ANNUAL REPORT FOR YEAR
ENDING 31 MARCH 2021

Introduction
South Warwickshire NHS Foundation Trust (the Trust) has a Charitable
Fund (the Charity) to generate fundraising income, in order to enhance
NHS services. SWFT Charity (Reg No. 1056424) is an umbrella charity for
130 charitable funds. The Trust is responsible for managing a range of
funds including:

·Warwick General Purpose Fund
·Stratford Hospital Charitable Fund
·Aylesford Unit Patients Fund
·CERU Charitable Fund
·Cardiology Unit Patients Fund
·Ellen Badger Patients General Fund
·Special Care Baby Unit Fund
·Palliative Care Community Fund
·Birth and Babies Charitable Fund

The Role of the Charity
SWFT Charity exists to deliver public benefit by enhancing the care,
treatment and facilities of patients, families and visitors accessing services
at South Warwickshire NHS Foundation Trust. The charity also invests in
staff training and wellbeing as it recognises that through improved staff
wellbeing, patients receive a higher standard of care. Through charitable
giving and fundraising, the Charity aims to provide valuable support above
and beyond those provided by NHS core funding. The charity works
alongside our NHS colleagues to identify and deliver projects that benefit
the patients and families. We also work closely with many local
individuals, corporates and community groups to help make a difference.

The key aim of the charity is to help "Sprinkle Some Magic" in specific
ways including:
Providing additional medical equipment to enhance patient care and
experiences.
Funding the enhancement of patient, family and staff facilities.
Supporting and investing in staff wellbeing and also development,
funding training above and beyond mandatory requirements.
We are able to offer support in these areas through income generated in
the following ways:
Donations
Fundraising
Legacies and In Memory Giving
Grant writing
Corporate partnerships

Management
The Charity has a Fundraising Team, which comprises of two fulltime staff
members, a Fundraising Manager and a Fundraising Coordinator. The
team, managed by the Head of Communications and Fundraising, are
responsible for the coordination, management and reporting of appeals as
well as providing support and advice to staff on the Trust’s wards and
departments about their individual income generation activities. The team
act as the public interface and day-to-day contact for donors and
fundraisers. They are also responsible for promoting and marketing the
charity in the wider local community. All fundraising staff are employed by
the Trust and the costs are recharged to the Charity.

Within the Trust’s Finance Team, there is a designated Charitable Funds
Finance Officer along with a Finance Manager who also supports work on
the finances. The team is responsible for the maintenance of accounting
records and administration of funds. These salaries costs are also
recharged back to the Charity.

2020-21: The year at a glance
The onset of Covid in March 2020 presented a number of challenges for
SWFT Charity. The impact of the virus made it necessary for the team to
review and adapt ways of working and fundraising whilst operating safely
within the government guidelines. With face to face and mass participation
events being cancelled, this meant that many fundraising initiatives had to be
replaced by a virtual format.
With the more conventional and traditional ways of fundraising being put on
hold, many of our supporters found new and innovative ways to raise funds
for their chosen wards and departments. The broad and alternative range of
fundraising undertaken was truly inspirational. In cases where mass
participation events were postponed, many of our supporters still pressed
ahead to fulfil their fundraising commitments by completing solo virtual
sponsored runs and cycles, demonstrating great resolve and endless
determination.

In April 2020, SWFT Charity launched the Covid-19 SWFT Support Appeal.
The purpose of the appeal was to raise funds to support the health and
wellbeing of the staff throughout this difficult time. A dedicated fund, the
“Staff Wellbeing” Fund was set up to host donations from the appeal. Thanks
to the generosity of individuals, community groups and corporates in the
local area, the appeal raised £55,500. The funds have and continue to be
used in a number of ways including:
Providing care packages to keep frontline staff within the Trust nourished
and hydrated during the Covid-19 pandemic
Funding the ongoing costs of food, drinks and toiletries for the three Staff
Wellbeing Rooms which were created at the start of the virus
Purchasing a range of items enabling staff to operate more effectively and
adjust to constraints and changes during the pandemic. These items include
fridges, microwaves, lockers and office furniture

