
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Wednesday 7 March 2018 at 2.00pm in the Brooke Suite, Warwick Hospital 

 
Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Director of Development 
Angela Brady (AB) Non-Executive Director (NED)  
Glen Burley (GB) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Rosemary Hyde (RHy) NED 
Kim Li (KL) Director of Finance 
Simon Page (SP) NED 
Bruce Paxton (BP) NED 
Sue Whelan Tracy (SWT) NED 
 
In attendance: 
Tony Boorman (TB) NED (Non-Voting) 
Sarah Collett (SC) Acting Trust Secretary 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Simon Illingworth (SI) Associate Director of Operations – Elective Division (deputising for the 

Director of Operations) 
Ann Pope (AP) Director of Human Resources  
Mary Powell (MP) Communications Manager 
Danny Roberts (DR) Chief Technology Officer 
 
There were also 8 Governors and 4 members of public present. 
 
 
MINUTE  ACTION 
18.037 
 

APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from the Director of Operations. 
 

 

18.038 DECLARATIONS OF INTEREST 
 
Mr Paxton (NED) declared an interest in the Appointment of Vice Chair 
(Minute 18.044 refers) and Mr Page (NED) declared an interest in the 
Recommendation for Senior Independent Director (Minute 18.045 refers) and 
left the meeting when these reports were considered. 

 
Resolved – that the position be noted. 
 

 

18.039 
 

MINUTES OF THE MEETING HELD ON 25 JANUARY 2018 
 
Matters Arising – Integrated Performance Dashboard (Minute 18.004.02 
refers) 
Page 2: the word ‘informed’ be amended to ‘improved’. 
 
Chief Executive’s Report (Minute 18.006 refers) 
Page 3, section (b), first sentence to read: ‘Mrs Whelan Tracy (NED) 
commended the improved 18 weeks Referral to Treatment (RTT) position 
despite the winter pressures and sought clarification around whether the 
improved performance in Dermatology was sustainable’. 
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Integrated Performance Dashboard (Minute 18.007 refers) 
Page 3, section (b): the word ‘over’ be replaced with ‘several hours after’. 
 
Resolved – that, subject to the above amendments, the Minutes of the 
meeting held on 25 January 2018 be confirmed as an accurate record of 
the meeting and signed by the Chairman. 
 

18.040 
 
18.040.01 

MATTERS ARISING AND ACTIONS UPDATE REPORT 
 
Actions Listed as Complete 
 
The actions listed as complete in the Actions Update Report were noted and 
would now be removed from the report. 

 
Resolved – that the position be noted. 
 

 

18.040.02 Integrated Performance Dashboard (Minute 18.007 refers) 
 
The Managing Director for OOHCC confirmed that an update on the 
Integrated Single Point of Access (ISPA) would be provided at the next Board 
Workshop. 
 
The Director of Human Resources was aware of the Board’s appreciation for 
the work taking place around nurse recruitment and retention. 
 
Resolved – that the position be noted. 
 

 

18.040.03 Audit Committee Report for 13 December 2017 (Minute 18.010 refers) 
 
The Chief Technology Officer explained that information relating to the 
number of patients opting out for data sharing between service providers was 
held at GP level and therefore the Trust did not have access to the data. 
 
Resolved – that the position be noted. 
 

 

18.040.04 Board Assurance Framework and Risk Quarterly Report (Minute 18.015 
refers) 
 
It was confirmed that a session at the Board Workshop on 2 May 2018 had 
been scheduled for the Board to review the 5-10 year risks.  The Chairman 
noted that the Board had discussed the short and medium term risks at the 
Board Workshop earlier that day. 
 
Resolved – that the position be noted. 
 

 

18.040.05 Freedom to Speak Up Guardian’s Report (Minute 18.016 refers) 
 
The Director of Human Resources confirmed that the Freedom to Speak Up 
Guardian would include in future reports the Rumour Mill and Chief 
Executive’s open door sessions as ways in which staff could raise issues or 
concerns.  The next report was scheduled for the Board meeting in April 2018 
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which would be presented by the Freedom to Speak Up Guardian.  Posters 
with a picture of the Freedom to Speak Up Guardian were now displayed 
around the Trust. 
 
