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on behalf of Kenilw
orth Town
Council and the resid
ents of Kenilworth to
thank
all the NHS staff an
d associated worker
s for their
devotion during thes
e uncerta in and dema
nding
times. In particular I
would like to acknow
ledge
the fact that they ma
y also have children
at home
and older fam ily mem
bers to care for as
well as
continuing to do their
jobs.
We acknowledge th
eir tireless efforts th
at on top of
all of that they are
still caring for us an
d we would
very much appreciat
e you passing on ou
r grateful
thanks as a town, as
we recognise their su
stained
hard work and prof
essionalism.
Yours sincerely,

Councillor Alison Fi

rth, Town Mayor of
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I hope you enjoy reading the latest edition of Pulse.

#thankyouNHS

VIA

Your generosity and public display of appreciation
for our staff has motivated our workforce to rise to
the pandemic challenges and I am very pleased to
say that we have done exceptionally well in our fight
against COVID-19.To help us to deal with the outbreak
effectively we have been guided by our prepared
incident management protocols, specifically our
pandemic flu plan. However, COVID-19 has created
challenges that has meant we have faced scenarios
that we could not easily predict, some shaped by
learnings from the countries that the outbreak
hit earlier than us, some unprecedented. Despite
this we have seen great commitment, innovation
and flexibility from our entire workforce. The use
of technology, details can be found on page 9, to
avoid face to face contacts between colleagues and
between staff and patients has been particularly
impressive. Much of which, based on positive
feedback from patients will change the way that we
deliver care forever.

There is probably only one more thing that I would
like to say and that is to remind you all that the NHS
is always there for you when you need us. All of
our urgent care and cancer referral processes are
in place, albeit with some adjustments to keep you
and our staff safe whilst this virus still circulates.
Please don’t be scared to access our services when
you need us. We are always here, every day, every
night.

Thank you to
the incredible
A
community
TW TTE
I
midwife team
@nhsswft who helped
me deliver my beautiful
baby boy at home and
have looked after us so
well since - so much
kindness and positivity
in a very strange time.
CK

M

uch of the media focus has been on
critical care, and those teams have been
amazing. But this virus has affected all
parts of our health and care system.
At a time when many people were frustrated by
lockdown, our teams have been tested harder than
any other point in their careers. But you, the public,
lifted them and made them feel proud. You supplied
them with food, you made them personal protective
equipment (PPE), you sent them more Easter Eggs
than anyone could ever imagine and you showed
them that you appreciated what they do, that you
care about them as much as they care about you.
And so, whatever comes next, I hope that this spirit
continues. Turn to page 4 and 5 to view numerous
examples of support we have received.
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There are so many things that I could write about. But one
thing that I would really like to focus on is the huge warmth
shown to the NHS by our local community. Something I
would like to thank you all for.
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These are dramatic times for the world,
let alone the NHS. It’s quite remarkable
to think about how much has changed
since I last wrote a piece in this magazine.

What our
patients
say...

Kenilworth

Thank you for our NHS, you help us through the dark.
Thank you for our NHS, you heal our broken hearts.
When we are scared you are strong, you fight the fight and carry on.
You sacrifice, give good advice, do all you know and never slow.
Through tears and pain come smiles again, in storms of rain you never rust,
so forever in you we trust.
Thank you for the NHS, stay strong and carry on. God bless.

MEMBERS – DON’T MISS OUT...

BECOME AN ONLINE MEMBER TODAY!

Our organisation aims to provide our local
population with the tools and knowledge to
empower people to take responsibility of their
own health and wellbeing. It is very encouraging
to see our membership events have grown in
strength over the last year with hugely successful
free health talks covering a range of topics
and specialties. COVID-19 has highlighted the
importance of staying well by ensuring good
hand hygiene, exercising regularly with home
workouts and eating healthily. Subsequently, we
look forward to hosting future talks (when safe to
do so) and making these just as successful as the
ones before the pandemic.

Normally, at this time of year, we would be planning
our Annual Council of Governors’ & Members’
Meeting. However, due to the current government
guidelines and to ensure the safety of attendees
we are sad to announce that the event, which
normally takes place in July, will be postponed. We
are hopeful the meeting will go ahead in Autumn
2020 as the event is an opportunity for the public,
Trust members and our service users to provide
extremely valuable feedback. This feedback helps
to shape our future developments and enables
us to continue to deliver outstanding care to our
community. We will communicate the new Annual
Council of Governors’ & Members’ Meeting date
and details when they have been finalised.

