
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Wednesday 3 October 2018 at 2.00pm in the Lomas Suite, Stratford Hospital 

Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Managing Director 
Tony Boorman (TB) Non-Executive Director (NED)  
Angela Brady (AB) NED 
Glen Burley (GBu) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Rosemary Hyde (RHy) NED 
Helen Lancaster (HL) Director of Operations 
Kim Li (KL) Director of Finance 
Simon Page (SP) NED 
Bruce Paxton (BP) NED 
Sue Whelan Tracy (SWT) NED 
 
In attendance: 
Geoff Benn (GBe) NED (Non-Voting) 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Sophie Gilkes (SG) Acting Director of Development 
Meg Lambert (ML) Trust Secretary 
Chris Lewington (CL) NED (Non-Voting) 
Ann Pope (AP) Director of Human Resources 
Danny Roberts (DR) Chief Technology Officer 
Sarah Collett  Board Administrator  
 
There were also 4 Governors and 2 members of public present. 
 
MINUTE  ACTION 
18.291 
 

APOLOGIES FOR ABSENCE 
 
There were no apologies for absence.  
 

 

18.292 DECLARATIONS OF INTEREST 
 
Dr Brady (NED) informed the Board that she had been appointed by South 
Warwickshire Clinical Commissioning Group (SWCCG) to work directly with 
GPs as a mentor to aid retention. 
 
Resolved – that the declaration be received and noted. 
 

 

18.293 
 

CHAIRMAN’S REMARKS 
 
The Chairman welcomed Ms Lewington and Mr Benn (NEDs) to their first 
Board meeting. 
 
Resolved – that the Chairman’s Remarks be received and noted. 
 

 

18.294 
 

MINUTES OF THE MEETING HELD ON 5 SEPTEMBER 2018 
 
Resolved – that the Minutes of the meeting held on 5 September 2018 be 
confirmed as an accurate record of the meeting and signed by the 
Chairman. 
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MINUTE  ACTION 
 

18.295 
 
18.295.01 

MATTERS ARISING AND ACTIONS UPDATE REPORT 
 
Actions Listed as Complete 
 
The actions listed as complete in the Actions Update Report were noted and 
would now be removed from the report. 

 
Resolved – that the position be noted. 
 

 

18.295.02 Chief Executive’s Report (Minute 18.263.02 refers) 
 
The Director of Operations explained that, as previously reported, a work 
around was in place which was working well for Histopathology, however a 
permanent solution to address the Pathology IT issues for the Ultra system 
was not yet in place.  A conference call was scheduled the following day to 
discuss any progress over the last 2 weeks.   
 
The Chairman sought assurance around the level of harm this had caused.  
The Director of Operations explained that it was difficult to quantify but there 
had been an improvement in turnaround times.  Mr Paxton (NED) explained 
that the Clinical Governance Committee would pick up the concerns around 
harm.  Mrs Hyde (NED) emphasised the importance of University Hospitals 
Coventry and Warwickshire NHS Trust (UHCW) identifying a long term 
solution.  The Director of Operations provided assurance that this was being 
discussed on the conference call the following day as a sustainable position 
was required.  The Director of Operations would continue to monitor progress 
and provide an update at the next meeting. 
 
Resolved – that the Director of Operations provide the Board with an 
update on the Pathology IT issues at the next Board meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HL 

18.295.03 Integrated Performance Dashboard (Minute 18.266 refers) 
 
The Director of Operations would ensure the increase in activity against the 
productivity improvements was included in the next report. 
 
The Finance Department had provided the Chairman and Chief Executive 
with the number of shift hours filled by agency nursing staff compared to last 
year. 
 
The mortality dashboard had been incorporated into the Integrated 
Performance Dashboard submitted to this meeting (Minute 18.301 refers).  
However it was noted that the mortality dashboard was currently produced 
quarterly and therefore the Information Department was working towards 
producing a monthly dashboard. 
 
Resolved – that the Director of Operations ensure future reports 
included the increase in activity against the productivity improvements. 
 