As the virus evolves and working practices change, the charity team continue
to promote the awareness of the new fund among staff as well as through
the staff Health and Wellbeing Group, encouraging staff to identify additional
ways in which the charity can offer support at this difficult time.
Since the start of the pandemic, there has been a huge national outpouring
of love for the NHS. Through the amazing fundraising efforts of the late Sir
Captain Tom Moore along with others, SWFT Charity benefited by receiving
grants totalling £174,000 from NHS Charities Together. Additional financial
support is expected in 2021-22.

Thanks to the aforementioned financial support, we were able to help our
staff and patients during these trying times in many ways including:
Improving and refurbishing a number of staff areas, helping to create
more comfortable environments
The funding of a Psychologist and a Physiotherapist post to help support
the mental and physical health of staff
The purchase of iPads to enable patients to stay in touch with their loved
ones
The provision of activity packs to help keep patients entertained during
visiting restrictions
The funding of toiletries and sweets for in patients unable to have visitors
during this period
The purchase of Christmas gifts for patients, restricted by Covid, making
family visits not possible over the festive season

Throughout the year, there were also many other opportunities in which
SWFT Charity was able to help “sprinkle some magic” across the Trust, some
examples can be found below:

A surgical Ophthalmology Microscope for the Machen Eye Unit (£63,000)
3 Alarmed Falls Beds for the Frailty Unit (£14,900)
A Mammography Chair for the Ellen Clarke Suite (£5,700)
The Mobile Magic Carpet Sensory Projector for CERU patients (£7,995)
Sensory Trunk for young patients on MacGregor Ward (£1,100)

Over the course of the year, SWFT Charity received a total of over £413,000
legacies and are extremely grateful to the 14 individuals for remembering
South Warwickshire NHS Foundation Trust in their wills. These legacies will
help greatly in our care of future patients.
During the last 12 months, the Fundraising team has continued to develop
the charity brand. One of the most significant developments has been the
opening of the SWFT Charity Hub. The new facility, located by the main
entrance of Warwick Hospital, provides an onsite charity base/presence
while acting as a public interface between the charity and supporters.
In June, three contactless payment devices were introduced and installed at
the Warwick and Leamington Spa sites. The new devices provide a straightforward and easy way for those wishing to make a donation.

The online payment platform via the SWFT Charity website was also
extended. Following website development, the system now allows donors to
make credit/debit payments via Worldpay. Since its inception, the new facility
has resulted in a significant increase in the number of online donations.
Building on from earlier staff engagement in 2019/20, we have continued to
experience an extremely positive increase, year on year, in the amount of
fundraising undertaken by our staff. Many teams hosted virtual raffles, took
on personal sponsorship challenges and organised virtual fundraising events
for their wards/departments/service. In all cases, the staff identified specific
items that the funds would be used for to help enhance the experience of
their patients.

SWFT Charity Contactless Donation Box

How You've Helped!
Despite the challenges presented by Covid, government restrictions did not
deter or dampen the enthusiasm of our inspirational fundraisers during
20/21. SWFT Charity supporters, faced with the limitations of lockdown
sought out a variety of ways in which to continue to fundraise.
Many traditional forms of fundraising such as raffles, teas and runs became
virtual events. Here are just a few examples below...
Friends Jodie Blackwell and Jo McGaffin organised
an online raffle. The local businesswomen reached
out to their local small business community
appealing for donations. With over 60 firms
donating raffle prizes, the raffle raised an amazing
£4,475 for the staff wellbeing fund.

Unfortunately, due to the pandemic, all massparticipation events were postponed throughout the
whole of 20/21. Earlier Danny Roberts, a SWFT
employee had signed up to complete the Coventry
Half Marathon and was determined to put all his hard
training to the test.
In April, Danny ran in his neighbour’s fields, solely
undertaking the 13.1 mile challenge. Thanks to his
amazing efforts and support, a total of £643 was
raised for Atherstone District Nurses Community
Fund.