Resolved – that the position be noted. 
 

18.040.06 Summary of Reports for Noting and Information (Minute 18.018 refers) 
 
The Chief Executive confirmed that the Registration Authority Annual Report 
was submitted to Management Board prior to the Board. 
 
Resolved – that the position be noted. 
 

 

18.041 CHAIRMAN’S REMARKS 
 
The Chairman thanked the staff for their continued efforts during the current 
pressures that the Trust was experiencing, particularly to those staff that had 
got into work during the difficult weather conditions.  He also thanked the 
members of public who had volunteered to use their 4x4 vehicles to enable 
staff to get to work and helped to clear the snow. 
 
The Chairman explained that Dr Harrison had submitted his resignation as 
NED which had been accepted. 
 
The Chairman noted that at the Board Workshop that morning the Board had 
received a staff story on nurse associates and newly qualified nurses, Red to 
Green initiative, the Emergency Division’s Cost Improvement Programme 
(CIP) plans for 2018/19 and a Strategic update. 
 
Resolved – that the Chairman’s Remarks be received and noted. 
 

 

18.042 INFORMATION GOVERNANCE TOOLKIT (IGT) ASSESSMENT 
 
The Medical Director presented this report and explained that the Trust was 
required to undertake an annual assessment to identify and evidence the 
current level of compliance against 45 NHS Information Governance 
standards. It was anticipated that the final submission of the 2017/18 IGT 
score would reflect a 'satisfactory' rating result with the Trust achieving a level 
2 or above in all of the 45 requirements.  As at mid-February 2018, the Trust 
was achieving 92% of staff compliant with the annual Information Governance 
training requirement.  The Trust had until 31 March 2018 to capture and 
report on the 95% compliance and the Medical Director provided assurance 
that this level of compliance would be achieved. 
 
The Medical Director also provided assurance that action continued to be 
taken through the Information Governance and Security Steering Group to 
review, monitor and maintain the Satisfactory rating achieved and to ensure 
continual improvement in information governance. 
 
Mrs Hyde (NED) noted that changes would be made to the IGT based on the 
implementation of the General Data Protection Regulation (GDPR) and 
sought clarification around how much related to IT security.  The Medical 

 



SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
Minutes of the Board of Directors Meeting Held Wednesday 7 March 2018 

 

Page 4 of 15 

MINUTE  ACTION 
Director explained that the main change related to the request of information 
being non-chargeable which was likely to increase the number of requests the 
Trust received for access to health records.  Assurance was provided that the 
Trust was compliant with the current IGT. 
 
Resolved – that  

(A) the final submission of the 2017/18 IGT score, which was 
anticipated to reflect a 'satisfactory' rating result with the Trust 
achieving a level 2 or above in all of the requirements, be 
approved and ratified, and  

(B) the assurance received that action continued to be taken 
through the Information Governance and Security Steering 
Group to maintain the satisfactory toolkit rating and to ensure 
continual improvement in information governance, be noted.  

 
18.043 COMPLIANCE STATEMENT FOR SAME SEX ACCOMMODATION 

STANDARDS 
 
The Director of Nursing presented this report and explained that the Trust was 
required to review the declaration on an annual basis for publication on the 
Trust's website.  The Director of Nursing explained that the Trust reported 7 
same sex accommodation breaches during 2017/18.  These were two 
patients that were ready to move from the Intensive Care Unit (ITU) but an 
appropriate bed could not be found for them within 4 hours of them being 
ready to move.  Also 4 male patients and 1 female patient were sharing the 
same toilet on one occasion on the Nicol Unit.   
 
Mr Paxton (NED) highlighted the third bullet point at the top of page 3 and 
proposed that this also included Day Surgery Unit. 
 
Dr Brady (NED) sought assurance around the breaches on Nicol Unit and 
whether further breaches were likely to occur.  The Director of Nursing 
provided assurance that this issue had been addressed to prevent further 
breaches. 
 
Resolved – that, subject to amendment, the Declaration of Compliance 
to Same Sex Accommodation Standards be approved and ratified for 
publication on the Trust's website. 
 