 
 

 
 
HL 
 
 
 
 
 
 
 
 
 
 
 
 
HL 
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18.295.04 Summary of a Ratified Policy (Minute 18.274 refers) 

 
The Managing Director had investigated the concern around the Trust being 
invoiced £800 for the rewiring of a plug and provided assurance that the work 
had included a lot more work than just rewiring a plug.   
 
Resolved – that the position be noted. 
 

 

18.296 UPDATED STANDING ORDERS, SCHEME OF DELEGATION AND 
STANDING FINANCIAL INSTRUCTIONS 
 
The Trust Secretary presented the updated Standing Orders and explained 
that they had been updated to incorporate the new Managing Director role 
and replace references to the Business Performance and Investment 
Committee with the Finance and Performance Committee.  The Audit 
Committee had considered the updated Standing Orders and sought 
clarification around whether the Deputy Chief Executive role still existed, 
which it did, and also to include references to NHS Improvement (NHSI) as 
well as Monitor.  The Audit Committee therefore recommended approval by 
the Board. 
 
Mrs Hyde (NED) highlighted page 11, section 4.6, that the tracked change of 
‘MHSI’ should be amended to ‘NHSI’. 
 
The Director of Finance presented the updated Standing Financial 
Instructions and Scheme of Delegation and explained that they had also been 
updated to incorporate the new Managing Director role and the proposed 
changes had been considered by the Audit Committee.  The Director of 
Finance explained that there were some presentational issues which had 
been picked up by one of the Governors which would be addressed.  Mrs 
Hyde (NED) explained that the Standing Financial Instructions and Scheme of 
Delegation were a work in progress, however they reflected the current 
position and therefore the Audit Committee recommended approval by the 
Board. 
 
Resolved – that, subject to amendments, the Updated Standing Orders, 
Scheme of Delegation and Standing Financial Instructions be approved 
and ratified. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
ML 
 
 
 
 
 
 
KL 
 
 
 
 
 
 
KL/ML 

18.297 BOARD AND BOARD COMMITTEE CALENDAR OF MEETINGS FOR 
2019/20 
 
The Trust Secretary presented this report which included the proposed 
calendar of Board and Board Committee meetings for 2019/20 based on the 
current pattern of Board meetings.  The Audit Committee meeting dates in 
May 2019 were still provisional, pending confirmation of the accounting 
timetable for 2018/19.  Also the Foundation Group Strategy Committee 
meeting dates for 2020 were still provisional as they were due to be 
considered at the next Committee meeting. 
 
Resolved – that the Board and Board Committee Calendar of Meetings 
for 2019/20 be approved and ratified. 
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MINUTE  ACTION 
 

18.298 NURSE STAFFING REPORT INCLUDING WINTER STAFFING AND 
NURSE STAFFING ESCALATION PLANS 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for August 2018 and the 
Winter Staffing and Nurse Staffing Escalation Plans.  The overall gap in acute 
nurse staffing between the planned and actual staffing levels was 4% for 
August 2018.   
 
The Director of Nursing explained that the Board had considered the Winter 
Plan for 2018/19 at its last meeting (Minute 18.264 refers) and therefore the 
Board was being asked to consider the Winter Staffing and Nurse Staffing 
Escalation Plans to support the 2018/19 Winter Plan.  The additional staffing 
required would be sourced through block booking agency/locum staff, internal 
bank staff and recruiting substantive staff. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chief Executive explained that the assumptions had been made 
based on demand and fill ratios and at that stage there had not been 
an announcement around any additional national funding being 
available; 

(b) the Managing Director explained that the Winter Staffing and Nurse 
Staffing Escalation Plans had been discussed in detail at 
Management Board.  It was noted the importance of action being 
taken early and to manage flow rather than creating extra capacity.  
They had all acknowledged that escalation was not best practice but 
it was helpful to consider the plan and to have one in place.  
Management Board had supported the Winter Staffing and Nurse 
Staffing Escalation Plans, and it was clear that additional budget was 
not being approved as that was to be funded from divisional budgets; 

(c) Mr Paxton (NED) commended the work taking place around the 
Nurse Associates workforce, and 

(d) Mr Paxton (NED) sought assurance around Greville, Oken and 
Nicholas Wards as they had the largest gap in their actual staffing 
numbers.  The Director of Nursing explained that gaps in staffing 
numbers could create a risk to patients, however she was assured 
around the patient safety of these wards as they had strong 
leadership and there had not been a deterioration in the wards’ 
patient safety or patient experience indicators. 