The COVID-19 pandemic has highlighted that we cannot
always rely on face to face interaction and printed
communications to stay in touch with people. As we
mention on page 9 we have been utilising ready available
technology to keep in contact with colleagues, patients and
the local population. To keep our members updated we
have been sending regular Coronavirus updates via email.
You and your friends and family can virtually stay informed,
be involved and receive NHS discounts and benefits by
becoming an online member by visiting the following link:
www.swft.nhs.uk/join-us/become-member.
If you are a member and previously opted to receive
postal communication you can request to change to
digital updates by emailing membership@swft.nhs.uk.
the pulse : Summer 2020
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Thank you so much to everyone
who has supported us at this
unprecedented
time.
All
your
wonderful contributions are helping
us to maintain the wellbeing of our
staff and the community during the
fight against COVID-19. They have also
been a welcome boost for our staff
during their well-deserved breaks and
down time.

As you can see from the pictures we have received so many kind donations.

These are just a few examples, therefore, we would like to say a huge thank you to
everyone who has taken the time to show how loved and appreciated our staff are.
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&Volunteers

Trust Maternity
Services Scoop

Staff

During such challenging times one thing remains constant, and that’s the good hearts of our hardworking staff and
volunteers at South Warwickshire NHS Foundation Trust (SWFT). Now, more than ever, going the “extra mile” for
those we care for means just that little bit more. So many heartwarming gestures are occurring every day; making
narrowing down a few to share a mammoth task.

Two landmark birthday celebrations were put on for Rose who was turning 100
years young, and Gwendoline Goulding who was turning 99 during her stay
with us. Our staff made sure they both had extra special days by supplying
cake, organising ward sing songs and making sure Rose got her congratulatory
letter from the queen.

A special thanks must go to the local community
and the amazing volunteers that have stepped up to
support their local hospital during this time.
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At SWFT we understand that
having contact with loved ones
can make your stay with us less
stressful. The “Post4Patients”
initiative, introduced as a result
of necessary visitor restrictions,
has allowed relatives to stay in
touch with people in hospital
by emailing letters, photos and
drawings to be printed. These
are then taken to the wards
by our Chaplains. The project
has been successful in keeping
families connected, boosting
patient morale and achieving
the ultimate goal of making their
stay in hospital less daunting
during this difficult period.

These volunteers have been vital in keeping certainTrust
processes running, delivering packages of donations to
community hubs and keeping staff stocked up on daily
essentials. One example of this is that volunteers have
been transporting kind donations from the community
between our sites. This included trips to Leamington
Hospital, Stratford Hospital and George Elliot Hospital
NHS Trust in Nuneaton. Our volunteer drivers have
also been delivering basic rations donated by the
local supermarkets to those most vulnerable in our
community and have also been checking up on them
whilst making the deliveries. We shine a spotlight on
our wonderful volunteer drivers on the next page.

NATIONAL PRIZE

VOLUNTEER DRIVERS

helping the NHS
all year round

We would like to express our thanks to the dedicated
Warwickshire 4x4 Volunteers Group for their support
throughout the year, which has continued throughout
the COVID-19 pandemic.

Our Maternity Department has been awarded the
Midwifery Service of the Year in the Royal College of
Midwives (RCM) annual awards.
The Trust’s Maternity Team has been recognised in these
prestigious awards for their work on introducing a new
model of care for women across South Warwickshire.The
model focuses on providing continuity of care, which
has made services safer and care more personalised to
women and their families. Maternity care is now provided
by a small team of Midwives, and women have a named
Midwife for all of their one-to-one appointments. This
enables women to build a strong relationship with their
Midwives before, during and after the birth of their
babies.
To support women further, particularly during the
COVID-19 pandemic, the Trust’s Maternity Team have
enhanced the care and support they provide digitally.
Setting up dedicated and secure Facebook groups for
pregnant women has helped reduce pregnancy related
anxieties by being able to provide regular and timely
updates, as well as offering a platform for peer-support.
To reduce the spread of COVID-19, virtual appointments
during their antenatal and postnatal period guarantee
women still receive personalised care. Further
information about how the team have used technology
can be found on page 9.
The team are passionate about putting women at the
centre of their pregnancy journey. Therefore, to support
women’s choices and continue to provide continuity of
care during the current pandemic, our midwives have
altered their working patterns to adapt to changes
in birthing preferences. Homebirths have increased
significantly to 16 in lockdown compared to two in
the same time frame last year. The dedication of our
midwives to adjust their work patterns has meant the
team can attend, when necessary, more homebirths
overnight. The department has also put in place stringent
measures to enable women to still attend important face
to face appointments and ensure the team can provide
all the after birth care within the family home or virtually.