 
 
 
 
 
 
 
 
 
 
 
 
FB 
 
 
 
 
 
 
 
FB 

18.044 APPOINTMENT OF VICE CHAIR 
 
(Mr Paxton (NED) left the meeting at this point) 
 
The Chairman explained that Dr Harrison was previously the Trust’s Vice 
Chair and following his resignation Mr Paxton (NED) was appointed as interim 
Vice Chair.  The Chairman therefore recommended the appointment of Mr 
Paxton (NED) as Vice Chair until the end of his term of office on 31 January 
2019.  The Board considered and supported the recommendation for approval 
by the Council of Governors at its meeting on 17 May 2018. 
 
Resolved – that the recommendation to appoint Mr Paxton (NED) as Vice 
Chair be considered prior to approval by the Council of Governors. 
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18.045 RECOMMENDATION FOR SENIOR INDEPENDENT DIRECTOR 

 
(Mr Paxton (NED) returned and Mr Page (NED) left the meeting at this point) 
 
The Chairman explained that Dr Harrison was previously the Trust’s Senior 
Independent Director (SID) and following his resignation Mr Page (NED) was 
appointed as interim SID.  The Chairman therefore recommended the 
appointment of Mr Page (NED) as SID until the end of his term of office on 8 
February 2019.  The recommendation was seconded by Mr Boorman (NED).  
The Board considered and supported the recommendation prior to 
consideration by the Council of Governors at its meeting on 17 May 2018.  
The appointment of SID would then be made at the Board meeting on 23 May 
2018. 
 
Resolved – that the recommendation to appoint Mr Page (NED) as SID 
be considered prior to consideration by the Council of Governors.  The 
appointment of SID would then be made at the Board meeting on 23 May 
2018. 
 

 

18.046 BOARD SCHEDULE OF BUSINESS 2018/19 
 
(Mr Page (NED) returned to the meeting) 
 
The Acting Trust Secretary presented the Board’s schedule of business for 
2018/19 which mapped out the reports the Board could expect to consider for 
the forthcoming 12 months.  This did not preclude the Board from considering 
any other issues or vary the schedule if necessary. 
 
Resolved – that the Board of Directors Schedule of Business 2018/19 be 
approved and ratified. 
 

 

18.047 CHIEF EXECUTIVE’S REPORT  
 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the Quarter 3 Provider Performance, 2018/19 National 
Planning Guidance, Accountable Care, Urgent Care Pressure, and 2018/19 
Financial Plan sections.   
 
The Chief Executive explained that the 2017 national staff survey results had 
been issued.  There had been deterioration in some areas, however the Trust 
featured in the top rated category for the Midlands and East area, scoring 
3.98 against an average score of 3.78.  The Trust was second nationally for 
staff that would recommend the Trust as a place to work or receive treatment, 
scoring 3.98 against an average of 3.75.  Work was taking place to consider 
what improvements could be made and to produce an action plan.  A report 
would be submitted to the next meeting.  Also the Trust’s Care Quality 
Commission (CQC) report was under embargo until the next day. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mrs Whelan Tracy (NED) highlighted the 2018/19 National Planning 
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Guidance and sought clarification around the RTT guidance and the 
local implications.  The Chief Executive explained that the Trust was 
expecting to achieve the 92% RTT target by year end. The new 
guidance expected the waiting list in March 2019 not to have more 
patients than in March 2018 which the Trust aimed to achieve; 

(b) Mrs Hyde (NED) highlighted the 2018/19 National Planning Guidance 
and sought clarification around whether the Trust would be required 
to achieve 95% A&E performance.  The Chief Executive explained 
that there would be a series of quarterly milestones, those Trusts that 
had lower A&E performance would be set lower targets, however the 
year end target would be 95%.  The Trust would not be set a target 
higher than 95%, and 

(c) the Chairman commended the Trust’s performance considering the 
difficult circumstances and praised the A&E performance at 94.2%.  
He thanked the Executive and Senior Teams for their hard work. 

 
Resolved – that the Chief Executive's Report be received and noted. 
 