 
Following consideration, the Board approved and ratified the Winter Staffing 
and Nurse Staffing Escalation Plans. 
 
Resolved – that the Nurse Staffing Report including Winter Staffing and 
Nurse Staffing Escalation Plans be approved and ratified. 

 

 

18.299 WINTER FLU PLAN 
 
The Director of Nursing presented this report which outlined the Trust’s flu 
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vaccination plan and provided assurance that the programme was aligned to 
the national CQUIN target of 75% and the latest ambition from NHSI and NHS 
England to vaccinate 100% of front line staff in high risk areas.  Those areas 
were detailed in the report.  The flu plan commenced on 8 October 2018 and 
a flu vaccination session for Board members had been arranged for 10 
October 2018. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Director of Human Resources reminded Board members that the 
Board to Ward Activity was currently Infection Prevention and Control 
which provided an opportunity for Board members to talk to the ward 
staff to emphasise the importance of having the flu vaccination, and 

(b) Mrs Hyde (NED) sought assurance that the Trust had a policy if a 
member of staff working in a high risk area refused to have the flu 
vaccination so they could be moved into a lower risk area.  The 
Director of Nursing explained that staff not wanting the flu vaccination 
would be required to complete an opt out letter which were collated to 
enable NHSI to address those reasons in next year’s campaign.  The 
Trust would not move staff into another area as it could compromise 
patient safety due to staffing issues, also it could be difficult to 
redeploy staff with particular competencies.  The Chief Executive 
added that staff did have a choice but it was important for them to 
understand the risks of not having the flu vaccination. 

 
Resolved – that the Winter Flu Plan including staff incentives in 
accordance with new guidance be approved and ratified. 
 

18.300 CHIEF EXECUTIVE’S REPORT  
 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the Kings Fund Report on the Development of Integrated 
Care Systems, Care Quality Commission (CQC) Publication on Quality 
Improvement in Hospital Trusts, Freedom to Speak Up month and the official 
opening of Stratford Hospital sections.   
 
Resolved – that the Chief Executive's Report be received and noted. 
 

 

18.301 INTEGRATED PERFORMANCE DASHBOARD  
 
The Managing Director introduced this report and the Director of Nursing, 
Director of Operations, Managing Director for OOHCC, Director of Human 
Resources and Director of Finance in turn gave updates on their respective 
areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mrs Whelan Tracy (NED) explained that she had visited the Frailty 
Unit as part of the falls prevention Board to Ward activity.  A clinician 
had informed her of a time consuming process to obtain falls history 
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from a GP, whereas 18 months ago they could see the information on 
the system.  The Managing Director explained that the Local Medical 
Council (LMC) had blocked the Trust accessing the information, 
however recently there had been agreement to enable the Trust to 
access the information again which was a significant development.  
The Chief Technology Officer added that work had been taking place 
to progress the unlocking of information which was at the final stage 
for documentation to be signed off by each practice.  The Chief 
Technology Officer agreed to provide the Board with an update at the 
next meeting; 

(b) Mr Boorman (NED) raised concern around the number of regulatory 
measures which had not been met.  He noted that the Board used to 
receive a quarterly performance report which provided an overview of 
performance and assurance on when targets should be achieved, 
however this was no longer a NHSI requirement.  He therefore 
sought assurance around when performance would start to improve.  
The Managing Director provided assurance that performance against 
the 18 weeks Referral to Treatment (RTT) target and cancer targets 
should improve by the end of October 2018.  The Trust had 
experienced capacity issues and increases in demand for 
Dermatology, however a plan had been agreed which should address 
these issues.  The Director of Operations added that next month’s 
report would include September 2018 data and therefore 
improvement would not start to be seen until the Board received data 
for October 2018.  This would include improvements against the 
diagnostics and 2 week wait cancer targets, however improvements 
against the 62 day cancer target would not be immediate.  A&E 
performance was good.  The Chief Executive noted that the new 62 
day cancer guidance required Boards to be aware of any 104 day 
breaches.  The Director of Operations confirmed that the Trust had 
not had any 104 day breaches with harm and agreed to include a 
positive assurance statement in future reports;  