Keen to support the work of the Breast Care
Team, SWFT-employee Georgi Curtis braved
the shave in July. Through sponsorship from
family and friends led to Georgi raising an
incredible £1,970 for the Breast Care Fund.

Andy & Mark Sealy, founders of MAALS
Watches in Leamington held an online
watch raffle to raise money for the
Warwick General Purposes Fund. The
brothers very kindly donated one of their
amazing watches to the raffle, as well as
receiving support from designers across
the world. The fundraising initiative raised
a fabulous £1,120.

Scott Simpson, Owner and
MD of local company Auto
Fasteners asked family and
friends to take up a running
challenge. The company
donated £10 for every KM
completed. An amazing 138
runners
clocked
up
1050km, resulting in a
£10,500 donation for the
Warwick General Purposes
Fund.

The staff at Coventry Building Society, Leamington Spa continued
to show their support for the SCBU during 20/21 by organising a 6
mile sponsored walk.
Colleagues walked from their Leamington Spa branch to Warwick
and back again and raised £663 for the Special Care Baby Fund.
The walk was one of the many initiatives undertaken by the team.

Due to lockdown restrictions, it was not possible for
the annual Warwickshire Bluebell Walk to take
place. However, the land owners, Jon and Jo
Haimes successfully managed to take the beautiful
scenes of the bluebells to the local community by
making a video and offering a virtual viewing.
Through online donations, an incredible £3,130 was
raised for the staff wellbeing fund.

The President and members of Leamington
and County Golf Club made a donation of
£1,200 to the staff wellbeing fund.

During 2020/21, SWFT Charity also received some amazing support from
our junior fundraisers.
Faced with the limitations of lockdown, young minds devised some
innovative ways to fundraise safely during the pandemic while support
causes close to their hearts. Some of these inspirational fundraisers
included...

Six-year-old Paige Holdsworth who, during
the third lockdown, ran over 50 miles.
Wonderful support from Paige’s family and
friends enabled £1,600 being raised for
Warwick General Purpose Fund.

Local twins Lottie and Jude wanted to raise
funds for our Children's Ward. During May,
the siblings walked 60 miles and raised
£1,120 for the MacGregor Ward Fund.

Young Kian Dunning decided to take on
a steps challenge. Kian set himself a
challenge of walking 50,000 steps in a
week and ended up achieving an
impressive 75,000. Kian’s impressive
efforts resulted in £675 being raised for
the MacGregor Ward Patients Funds.

Trusts and Foundations
During 2020-2021, SWFT Charity gratefully received a total of £208,822
from charitable trusts and foundations. Grants were received from the
following:

•NHS Charities Together
•The 29th May1961 Charitable Foundation
•SWFT Clinical Services
•The Screwfix Foundation
•Lillie Johnson Charitable Trust
•NFU Mutual Charitable Trust
•Warwickshire District Council
•The Blakemore Foundation
•WPH Charitable Trust
•Austin Edwards Charitable Trust
•Edward and Dorothy Cadbury Charitable Trust
•Heart of England Co-operative Society Ltd
•Tesco “Bags for Life” Scheme

Management of the Charitable Fund
Organisation Structure
Under the terms of the Trust Deed, the SWFT Charity is administered and
managed by the Corporate Trustee, South Warwickshire NHS Foundation
Trust, with Mr. Glen Burley as Chief Executive. Therefore, the Charity
Trustee comprises of the Executive Directors and Non-Executive Directors
of South Warwickshire NHS Foundation Trust and is appointed in
accordance with the Foundation Trust’s constitution (see Appendix A for
details of the Directors). Trustees meetings are held on a quarterly basis.
Members of the Charity Trustee receive Trust induction and training, in
conjunction with Trust’s Constitution, policies and procedures that are
made available to them. The Trustee is aware of the Charity’s
Commission’s publication on public benefit, and this guidance is adhered
to when making decisions.