During this uncertain time the Trust have been
overwhelmed with the support they have received from
the local community and businesses, and a particular
group who tirelessly support their local NHS during
challenging times are the Warwickshire 4x4 Volunteers.
With over 120 enthusiastic volunteers, the group
have offered crucial support to the Trust during winter
periods by helping healthcare staff get to hospitals and
clinics despite heavy snowfall and flooding. Previously,
the community spirited drivers have helped transport
nurses to patient’s homes to ensure local people
received the treatment they needed.
This continued support has been more important than
ever since the start of COVID-19. The group has assisted
the Trust by collecting and distributing PPE, distribution
of various items of medical equipment and transportation
of staff and patients, where clinics have been relocated.
This has resulted in the group completing a staggering
160 tasks for the Trust, which has been invaluable at a
time when healthcare has had to adapt.

If you are interested in finding out more about
becoming a volunteer please contact Graeme
Wright, Lead Volunteer Coordinator, by emailing

warwickshire4x4volunteers@gmail.com
the pulse : Summer 2020
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How to stay well
during a pandemic

During this pandemic you may feel bored, frustrated or lonely.
You may also be low, worried/anxious, or concerned about your finances,
your health or those close to you. It’s important to remember that it
is ok to feel this way and that everyone reacts differently.
Remember, this situation is temporary and, for most of us, these feelings will pass.
These unprecedented times may be difficult, but you are helping to protect yourself and others
by following government guidelines.
Taking care of your mind as well as your body is significant in helping you to stay well
during this period. NHS England have provided the following useful tips:
Use technology to maintain
contact with loved ones.
Talk about your worries and share
how you are feeling.

Limit the time you spend watching/
reading/listening to COVID-19
coverage if the news/social media
makes you feel worried.

Look after your body.
Try to eat healthy,
well-balanced meals,
drink enough water
and make sure you
exercise as often as
possible, while following
government guidelines.
You could go for a
leisurely walk, a run
or bike ride etc.

Keep a regular routine and set
goals. Maintaining good-quality
sleep makes a big difference to
how you feel mentally/physically.

Do things you enjoy e.g. painting/
reading or try something new.
Look online for free tutorials/
courses.

If you are struggling with your mental health there are plenty of nationally produced online resources.
A few examples can be found below:

Every Mind Matters is a useful resource to support you to stay on top of difficult feelings
https://www.nhs.uk/oneyou/every-mind-matters/coronavirus-covid-19-staying-at-home-tips

Young Minds website provides handy tips, advice and guidance for young people to access
and to help you to talk to your children, grandchildren etc. about Coronavirus.

youngminds.org.uk
If you are self-isolating and feel anxious/worried or you are concerned about Coronavirus
in general, the following Mind webpage is helpful.

How we’ve used

technology
to adapt to COVID-19

COVID-19 has provided an opportunity for our Trust to
explore new ways of working with staff being actively
encouraged to be initiative in the way they provide care.
The pandemic has also inspired many organisations to
adapt their products and services. Jaguar Land Rover
for example helped to keep our staff safe and protected
by using their 3D printers to create visors.
Throughout 2019/2020 work had been underway at our organisation
to take advantage of digital technology as a means of working more
efficiently and enabling patients to have an active and positive
involvement in managing their health. However, COVID-19 sped up
these plans to ensure first class care was still achievable despite
increased home working, social distancing guidelines, visitor
restrictions and the stand down of some face to face services.
Plans put into place by the Trust’s IT Department, which utilise iPads
and Trust supplied laptops using technology, meant that we were
able to swiftly and effectively respond to the Government’s social
distancing guidelines and the challenges posed by the COVID-19
pandemic. MicrosoftTeams has enabled staff across the organisation
to carry out virtual patient consultations, work successfully from
home and hold meetings remotely. To keep our staff and patients
safe it was necessary to implement visitor restrictions. However,
thanks to Sir Peter Rigby donating iPads, patients could stay in
contact with loved ones over video chat. Such technology has
been vital in enabling us to continue to provide safe, effective,
compassionate and trusted care.
As well as maintaining basic services digitally, the Trust’s efficient
use of technology allowed services to advance forward into new
territory. One such example is SWFT’s Maternity Services who have
created online “classes” via YouTube for women to prepare for life
after childbirth. The department would send the patient a link to a
private video allowing the patient to watch an informative video
and receive the support they need.

www.mind.org.uk/information-support/coronavirus/coronavirus-and-your-wellbeing
Local support is also available. Coventry and Warwickshire Partnership NHS Trust’s website
provides useful tips, guides and wellbeing packs:

www.covwarkpt.nhs.uk/novel-coronavirus

08

www.swft.nhs.uk

the pulse : Summer 2020

09

2020/21 TRUST & GROUP Objectives

Staff Appeal & Care Packages
A MASSIVE THANK YOU
to every one of you who
has kindly donated to
our recently launched
COVID-19 Appeal.