(c) the Chairman highlighted performance against the maternity breast 
feeding at 6-8 weeks target and sought clarification around whether 
the Trust was an outlier.  The Director of Nursing explained that this 
target was a county-wide percentage, the north of the county was an 
outlier, however performance in the south was good; 

(d) the Chairman highlighted Choose and Book and raised concern that 
there seemed to be an increase in the number of orthopaedic patients 
choosing the private sector.  The Chief Executive explained that 
patient choice had led to patients going to other sectors.  The Trust 
was undertaking some musculoskeletal work to help patients choose 
the right provider; 

(e) Mrs Hyde (NED) highlighted the Best Practice Tariff Fractured Neck 
of Femur section and sought clarification around a patient’s 
orthogeriatric assessment not taking place for 92 hours.  The Director 
of Operations agreed to look into this and report back at the next 
meeting; 

(f) the Chairman noted that there had been a 7% year to date increase 
in emergency care activity.  The Director of Operations explained that 
the clinical teams were working under significant pressure and there 
was concern around the current activity levels and therefore what the 

 
 
 
 
 
 
 
DR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HL 
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winter impact would be.  The Chairman noted that discussions had 
taken place at the Board Workshop earlier that day around supporting 
colleagues in primary care to increase capacity to avoid emergency 
activity; 

(g) the Managing Director explained that performance against the Out of 
Hospital Services outcome based contract had still not been formally 
considered and agreed with SWCCG.  The Trust was therefore not 
receiving income from SWCCG which was having a cash flow impact; 

(h) the Chairman asked the Managing Director for OOHCC what her 
main concern was.  The Managing Director for OOHCC explained 
that she was concerned around the Teams maintaining day to day 
delivery when the outcome based contract had still not been agreed 
and they were also rolling out electronic records.  The Teams were 
under significant pressure and continued to work hard but it was 
challenging.  The Chairman offered the Board’s support if they could 
help in anyway; 

(i) the Director of Finance highlighted an error in the Finance Report.  
The consolidated surplus should be £1.641m and the control total 
plan should be £1.950m; 

(j) the Chairman expressed concern with the position against the Cost 
Improvement Programmes (CIPs).  The Managing Director explained 
that a series of review meetings had been taking place with the 
Executive Directors and budget managers to review all budgets 
across the Trust which had been positive.  The Chairman asked that 
a session be scheduled at the next Board Workshop to ensure the 
Board was briefed on the work taking place as they were 
disappointed with the current position, and 

(k) Mr Boorman (NED) asked the Director of Finance for her level of 
confidence in the outturn position over the next 4-5 months.  The 
Director of Finance explained that she was concerned about the 
outturn position.  Work was taking place to mitigate the gap, however 
she remained concerned around the CIP position particularly if the 
long term CIP plans were not resolved.  The Chairman advised the 
Director of Finance to speak to him if the NEDs could provide any 
support. 

 
Resolved – that  

(A) the Integrated Performance Dashboard be received and noted; 
(B) the Chief Technology Officer provide the Board with a progress 

report on unlocking GP information for the Trust’s clinicians to 
access; 

(C) the Director of Operations include a positive assurance 
statement around 104 day breaches in future reports; 

(D) the Director of Operations look into the issues around a 
patient’s orthogeriatric assessment not taking place for 92 hours 
and report back at the next meeting, and  

(E) the Director of Finance and Trust Secretary ensure a session be 
scheduled at the next Board Workshop to brief the Board on the 
work taking place around CIPs. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KL/ML 
 
 
 
 
 
 
 
 
 
 
 
 
 