18.048 INTEGRATED PERFORMANCE DASHBOARD  
 
The Chief Executive introduced this report and the Director of Nursing, 
Associate Director of Operations – Elective Division, Managing Director for 
OOHCC, Director of Human Resources and Director of Finance in turn gave 
updates on their respective areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chief Executive explained that the ‘point prevalence’ study had 
been re-run and it showed deterioration in system flow and the scale 
of the opportunity for improvement.  The ‘point prevalence’ study 
considered if patients were in the right care setting then what the cost 
of care would be compared to being in their current care setting.  
There was a need for the Trust to work with partners to ensure 
savings were achieved; 

(b) the Chairman asked the Director of Nursing what was her current 
area of concern.  The Director of Nursing explained that staff 
retention was a concern as the Trust was losing good staff so there 
needed to be focus on making improvements.  The Chairman noted 
that the Board would continue to focus on staff retention; 

(c) the Medical Director provided an update on mortality rates and 
provided assurance that the Trust’s performance was within the 
expected range and that there was nothing unusual to report;  

(d) Dr Brady (NED) commended the delivery of the RTT standard in 
January 2018 and sought assurance around whether this was 
sustainable.  The Associate Director of Operations – Elective Division 
explained that further improvements were required in ENT which 
should then enable the position to be sustainable; 

(e) Mr Paxton (NED) sought assurance around the use of the Ambulatory 
Unit.  The Chief Executive explained that the patients in the 
Ambulatory Unit were counted as ambulatory patients and not 
included in emergency activity numbers.  There were a number of 
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patients that accessed emergency care but did not go through A&E, 
therefore how emergency activity was counted needed to be 
redefined nationally.  Assurance was provided that the Trust did not 
have a problem; 

(f) Mrs Hyde (NED) sought clarification around whether the Trust 
received income for ambulatory patients and how much of the A&E 
activity related to out of area patients.  The Chief Executive explained 
that emergency and urgent care activity were combined and capped 
which included A&E and ambulatory patients.  The last time the A&E 
out of area patients were reviewed, there had been an increase in 
patients from Coventry and Worcester which the Trust received 
Payment by Results (PbR) income for.  He agreed to ensure that an 
update be brought back to the next meeting; 

(g) the Chairman noted that the growth in ambulatory activity increased 
year on year and sought clarification around the financial plan for 
2018/19.  The Chief Executive explained that the 2017/18 financial 
plan was based on the previous year’s outturn, however the financial 
plan for 2018/19 had not yet been agreed.  The Chief Executive 
agreed to ensure the Director of Operations provided an update on 
the overall volume of ambulatory care to the next meeting; 

(h) the Chairman asked how many patients in total across acute and 
community settings were waiting for care packages.  The Chief 
Executive highlighted the ‘exit blocks’ graphs in the OOHCC section 
and suggested that the point prevalence study be brought back to the 
next meeting; 

(i) Mr Boorman (NED) sought clarification around whether there was 
anything the Trust could do to support Warwickshire County Council 
(WCC).  The Managing Director for OOHCC explained that there was 
an opportunity to improve processes for accessing domiciliary care 
and residential homes.  The areas of challenge related to nursing and 
residential homes as there was a need for better understanding 
around the levels of demand and capacity.  This related back to the 
point prevalence study; 

(j) Dr Brady (NED) sought clarification around whether Discharge to 
Assess (D2A) was still working well.  The Managing Director for 
OOHCC confirmed that D2A continued to work well with positive 
patient outcomes, length of stay and interest from other Trusts in 
implementing a similar model; 

(k) Mrs Whelan Tracy (NED) sought clarification around when the Out of 
Hospital Electronic Patient Record (EPR) Business Case for 
Children’s Services would be submitted to the Board as she had 
understood it was scheduled for this meeting.  The Managing Director 
for OOHCC clarified that the business case had been deferred to the 
next Board meeting as further work was required; 

(l) the Chairman noted that the Trust was the only acute provider in the 
region making a surplus and that members of the public should be 
assured by that position, and 

(m) Mrs Hyde (NED) highlighted the agency expenditure section and 
sought assurance around the increase in use of agency staff and 
whether this would be an ongoing issue.  The Director of Finance 
explained that the use of agency and locum staff was expected to 
increase due to additional demand.  The Trust was within the annual 

 
 
 
 
 
 
 
 
 
 
 
GB/HL 
 
 
 
 
 
GB/HL 
 
 
 
GB/HL 
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agency expenditure ceiling set by NHS Improvement and the use of 
agency and locum staff would continue to be monitored by the 
Temporary Workforce Group.  