The Appeal has been set up to help support the health and wellbeing of
our staff during this challenging time. Thanks to the generosity of the local
community, over £50,000 has been raised, to date, with funds continuing to
be received. With staff working around the clock, initial donations are being
used to provide care packages. The packages which include food, drinks and
toiletries are helping to keep staff nourished and hydrated while caring for
COVID-19 patients.

So far, SWFT Charity has delivered 70 packages to teams across the Trust.
The Trust will also be using funds generously donated by the public to invest in various long term staff wellbeing
projects both during and after the pandemic.
To find out more about the COVID-19 Appeal, visit : www.justgiving.com/campaign/SWFTHeroes

Fundraising during COVID-19, how you’ve helped…
We’ve been overwhelmed by the level of support right from the start of the crisis. As part of the effort to support
our COVID-19 Appeal, and despite lockdown restrictions, many local individuals have thought up some inspirational
and innovative ways to fundraise. Here are just a few examples:
Friends,
Jodie Blackwell
and Jo McGaffin
contacted local
businesses
for raffle prizes.
The friends held an
online raffle and
raised an amazing
£4,475.

In an effort to avoid local residents missing
out on the popular annual Bluebell Walk,
the Haimes family, owners of Yew Tree Farm
in Wooton Wawen, have instead created a
virtual walk. The stunning bluebells along
with some amazing singing can be viewed
by visiting: https://youtu.be/Ml7Py1xSLHI

TRUST Objectives

Deliver additional car parking at
Warwick Hospital and implement new
strategy to operate parking

QUALITY
IMPROVEMENT

Develop a public and patient
engagement strategy with partners

SUSTAINABILITY

Develop a strategy for the Central
England Rehabilitation Unit
and the Leamington Spa site

WORKFORCE
& LEADERSHIP

Focus on nurse recruitment and
retention (recognising that this will
include the development of new local
workforce plans)

10

www.swft.nhs.uk

• Discuss the last 1000 days of people’s life with our local
communities

Review capacity of non-acute beds and
explore new models of care
• This will look at community hospital beds, discharge to assess beds
and care at home, to support people to remain healthy. The review
will take into account the 92% bed occupancy in acute beds

Implement plans to improve the wellbeing
of our staff
• Undertake site reviews with the aim of releasing space for staff
to meet/take breaks/etc
• Implement a Trust wide “Living the Values” project
• Support our staff to live healthy lives

• Develop new financial models with GPs to support this
• Support our communities to live healthier and longer lives

Hom

e

Prevention

INTEGRATION

Thanks to all who
donated prizes and
bought tickets.

us
Thank you for helping
ic...
to sprinkle some mag

• Key role as an anchor organisation in the
community that supports sustainability, local
economy and agreed priorities with partners
• Work with partners to develop an agreed approach
for community involvement in key decisions

Develop a compassionate end of life care
strategy and public campaign with partners

Move more care into Out of Hospital/
community services

Donations can also be made via the Justgiving page:
www.justgiving.com/bluebellvirtualwalk

During lockdown, two of our younger supporters,
Sebastian and Madeleine raised a fantastic £50
for SWFT Charity. The siblings, members of the 1st
Wilmcote Cub Scouts and Beavers, baked delicious
scouting biscuits and then sold their popular treats,
at a safe distance, to family and neighbours.

GROUP Objectives

Work with local commissioners in readiness
to operate as a lead provider
• Move to new contracts that focus on health outcomes for people
• Work with partners to understand the role for SWFT in
Warwickshire North and Rugby lead provider models
• Agree a plan with commissioners to be lead provider in South
Warwickshire
• Implement a population health approach at Primary Care/Place
based team level (give our teams in and out
of hospital information that helps them target their time in the best
way to keep our local community healthy)

Continue to implement the digital strategy

DIGITAL

• Decision on new EPR (Electronic Patient Record) System, deliver
a digital hub to test technology solutions and reduce face to face
follow up outpatient appointments through technology

the pulse : Summer 2020
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Warwickshire
is here to help you
The COVID-19 pandemic has affected people in many ways.
Warwickshire’s public, voluntary and community services are
working together to help you stay as safe and healthy as possible.
We can help you ﬁnd:
•
•
•
•
•
•
•
•
•
•
•
•
•

advice to stay safe
support from community groups
ﬁnancial support
health and wellbeing advice
help to get food and essential
household goods
help to get medicine deliveries
local volunteer networks
housing support
health and social care information
information about online services
like the virtual/home library
extra support for people who are ‘shielded’
support with pet care
hospital discharges/hospital to home service

www.warwickshire.gov.uk/coronavirus

If you are isolated
with no support please
call the hotline on

0800 408 1447