DR 
 
 
HL 
 
HL 
 
 
KL/ML 
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18.302 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 12 SEPTEMBER 

2018 
 
Mr Paxton (NED) presented this report and highlighted the key points.  Of 
particular note were the following points: 
 

(a) the Women and Children’s Divisional Audit and Operational 
Governance Group (AOGG) Quarterly Report was received.  A 
Maternity Services team was a finalist in the Health Service Journal 
(HSJ) Patient Safety Awards for their CTG study day implementation 
in the Trust; 

(b) the Committee welcomed as much reporting to be automated as 
possible which would enable the Governance Team to focus on 
analysis and action.  The Associate Medical Director (AMD) for 
Governance had visited Stoke Hospital where each ward had its own 
dashboard on view which was commended; 

(c) the Committee requested that the Chief Technology Officer ensure 
modern technology for falls alarms was considered and they hoped 
this would be discussed further at the Board’s IT Strategy Away Day.  
The Managing Director explained that the Capital and Estates 
Committee had approved funding for frailty chairs and beds with 
integrated alarms which should be delivered in the next few weeks, 
and 

(d) there had been an increase in the number of outstanding actions on 
the Serious Incident Action Plan Tracker which required progressing. 

 
Resolved – that the Clinical Governance Committee Report for the 
meeting held on 12 September 2018 be received and noted. 
 

 

18.303 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
 
The Chief Technology Officer presented this report and highlighted the key 
points.  Of particular note were the roll out of Requests and Results (R&R) to 
all inpatient areas which was now complete, and the delay to the EPMA 
rollout caused by new software faults.  It was felt that these would not cause a 
significant risk to Feldon Ward which was currently live, however roll out to 
the community hospitals would be delayed until the issues had been resolved. 
 
The Chairman noted that a clinical opinion was not available and therefore 
sought assurance from the Medical Director.  The Medical Director explained 
that there had been some issues but generally feedback was positive. 
 
The Chairman invited questions and perspectives. 
 
The Chief Executive explained that work had been taking place with the 
Emergency Department around the implementation of Lorenzo and they had 
agreed that an important enabler for the Emergency Department to use 
Lorenzo was the introduction of a single sign on solution.  The Chief 
Technology Officer explained that due to pressures within the IT Department, 
a single sign on solution was not likely to be implemented until the new year. 
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Resolved – that the Lorenzo and EPR Monthly Update report be received 
and noted. 
 

18.304 FINANCE AND PERFORMANCE COMMITTEE REPORT FOR 27 
SEPTEMBER 2018 
 
Mr Page (NED) provided a verbal report of the key points discussed at the 
recent Finance and Performance Committee due to the timing of the meeting.  
A written report would be submitted to the next Board meeting to ensure the 
Board received an appropriate level of assurance. 
 
Mr Page (NED) noted the financial position excluding Provider Sustainability 
Funding and that operating surplus was approximately £600,000 behind plan.  
The Committee had received an update on Haematology performance and 
was assured with the action plan in place.  There was good use of Carter 
recommendations across the Trust.  The Committee had considered a review 
of the Stratford Hospital business case which was very encouraging.  This 
included a review of what was known at the time of writing the business case 
compared to what was known now, and it was very close.  The demand for 
Cancer and Ophthalmology activity was underestimated, however overall the 
business case was well thought through and it was now about moving 
forwards. 
 
Resolved – that the Finance and Performance Committee Report for 27 
September 2018 be received and noted. 

 

 

18.305 AUDIT COMMITTEE REPORT FOR 12 SEPTEMBER 2018 
 
Mrs Hyde (NED) presented this report and highlighted the key points.  Of 
particular note were the following points: 
 

(a) the Committee received good assurance in progress being made on 
information governance.  A Data Protection Officer had been 
appointed, however recruitment to the ICT Security Manager had not 
been successful which was a risk as this role had the responsibility of 
cyber security.  The Trust continued to purchase third party cyber 
security expertise.  The Chief Technology Officer was scheduled to 
provide a further update at the next Audit Committee meeting the 
following week, and 

(b) the Trust Secretary had provided the 6 monthly Managing Conflicts of 
Interest and Gifts, Hospitality and Sponsorship reports.  There were 
clear processes in place, however the reporting was not fully 
embedded particularly across the Consultant body.  Therefore the 
Trust Secretary would be following this up to ensure reporting was 
mandatory in the revalidation process.  Mr Page (NED) added that 
the process for gifts, hospitality and sponsorship was not satisfactory 
for providing sufficient assurance.  The Trust Secretary would be 
progressing this further. 