 
Resolved – that  

(A) the Integrated Performance Dashboard be received and noted; 
(B) the Chief Executive ensure the Director of Operations provided 

an update on the number of out of area patients in the A&E 
activity to the next meeting; 

(C) the Chief Executive ensure the Director of Operations provided 
an update on the overall volume of ambulatory care to the next 
meeting, and 

(D) the Chief Executive ensure the Director of Operations included 
the results of the point prevalence study in her section of the 
Integrated Performance Dashboard to the next meeting.  
 

 
 
 
 
 
 
GB/HL 
 
 
GB/HL 
 
 
GB/HL 

18.049 NURSE STAFFING REPORT 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for January 2018.  Of 
particular note was the overall gap in acute nurse staffing between the 
planned and actual staffing levels which was 4% in January 2018.  The 
Director of Nursing explained that January 2018 had been challenging due to 
continuing increased attendances and extra capacity which had required short 
notice staff redeployment, also continued high vacancy and sickness rates in 
some areas. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chairman noted that the Trust’s nurse staffing vacancy rate was 
17% and sought clarification around the percentage of vacancies for 
qualified nurses.  The Director of Nursing confirmed that the vacancy 
rate was 17% for qualified nurses and 4% for qualified and 
unqualified nurses.  Bank and agency staff were employed to reduce 
the gap between planned and actual staffing levels.  The Chairman 
asked the Director of Nursing to clarify in the next report the number 
of bank and agency staff used to achieve the current gap between 
planned and actual staffing levels; 

(b) Dr Brady (NED) highlighted the SafeCare section and asked how 
predictable the rostered care, required care and planned hours were.  
The Director of Nursing explained that the information was fairly 
predictable but changed over time which was why it was reviewed 6 
monthly to see any trends, increased activity and whether the 
position was sustainable.  If funding was required for additional 
staffing then this went through the budget setting process; 

(c) Dr Brady (NED) noted that staff had been redeployed to work in other 
areas to cover gaps and sought clarification around how this 
impacted staff morale.  The Director of Nursing explained that some 
staff had been positive as it broadened their skill set working in 
different areas, however it was causing some staff anxiety.  The 
Director of Nursing provided assurance that when agency staff were 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FB 
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used then they worked closely with a member of Trust staff to 
maintain patient safety, and 

(d) Mr Paxton (NED) highlighted the recommendation relating to 
implementing a revised nursing assessment booklet to reduce the 
documentation burden on staff and asked whether this was being 
applied with the use of IT.  The Director of Nursing explained that an 
objective was to fit this in around IT systems and formed part of the 
EPR strategy. 

 
Resolved – that  

(A) the Nurse Staffing Report be received and noted, and 
(B) the Director of Nursing clarify in the next report the number of 

bank and agency staff used to achieve the current gap between 
planned and actual staffing levels. 

 

 
 
 
 
 
 
 
 
 
 
 
FB 

18.050 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 14 FEBRUARY 
2018 
 
Mr Paxton (NED) presented this report and highlighted the key points.  Of 
particular note were the following points: 
 

(a) there was a high number of tinzaparin incidents reported in Maternity, 
however assurance was provided that the majority were low harm; 

(b) the Drugs and Therapeutics Committee Quarterly Report was 
received and the controlled drugs incidents indicated nothing of 
concern, and 

(c) the work of the Clinical Audit and Effectiveness Department would 
expand to include quality assurance projects and will therefore 
change its title to Quality Audit and Quality Improvement. 

 
Resolved – that the Clinical Governance Committee Report for the 
meeting held on 14 February 2018 be received and noted. 
 

 

18.051 GROUP STRATEGY COMMITTEE REPORT FOR 23 JANUARY 2018 
 
Mr Page (NED) presented this report which provided an overview of the first 
meeting of the Group Strategy Committee.  He highlighted the key points and 
of particular note were the joint approach to planning, current situation 
analysis and proposals sections. 
 