A Fundraising Manager and Fundraising Coordinator are now in place and
are responsible for liaising with staff, patients, visitors and external
stakeholders to encourage fundraising across the SWFT Charity. The team
are overseen by the Head of Communications and Fundraising.
Throughout the year the team implemented a number of campaigns to
raise awareness of SWFT Charity and this is across the wide range of
channels including social media, posters and press releases to publicise
fundraising activity.

The Fundraising team is responsible for the day to day administration and
finance function of the Charity, under the direction of the Director of
Finance of the Trust.

Decision Making
Prior to committing the Charity to expenditure, a detailed description must
be given on a Charitable Expenditure Form and approval is given when all
of the criteria are attained. The financial limits are as follows:
Up to £5,000
Between £5,000 and £15,000
More than £15,000

Fund Manager
Chief Executive & Managing Director
Trustee

Applications for items above £15,000 which are made between Trustee
meetings can be authorised by the Managing Director and Director of
Finance jointly. These applications are subsequently taken to the Trustee
meeting for confirmation at the next available meeting.
Unauthorised forms, or those only containing one signature, are returned
to the originator for authorisation before any payment is made.

Sources of Funds
The main sources of funds to the Charity continue to come from three main
sources namely:
Donations
from
member
of
the
public
e.g.
patients/relatives/friends/local organisations (local schools, community
groups etc.)
Legacies
Grants from other organisations
The Charity recognises the importance of all these sources of income and
works hard to build relationships with both the local community and grant
making trusts in order to maximise income.

Donations/Legacies Processes
By working closely together, the Fundraising and Finance teams have
developed and streamlined the process for dealing with donations. This
process has been facilitated and enhanced through the use of the
Harlequin CRM system. All communication between the charity and
supporters are recorded and stored on the database. A proactive and
routine approach is also in place to reclaim Gift Aid on all donations,
whenever possible. Regular monthly meetings are held between the two
functions.
In addition to donation envelopes now being present on many of the
wards/departments within the Trust, a number of bespoke charity displays
have been added over the last year outside wards and on hospital
corridors. These additional graphics provide information and highlight how
to make donations / obtain fundraising information and include full charity
contact details. Visitors to the Warwick hospital site will also find pop up
banners advertising the new charity hub and where to find it.

General Data Protection Regulator (GDPR)
The Charity complies with GDPR and is able to assure our supporters that
SWFT Charity does not sell the names, addresses or data of
supporters
SWFT Charity does not use commercial participators
SWFT Charity does not use third party fundraising agencies to sign up
donors on the street, or to contact donors at home or at their workplace
The Charity has not received any complaints about its fundraising activities
during the year

Financial Report
During the year, the charity received funds totalling £939,000 from
donations, legacies, grants, fundraising activities and investment income. A
breakdown of the various income streams is displayed below:

The Charity’s expenditure mostly took the form of grants made payable to
South Warwickshire NHS Foundation Trust. The diagram below displays a
breakdown of the areas of the £281,000 grants awarded.

The remainder of the charitable expenditure reported in the accounts
relates to support cost allocations (£31,000) and fundraising costs
(£92,000).

The Trustee has continued to use funds to enhance the experience and
environment for patients’, beyond the normal NHS provisions.
During 2020/21, this has included:

£152,000 spent on enhanced medical equipment, this included
A surgical Ophthalmology Microscope for the Machen Eye Unit
Various equipment to support babies on the Special Care Baby Unit
Specialist fall beds to support elderly care

£94,000 spent on supporting patients around the Trust, including:
Member of staff for Haematology to support research;
Member of staff for Oncology to support research.

Some of the purchases made during 2020/21 can be viewed below

Our Breast Care Team were able to
purchase a state-of-the-art Mammography
chair. The new chair which goes above
and beyond NHS funding is fully
adjustable. The new chair offers a more
comfortable experience for patients during
their scan.

The use of charitable funds made it
possible for our Palliative Care team to
fund the purchase of four KwickScreens.
The new portable screens help to
provide additional privacy for patients in
their last few days or hours of life.