 
Resolved – that the Audit Committee Report for 12 September 2018 be 
received and noted. 
 

 



SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
Minutes of the Board of Directors Meeting Held Wednesday 3 October 2018 

 

Page 10 of 15 

MINUTE  ACTION 
18.306 AUDIT COMMITTEE ANNUAL REPORT 2017/18 

 
Mrs Hyde (NED) presented this report which provided an overview of the 
Audit Committee’s achievements for 2017/18 and that the Committee was of 
the opinion that the Annual Report was consistent with the Annual 
Governance Statement and the Head of Internal Audit opinion. 
 
Resolved – that the Audit Committee Annual Report for 2017/18 be 
received and noted prior to its submission to the Council of Governors. 
 

 

18.307 
 

REPORT FROM COUNCIL OF GOVERNORS MEETING ON 13 
SEPTEMBER 2018 
 
The Chairman presented this report for information and explained that an 
election process would commence in due course to ensure a new Council 
was in place for March 2019. 
 
Resolved – that the Report from the Council of Governors Meeting on 13 
September 2018 be received and noted. 
 

 

18.308 
 

CAPITAL PROGRAMME QUARTERLY UPDATE REPORT 
 
The Acting Director of Development presented this report which provided an 
overview of the Trust’s 2018/19 capital programme to date and an update on 
progress against the major capital schemes. 
 
The Acting Director of Development explained that the capital schemes were 
on track which was important to support the winter plan.  With regards to the 
Ellen Badger Development scheme, the option appraisal and project brief was 
due to be completed by the end of September 2018.  However the Project 
Board had taken the decision to delay this by 2 months to ensure further work 
could be undertaken around the members’ survey and stakeholder 
engagement to gain a better understanding of what they wanted, ensuring it 
was also linked to the Trust’s Strategy and Out of Hospital Services 
programme.  This was also scheduled to be discussed at the next Board 
Workshop. 
 
The Chairman sought assurance around the outstanding capital to be spent 
by the end of March 2019 and whether this was achievable.  The Managing 
Director explained that some of the funding had not yet been secured due to 
an IT capital bid, however schemes could be escalated if necessary. 
 
The Chairman sought clarification around the fire compartmentalisation 
scheme which had a new allocation.  The Acting Director of Development 
explained that before she commenced in the role, a risk assessment of the 
estate was undertaken.  As part of that scheme, work had been identified 
which would be prioritised and undertaken on a phased approach.  Further 
work was likely to be undertaken before the end of the financial year so 
further consideration was being given to this scheme at the next Capital and 
Estates Committee. 
 
Resolved – that the Capital Programme Quarterly Update Report be 
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received and noted. 
 

18.309 BOARD EFFECTIVENESS ANNUAL REVIEW 
 
The Chairman presented this report which provided an overview of the Trust’s 
current position against the ‘Well Led Framework’.  The Chairman noted that 
the two new NEDs would be undertaking either the Insights Discovery Colour 
Energies Diagnostic or a similar process in due course. 
 
Resolved – that the Board Effectiveness Annual Review report be 
received and noted. 
 