Mrs Hyde (NED) sought clarification around the timescale for the SWFT 
Clinical Services Ltd (SWFT CS) proposal being submitted to the Board.  The 
Director of Development explained that an update paper would be submitted 
to the next Group Strategy Committee meeting on 19 March 2018.  A 
proposal would be considered by the Board of SWFT CS which would then be 
submitted to this Board and subsequently to Wye Valley NHS Trust’s Board. 
 
Resolved – that the Group Strategy Committee Report for the meeting 
held on 23 January 2018 be received and noted. 
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18.052 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE REPORT 
FOR 1 FEBRUARY 2018 – OPEN MEETING 
 
Mr Page (NED) presented this report and highlighted the key points.  Of 
particular note was that the Theatre Capacity Business Case should be 
considered by the Committee in April 2018.  
 
Resolved – that the Business Performance and Investment Committee 
Report for 1 February 2018 – Open Meeting be received and noted. 
 

 

18.053 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE ANNUAL 
REPORT 2017 
 
Mr Page (NED) presented this report and explained that this was the 
Committee’s first Annual Report which was submitted to the Board for 
information. 
 
Resolved – that the Business Performance and Investment Committee 
Annual Report for 2017 be received and noted. 
 

 

18.054 AUDIT COMMITTEE REPORT FOR 14 FEBRUARY 2018 
 
Mrs Hyde (NED) presented this report and highlighted the key points.  Of 
particular note were the following points: 
 

(a) Internal Audit report on contracted out payroll had been received.  
The Audit Committee was concerned over the level of overpayments, 
including cases of staff being paid after leaving the Trust which were 
being investigated; 

(b) the Committee had received the Information Governance and 
Security Assurance Report, however there were significant concerns 
around the Trust’s compliance against GDPR.  This was considered 
further under the main agenda item (Minute 18.056 refers), and 

(c) the first 6 monthly reports on managing conflicts of interest and, gifts, 
hospitality and sponsorship were received.  The Committee had 
asked for clarification around consultants declaring private practice 
work as there appeared to be a misunderstanding around what 
should be declared.  Also the Committee required assurance around 
checks due to a high number of sponsorships for employees to 
attend conferences to ensure they passed the ‘Daily Mail’ test.  The 
Medical Director provided assurance that the Learning and 
Development Department had processes in place to ensure all 
training was appropriate which included attendance at conferences 
being in line with an individual’s personal development plan.  Also 
that funding was in line with the Trust’s procedures.  There had been 
discussion around both of these policies at the Local Negotiating 
Committee (LNC) and Medical Staffing Committee (MSC) to raise 
awareness of both policies across medical staff. 

 
Resolved – that the Audit Committee Report for 14 February 2018 be 
received and noted. 
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18.055 REPORT FROM COUNCIL OF GOVERNORS MEETING ON 15 FEBRUARY 
2018 
 
Resolved – that the Report from the Council of Governors meeting on 15 
February 2018 be received and noted. 
 

 

18.056 UPDATE ON TRUST’S COMPLIANCE AGAINST GDPR 
 
The Chief Technology Officer presented this report which provided an update 
on progress with preparing for the GDPR which came into effect from 25 May 
2018.  The Chief Technology Officer explained that he and the Information 
Governance Manager had been unable to attend the last Audit Committee 
meeting and he acknowledged that the action plan had not provided sufficient 
assurance and therefore it was being revised.  The Information Governance 
and Security Steering Group was overseeing the compliance with the 
regulation and it had felt appropriate not to have a separate work-stream due 
to the Trust having an experienced Information Governance Manager.  The 
Trust was already compliant against the Data Protection Act 1998 and 
therefore felt to be in a good position against GDPR.  The Chief Technology 
Officer highlighted the consent and key risks sections within the report. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chairman noted the Chief Technology Officer’s statement within 
the report that ‘the Trust should be assured that it currently had plans 
in place to ensure compliance from 25 May 2018’ and requested that 
this be reconfirmed at the next Board meeting; 

(b) the Chairman advised that the Audit Committee undertook a deep 
dive into the Trust’s compliance against GDPR at its next meeting 
and it was advised that a further update would be provided at the next 
Board Workshop; 

