 

18.027 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
 

 

18.028 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE REPORT 
FOR 14 DECEMBER 2017 – CLOSED MEETING 
 

 

18.029 GROUP STRATEGY COMMITTEE REPORT FOR 23 JANUARY 2018 
 

 

18.030 SWFT CLINICAL SERVICES LTD QUARTERLY UPDATE REPORT 
 

 

18.031 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
 

 

18.032 BOARD EFFECTIVENESS EXTERNAL REVIEW AND ACTION PLAN  
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18.033 RETENDER OF DISCHARGE TO ASSESS BEDS 
 

 

18.034 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.035 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.036 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 7 March 2018 at 2pm in the 
Brooke Suite, Warwick Hospital. 

 

 
 
 
 
 
 
 
Signed ______________________________ (Chairman) Date 7 March 2018 
  Russell Hardy 
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