 

18.310 A PLANNED APPROACH FOR THE GOVERNANCE OF NEWLY 
DEVELOPED CONTRACTING MODELS 
 
The Director of Nursing presented this report which included a proposed 
scoring tool to determine the levels of governance interaction that might be 
required to ensure contract monitoring and oversight was proportionate.  Also 
that risks had been appropriately assessed from the time a contract was 
developed, to the ongoing monitoring once in place. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mrs Hyde (NED) sought clarification around how levels of governance 
and assurance would be provided for organisations that provided 
services to the Trust.  The Chief Executive clarified that this would be 
covered under the level of contracting complexity category; 

(b) Mr Boorman (NED) sought clarification around how the level of 
governance would be determined for procuring services rather than 
providing services.  The Chief Executive explained that as part of the 
due diligence process, a grid was completed to determine whether 
the Trust would bid for a service or not; 

(c) Mr Boorman (NED) sought assurance around assessing the 
reputational risk factor.  The Director of Nursing agreed to consider 
this and report back to the next meeting; 

(d) Mr Benn (NED) sought clarification around whether procurement and 
legal services had been involved in the process.  The Director of 
Nursing explained that procurement had been involved but legal 
services had not.  GBe emphasised the importance of using legal 
services to ensure it was written into contracts; 

(e) Dr Brady (NED) explained that this report had been discussed by the 
Clinical Governance Committee and reputational risk was raised.  
The Director of Nursing explained that following the discussion, the 
scoring of 10 was introduced so that more levels of governance were 
required for extreme cases, and 

(f) the Director of Operations followed up on Mr Benn’s (NED) point 
around including legal services so this was incorporated into 
contracts.  The Chief Executive explained that it was important to 
have a consistent scoring mechanism, however there needed to be 
caution around over governing small scale contracts which prevented 
the Trust from working with other providers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FB 
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The Board commended this approach and supported the tool being tested on 
the current out of hospital contracts to assess validity and further refine 
depending on the testing, with a view to this forming a standard procedural or 
policy document in future. 
 
Resolved – that  

(A) the Planned Approach for the Governance Of Newly Developed 
Contracting Models report be supported and tested on current 
out of hospital contracts, and 

(B) the Director of Nursing consider further the measure for 
reputational risk factor and report back to the next meeting. 

 

 
 
 
 
 
 
 
 
 
 
FB 

18.311 CARE QUALITY COMMISSION (CQC) INSIGHT REPORT SUMMARY 
 
The Director of Nursing presented this report which provided background 
information on the CQC Insight tool and a summary of the key highlights from 
the latest extract report.  The report was submitted to the confidential section 
of the previous Board meeting (18.284 refers), however it was agreed that this 
was more appropriate for the public domain. 
 
Resolved – that the CQC Insight Report Summary be received and 
noted. 
 

 

18.312 BOARD ASSURANCE FRAMEWORK (BAF) AND RISK QUARTERLY 
REPORT 
 
The Managing Director presented this report which proposed that the closure 
of two risks (Risk ID 1239 and 1240) be approved, the quarter 2 BAF for 
2018/19 8-12 (dark amber) and 15-25 (red) be approved, the quarter 2 risk 
register 15-25 (red) be received and noted, and the Risk Management Board 
Terms of Reference be approved and ratified. 
 
The Managing Director highlighted the red risks on the risk register which 
related to fire risks.  These had been considered at the Risk Management 
Board and it was felt that they had been scored too highly when put into 
context with other organisational risks.  However they had been priority 
ranked and the highly rated risks were being funded through the capital 
programme so a programme of work had been produced.  There was a 
significant risk around contractors drilling through fire compartment walls 
which then needed to be appropriately repaired or replaced.  The Trust had 
recently produced a policy to ensure there was more control of contractors on 
site and work was taking place to ensure contracts included liability for drilling 
into fire compartment walls. 
 
The Chairman invited questions and perspectives. 
 
The Chief Executive highlighted risk ID 1214 which related to under provision 
of Oncology Consultant PAs for Cancer Services and sought clarification 
around whether more action needed to be taken with UHCW.  The Managing 
Director explained that discussions had been taking place around the future 
plan for Oncology and Haematology to ensure a sustainable plan going 
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forwards.  There was some focus on changing processes, also a new 
Consultant had been appointed for undertaken the Trust’s work which was 
positive.  The Director of Operations added that due to the actions in place 
and the introduction of a Cancer Recovery Board, it was felt that the risk 
scoring should reduce. 
 