Through funds raised by local mum Liz
Roberts and baby son, Theo, staff on
MacGregor Children’s Ward were able
to purchase a sensory trunk. The new
kit houses a store of sensory
equipment that is ideal for therapy,
education and play activities.

A grant of £15,200 in February,
awarded by SWFT Clinical Services,
helped develop a Kitchen Garden at
Stratford-upon-Avon Hospital. Once
finished, the garden, to the rear of the
Nicol Unit will provide an oasis of calm
for both patients and staff to enjoy.

With visiting restrictions due to the
pandemic, SWFT Charity liaised with
the Patient Activity Coordinator, using
funds to create activity packs. At these
challenging times, the packs helped to
keep patients of all ages entertained
during hospital stays.

With patients unable to have
visitors during the pandemic, staff
helped to raise spirits and spread
festive cheer by using charitable
funds to purchase Christmas
goodie bags for their patients to
open on Christmas day.

As of 31 March 2021, the Charity has total funds of £1,494,000 split across
the 3 classifications of funds as follows:
Endowment: where the “lump sum” donation remains the same and only
the interest is available for use. Investment gains are added to the fund.
The balance at 31 March 2021 was £5k (31 March 2020 £5k)
Restricted: where the donation has been made for a specific purpose –
this usually applies to legacies and appeals. The balance at 31 March
2021 was £391k (31 March 2020 £40k)
Unrestricted: where the donation was general and is therefore available
for any charitable purchase. The balance at 31 March 2021 was £1,098k
(31 March 2020 £913k)
The Charity tries to manage funds in such a way as to ensure that there is
flexibility over their use, as this ensures that small balances do not remain
unused. As such restricted funds are kept to an absolute minimum.
However, it is also very important to the Trustee that donors’ wishes are
complied with wherever possible. The majority of personal donations come
from patients or relatives who wish to donate to particular wards or
departments to say “thank you” for the support received during treatment. It
is vital that this money is spent in the way that the donor wishes.

Plans for 2021/22
Over the coming year, we plan to continue to dedicate resource to grant
writing. We will be approaching a number of Trust and Foundations,
requesting funding support for a range of projects identified through
working closely with our Trust colleagues. As we start to emerge from the
pandemic, we also have a number of events planned. These are as
follows:
It’s a Knockout Challenge (Staff-only)
Sky Walk – Sponsored Walk, raising funds for the Orthopaedic Fund
Tandem Sky Dives, throughout the year
Coventry Half Marathon
Other areas of focus for the SWFT Charity Team during 2021/22 will
include:
Working with local businesses to secure partnerships
Continuing to grow the supporter base, both by maintaining
relationships with existing supporters while developing and supporting
new volunteers
Developing a range of branded merchandise to sell at the SWFT
Charity Hub
Running a bi-annual regular giving campaign, both on sites as well as
externally
Continuing to focus on developing a full legacy programme
Building on earlier success to expand the number of staff ambassadors
within the Trust (“SWFT Charity Champions”)
Review the structure and number of individual funds to see whether
there is more effective way to ensure that donations are spent within a
reasonable timeframe and not accumulated.

Policies
The Funds Objectives and Procedures for the Deployment of Resources
The Charity’s objectives are set out in the Trust Deed and state that
monies collected can be applied to any charitable purpose or purposes
relating to the National Health Service. The Charity is used for the public
benefit.
The Charity’s Investment Policy and withdrawals from the Charity are
determined by the Trustee. Expenditure can only be incurred following the
submission and subsequent approval of a “Request for Use of Donated
Monies” form by a member of staff in accordance with the Trust’s Standing
Financial Instructions.

With the exception of restricted funds, the objectives and aims of charitable
funds expenditure is to be in line with one or more of the following
priorities:
The enhancement of facilities for patients, carers or staff, where this
would be in addition to the provision ordinarily afforded by the NHS;
The purchase or replacement of equipment, where this would be in
addition to or in advance of the provision otherwise afforded by the
NHS, and
For the training and development of staff employed by the Trust, where
this would be in addition to the provision ordinarily afforded by the
NHS.
Spending priorities are reviewed annually by the Trustee.
The Trustee reviews the overall spend of the Charity on a quarterly basis
to ensure that spend continues to support the objectives above.