(c) Mrs Hyde (NED) explained that there needed to be assurance around 
the joining up of processes across the whole Trust.  The Chairman 
noted that this should be part of Audit Committee’s deep dive, and 

(d) Mrs Whelan Tracy (NED) explained that there was confusion around 
consent, particularly as a GP was considering seeking consent for 
every entry made into a patient’s medical record.  She felt that the 
Trust had a responsibility to assist to ensure a consistent approach 
was taken around patient safety and good outcomes being achieved.  
The Chief Technology Officer explained that there was a cross 
organisation Information Governance Group and discussions were 
taking place with the commissioners to ensure robust support to GP 
practices.  The Chief Executive also suggested this being raised 
through the Sustainability and Transformation Partnership (STP). 

 
Resolved – that  

(A) the Update on the Trust’s Compliance against GDPR be received 
and noted, and 

(B) the Chief Technology Officer reconfirm his statement (the Trust 
should be assured that it currently had plans in place to ensure 
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compliance from 25 May 2018) at the next Board meeting. 

 
18.057 BOARD EFFECTIVENESS ANNUAL REVIEW – UPDATE  

 
The Chairman explained that the Board received the Board Effectiveness 
Annual Review report at its meeting on 4 October 2017 (Minute 17.305 
refers).  The report outlined that during 2017/18 Internal Audit would 
undertake a review against key line of enquiry 6 which related to whether 
appropriate and accurate information was being effectively processed.  The 
review had been undertaken and the Internal Audit report was submitted for 
the Board’s information.  The Chief Executive had responded to the areas 
identified for development which were included in the report. 
 
Resolved – that the Board Effectiveness Annual Review – Update be 
received and noted. 
 

 

18.058 SIGNING AND SEALINGS ANNUAL REPORT 
 
Resolved – that the Annual Report of Signings and Sealings be received 
and noted. 
 

 

18.059 SUMMARY OF RATIFIED POLICIES 
 
The Chief Executive presented this report which provided a summary of SWH 
00101 – Intrathecal Cytotoxic Chemotherapy Policy for Adult Patients, SWH 
01940 – Insulin Administration by an Assistant Practitioner (AP) in a 
Community Setting Policy and SWH 00295 – Fire Safety Policy 
 
Resolved – that the Summary of Ratified Policies report be received and 
noted. 
 

 

18.060 
 

SUMMARY OF REPORTS FOR NOTING AND INFORMATION 
 
The Medical Director presented this report which included a summary of the 
Guardian of Safe Working Annual Report.  As part of the Terms and 
Conditions of Service of the new Junior Doctor Contract (2016), the Trust was 
required to report annually to the Board on the activity and data related to the 
implementation and ongoing operational management of the contract. 
 
The Chairman asked the Medical Director to pass on the Board’s appreciation 
to Mr Faiz Hashmi, Consultant Orthopaedic Surgeon, for being the Guardian 
of Safe Working and to the Human Resources Department for the work being 
undertaken. 
 
Resolved – that  

(A) the Summary of Reports for Noting and Information be received 
and noted, and 

(B) the Medical Director passed on the Board’s appreciation to Mr 
Faiz Hashmi, Consultant Orthopaedic Surgeon, for being the 
Guardian of Safe Working and to the Human Resources 
Department for the work being undertaken. 

 

 
 
 
 
 
 
 
 
CA 
 
 
 
 
 
 
 
CA 
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18.061 
 

APPOINTMENT OF A CONSULTANT BREAST SURGEON 
 
Resolved – that the Appointment of a Consultant Breast Surgeon report 
be received and noted. 
 

 

18.062 
 

BOARD COMMITTEE MINUTES 
 
Resolved – that the Minutes of the Audit Committee meeting held on 13 
December 2017, Business Performance and Investment Committee 
meeting held on 14 December 2017 and Clinical Governance Committee 
meeting held on 10 January 2018 be received and noted. 
 

 

18.063 
 

ANY OTHER BUSINESS 
 
There was no further business. 
 

 

18.064 
 
18.064.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor referred to the Compliance Statement for Same Sex 
Accommodation Standards (Minute 18.043 refers) and in particular that 
sharing accommodation with the opposite gender may occur in certain areas 
of the Trust where agreement had been received from all patients concerned 
and dignity would be maintained at all times.  He referred to a day case 
procedure which he had regularly on his foot, previously he had just removed 
his shoe and sock however the last occasion he was required to undress and 
put a gown on despite there being females on the unit. 
 