Resolved – that 

(A) the closure of two risks (Risk ID 1239 and 1240) be approved; 
(B) the quarter 2 BAF for 2018/19 8-12 (dark amber) and 15-25 (red) 

be approved;  
(C) the quarter 2 risk register 15-25 (red) be received and noted, and 
(D) the Risk Management Board Terms of Reference be approved 

and ratified. 
 

18.313 REPORT FROM THE FREEDOM TO SPEAK UP GUARDIAN 
 
The Chairman explained that the Freedom to Speak Up Guardian had 
provided a presentation at the Board Workshop earlier that day which was 
reassuring.  The Board was also assured around the competence of the 
Freedom to Speak Up Guardian. 
 
Resolved – that the Freedom to Speak Up Guardian report be received 
and noted. 
 

 

18.314 SUMMARY OF REPORTS FOR NOTING AND INFORMATION 
 
The Director of Nursing presented this report which included a summary of 
the Patient Led Assessment for the Care Environment (PLACE) Annual 
Report. 
 
Resolved – that the Summary of Reports for Noting and Information be 
received and noted. 
 

 

18.315 
 

SUMMARY OF RATIFIED POLICIES 
 
The Managing Director presented this report which provided a summary of 
SWH 01140 – Smoke Free and Vape Free Policy and SWH 00532 - 
Bereavement Policy for In-patients. 
 
Resolved – that the Summary of Ratified Policies report be received and 
noted. 
 

 

18.316 APPOINTMENT OF CONSULTANTS 
 
The Director of Human Resources presented the reports for the appointment 
of two Consultants in Urology which were replacement posts and a 
Consultant in Paediatrics which was a new post. 
 
Resolved – that the Appointment of Consultants reports be received and 
noted. 
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18.317 
 

BOARD COMMITTEE MINUTES 
 
Resolved – that the Minutes of the Audit Committee meeting held on 23 
May 2018, Clinical Governance Committee meeting held on 8 August 
2018 and Finance and Performance Committee meeting held on 23 
August 2018 be received and noted. 
 

 

18.318 
 

ANY OTHER BUSINESS 
 
There was no further business. 
 

 

18.319 
 
18.319.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor informed the Board that there was a photograph in the 
Stratford Herald of the Chief Executive with Her Royal Highness (HRH) the 
Princess Royal at the official opening of the new Stratford Hospital. 
 
Resolved – that the position be noted. 
 

 

18.319.02 Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor highlighted the Winter Flu Plan (Minute 18.299 refers) 
and sought clarification around why the target for getting a prize had been set 
as all teams who achieved 90% compliance when the overall ambition of 
frontline staff being vaccinated was 100%.   
 
The Chief Executive explained that some teams would not achieve 100% 
compliance as some staff would choose not to have the vaccination.  The 
Director of Nursing wanted to incentivise and reward teams that achieved a 
high compliance which was why 90% had been set as that was felt to be a 
good achievement.  The national CQUIN target was 75% which the Trust felt 
confident in achieving. 
 
Resolved – that the position be noted. 
 

 

18.320 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.321 APOLOGIES FOR ABSENCE 
 

 

18.322 DECLARATIONS OF INTEREST 
 

 

18.323 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 5 SEPTEMBER 
2018 
 

 

18.324 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
 

 

18.325 COVENTRY AND WARWICKSHIRE OUT OF HOSPITAL CARE 
COLLABORATIVE – DIGITAL REVOLUTION STP CAPITAL BID 
BUSINESS CASE 
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18.326 DERMATOLOGY CAPACITY – UPDATE  

 
 

18.327 FINANCE AND PERFORMANCE COMMITTEE REPORT FOR 27 
SEPTEMBER 2018 – CLOSED MEETING 
 

 

18.328 APPOINTMENTS AND REMUNERATION COMMITTEE REPORT FOR 13 
SEPTEMBER 2018 
 

 

18.329 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.330 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.331 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 7 November 2018 at 2pm in 
the Brooke Suite, Warwick Hospital. 

 

 
 
 
 
 
 
 

       7 November 2018 
Signed ______________________________ (Chairman) Date ___________________ 
  Russell Hardy 
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