Reserves
Trustee has a general policy not to accumulate funds in reserves but to
utilise donations in accordance with the wishes of the donor as soon as is
practically possible. The Charity does not have a specified target level of
revenue or reserves. However, the Trustee is currently reviewing policies
and will consider this aspect within the revised policy. Accumulated
reserves at 31 March 2021 were £1,098k compared with £913k at 31
March 2020. This represents the unrestricted balances held by the charity.
The Trustee is mindful of the increase in reserves year on year but has
acknowledged that the opportunities for clinical staff on the front line have
been limited by the extremely difficult circumstances through 2020/21. In
addition, the charity has also been grateful for the higher level of donations
received, including from the national NHS Charity’s Together campaign.
Each year, managers of individual funds are asked to submit spending
plans for the funds under their control and these are reviewed by the
Trustee. Part of this review is to ensure that funds are used in the most
appropriate way and in a way that is consistent with the overall planning
process for South Warwickshire NHS Foundation Trust. As such there will
be occasions where balances are built up in order to cover a larger item of
equipment etc. Financial reports are prepared for individual ward
managers/heads of department and monitoring reports are prepared for
the Trustee meetings in order for them to discharge this review process.

Managing Risk
South Warwickshire NHS Foundation Trust has in place risk and
governance policies in line with guidelines issued by the NHS.
The key risks associated with the SWFT Charity are in the main financially
orientated. These risks include:

Failure of financial processes resulting in unauthorised or inappropriate
use of charitable funds.
Reductions in income (donations) coupled with high commitments in
respect of expenditure.

Risks surrounding charitable funds are reviewed by the Charitable Trustee
during the year. In particular the following measures are in place:
All transactions are properly authorised and recorded through a
separate accounting package;
Authorised signatory lists are maintained and there are clear lines of
separation of duties;
Financial statements are produced and distributed to budget holders;
Financial reports are prepared and reported to the Trustee Meetings;
Accounts are prepared by experienced members of the finance team
and an external audit is undertaken by Deloitte LLP; and
An internal audit was carried out during 2020/21 and reached an
opinion of significant assurance on the operation of internal controls in
connection with the Charitable Funds.
Fundraising manager employed reviews income strategy on an annual
basis to maximise opportunities for grants and appeals.

Management Renumeration
No members of management are remunerated for their work relating to the
charitable fund.

Related Parties
Patients of the Trust are the main beneficiary of the Charity. The Trust is
the immediate parent and the Department of Health is the ultimate
controlling party for the Trust. The Charity incurred charitable expenditure
relating to the Trust, in the furtherance of its charitable objectives. During
the year none of the members of the NHS Board of Directors' or senior
NHS Trust staff or parties related to them were beneficiaries of the Charity.

Going Concern
Expenditure is only authorised after it has been ascertained that there are
sufficient funds within the individual charitable fund to support the
expenditure. In addition, the Trustee asks fund managers to submit annual
spending plans.
The Trustee therefore has a reasonable expectation that the Charity has
adequate cash reserves to continue in operational existence for the
foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing these accounts.
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Trustees' Statement of Responsibilities
The trustees are responsible for preparing the Trustee’s Annual Report and the
financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) ,
including FRS 102“The Financial Reporting Standard applicable in the UK and
Republic of Ireland”.
The law applicable to charities in England and Wales requires the trustees to
prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the
trustees are required to:
Select suitable accounting policies and then apply them consistently
Observe the methods and principles in the Charities SORP
Make judgments and estimates that are reasonable and prudent
State whether applicable accounting standards have been followed
Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business.
The trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of
the trust deed. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
The trustees are responsible for the maintenance and integrity of the charity and
financial information included on the charity's website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.
Signed on behalf of the trustee:
Glen Burley - Chief Executive

Date: 31/01/2022