The Chairman apologised to the Public Governor for any loss of dignity.  The 
Director of Nursing highlighted the point at the bottom of page 2 that it was 
probable that visitors of the opposite gender would come into the room and 
this may include patients visiting each other.  The Public Governor had 
already made the Medical Director aware of the change in practice for 
undressing which was being looked into. 
 
Resolved – that the position be noted. 
 

 

18.064.02 Comment from a Public Governor (Warwick District and Borders) 
 
The Public Governor highlighted the Integrated Performance Dashboard 
(Minute 18.048 refers) and commended the performance against the Sepsis 
targets.  She raised concern with stroke performance and sought clarification 
around whether it was the Trust or University Hospitals Coventry and 
Warwickshire (UHCW) performance which was preventing the Trust from 
achieving the target.  The Medical Director explained that the Trust was not a 
hyperacute unit and it was therefore difficult for this target to be achieved as 
hyperacute stroke patients would be diverted to UHCW.  The Chief Executive 
added that he had asked for stroke performance as a system rather than 
individual Trust performance which would be more relevant.   
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The Public Governor highlighted the cancer 62 day performance and asked 
whether a sub-heading could be included to show the number of patients 
waiting for treatment at the Trust or elsewhere.  The Chief Executive 
confirmed that this information was captured and therefore the Associate 
Director of Operations – Elective Division agreed to look into whether this 
information could be included in future reports. 
 
Resolved – that the Associate Director of Operations – Elective Division 
look at introducing a sub-heading under the cancer 62 day targets, on 
the Integrated Performance Dashboard, to show the number of patients 
waiting for treatment at the Trust or elsewhere. 
 

 
 
 
 
 
 
 
SI 

18.064.03 Comment from a Public Governor (Warwick District and Borders) 
 
The Public Governor suggested that the Trust looked at raising money for 
supporting nurses training which could help with nurse recruitment.  The Chief 
Executive explained that all means of improving recruitment and retention 
should be considered and noted the point made. 
 
Resolved – that the position be noted. 
 

 

18.064.04 Comment from a Public Governor (Northern Warwickshire and Rugby) 
 
The Public Governor highlighted the Integrated Performance Dashboard 
(Minute 18.048 refers) and sought clarification around the donated income as 
to whether this included the League of Friends.  It was clarified that the 
Leagues of Friends was not included as this was a separate entity. 
 
Resolved – that the position be noted. 
 

 

18.064.05 Comment from a Public Governor (Northern Warwickshire and Rugby) 
 
The Public Governor highlighted the Nurse Staffing Report (Minute 18.049 
refers) and asked if the Care Hours Per Patient Day (CHPPD) data was 
captured electronically and how accurate the data was.  The Director of 
Nursing explained that the data was captured electronically at midnight based 
on the number of patients in the Trust against the number of rostered nurses. 
 
Resolved – that the position be noted. 
 

 

18.065 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.066 APOLOGIES FOR ABSENCE 
 

 

18.067 DECLARATIONS OF INTEREST 
 

 

18.068 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 25 JANUARY 
2018 
 

 

18.069 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
 

 

18.070 DRAFT ANNUAL FINANCIAL PLAN AND CONTRACTS 2018/19  
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18.071 DRAFT ANNUAL TRUST OBJECTIVES 2018/19 
 

 

18.072 BUSINESS PERFORMANCE AND INVESTMENT COMMITTEE REPORT 
FOR 1 FEBRUARY 2018 – CLOSED MEETING 
 

 

18.073 AUDIT COMMITTEE REPORT FOR 14 FEBRUARY 2018 – CLOSED 
MEETING 
 

 

18.074 MORTALITY SURVEILLANCE ANNUAL UPDATE 
 

 

18.075 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
 

 

18.076 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.077 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.078 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 4 April 2018 at 2pm in the 
Lomas Suite, Stratford Hospital. 

 

 
 
 
 
 
Signed ______________________________ (Chairman) Date 4 April 2018 
  Russell Hardy 
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