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safe, effective, compassionate, trusted

What is an Estate Strategy?

CURRENT ESTATE

The Estate Strategy sets out how the Trust will use our estate and
infrastructure to support the delivery of clinical and non-clinical services.

The Trust operates from four hospital sites:

Transforming our estate will help create sustainable and accessible services that are appropriately located to support
clinical safety and operational efficiencies.

• Stratford Hospital

A strategic development of the estate will provide benefits for patients, staff, visitors and partners in the health and social
care economy. A cost-effective quality estate, which is safe, sustainable, efficient, and fit for purpose, will enable us to
deliver services in the right place, at the right time.

• Leamington Spa Hospital

The Estate Strategy will be reviewed continually and refreshed in line with local and national developments and
provides a roadmap for us to invest in our estate moving forward.

WARWICK HOSPITAL
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STRATFORD HOSPITAL
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• Warwick Hospital

• Ellen Badger Hospital

LEAMINGTON SPA HOSPITAL

ELLEN BADGER HOSPITAL

We also have teams in several leasehold
properties within the community, owned by
NHS Property Services.
The condition of these properties varies significantly. The
Trust is looking to reduce the number of leasehold properties
to ensure that community properties are utilised to provide
the most efficient, safe, and cost-effective facilities.

We deliver services across the whole of
Warwickshire and in Coventry and Solihull

2022/23
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Condition of our estate

Key considerations

To understand the condition of the estate, a full survey was carried out
by external specialists.

FUTURE DIRECTION OF SERVICES

This non-intrusive survey was undertaken between January and March 2021 on three of the Trust’s hospital sites;

WARWICK, LEAMINGTON SPA AND STRATFORD HOSPITALS.
Ellen Badger Hospital was not included in this as it already has a development plan.

The future direction of services will inform estate planning. The Trust
will work with the South Warwickshire Estates Forum and the wider
health economy in Coventry and Warwickshire to ensure clinical
strategies are considered, identifying future models of care and how
the estate can operate differently but in the most cost efficient and
sustainable way.

Findings from the survey included:

• Parts of Warwick Hospital require substantial refurbishment and modernisation
• Lack of space for development
• Not all areas are serviced with more than one lift for back up in case of failure
• Size of buildings not in line with modern standards
• Several services are delivered from temporary accommodation
•

National planning guidance has set an ambitious goal to deliver around 30% more than
pre-pandemic elective activity by 2024/25. Therefore, creating a modern fit for purpose elective
hub is going to be critical

• Main corridor at Warwick Hospital needs to be wider and fit to modern standards
• Multiple entrances and exits leads to poor wayfinding
• Inefficient spread of IT data rooms across estate
• The current Day Surgery Unit and Radiology Department are not fit for purpose
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MAKING OUR SITES MORE SUSTAINABLE
Most of the Trust’s emissions (84.3%) come from sources the
organisation has little or no control over. 78.3% from the supply
chain, and a further 6% from patient and visitor travel.
The remaining 15.7% arise from sources that can be controlled
or strongly influenced, with 10.9% of emissions coming from the
operation of buildings. Making our sites more sustainable will be a
key element of estate planning and all plans will be aligned to our
Sustainability Strategy.

CREATING AN ELECTIVE HUB FOR PLANNED CARE
Whilst there is growing support nationally for ‘green sites’ away
from the acute site, it has been recognised by the national Getting
It Right First Time (GIRFT) programme team that the Trust has, and
continues to demonstrate that, elective care can be protected on an
acute site and that the productivity impact of a split site will not deliver
the increase in elective capacity required.
Elective care is rarely cancelled at SWFT, and the GIRFT team
identified us as an ‘exemplar’ in this regard. National planning
guidance has set an ambitious goal to deliver around 30% more
elective activity by 2024/25 than before the pandemic, so creating an
elective hub is going to be critical.
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Area of focus
With recent investment in Stratford and Leamington Spa Hospitals and a development in progress at Ellen Badger Hospital,

the focus for a development plan is the Warwick Hospital site.
DEVELOPMENT OF
THE WARWICK HOSPITAL SITE

CREATING A
HOSPITAL WITHIN A HOSPITAL

After considering a range of options a phased
development of the Warwick Hospital site is the
preferred approach.

With the national emphasis on increasing elective capacity, a
dedicated elective hub is needed at Warwick Hospital.

By creating a ‘hospital within a hospital’ to
support this activity it will enable the Trust to:

Key features of this option are:

• Create a main entrance to
support better wayfinding

✓

• Develop the centre of the site which
is currently in a poor condition and
is not as functional as it could be

✓
✓

• Better flow around the site
• Minimal disruption to day-to-day
activity as it would be completed
in a phased approach
• No reduction to car parking
• Futureproofing by providing
space for future expansion
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• Meet the national targets
• Offer mutual support

✓
✓
✓

• Eliminate the issues with the
current Day Surgery Unit and
Radiology Department

The Warwick
Hospital Strategic
Site Development
Plan, as proposed, will
enable each phase to
progress subject to
funding and clinical
direction.
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✓
✓
✓

Developing in stages
In the first instance the Trust will explore the development of a temporary
modular build and a three-storey surgical hub.
The modular build will consist of two wards with treatment rooms and waiting and clinic areas.
This accommodation would:

Provide immediate extra
bed capacity by
re-providing and
expanding the footprint of
an existing two ward block,
adding space for clinics
and minor operations.

Ringfence the Trust’s elective
capacity and create a ‘hospital
within a hospital’, with greater
separation from the main site,
while still being within the hospital
grounds benefiting from existing
support and infrastructure.

Allow the decant and demolition
of the existing two surgical
wards and other older parts of
our accommodation. This then
’unlocks’ space on site to start
the development of a purpose
built three-storey surgical hub.
2022/23
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Development of other sites

4

5

1

STRATFORD HOSPITAL

2

A separate plan will be developed to understand the new requirements of Phase 2 of Stratford
Hospital, which will include proposals to develop the Trust’s Community Diagnostic Hub on site at
Stratford Hospital.
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LEAMINGTON SPA HOSPITAL
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– including Central England Rehabilitation Unit (CERU)
The refurbishment of Campion Ward has been completed; this has enabled the re-location of the
inpatient ward from Ellen Badger Hospital to the site.
Further works to strengthen the hospital’s reputation as a centre for excellence for rehabilitation
are planned. This may include some of the rehabilitation services moving from Warwick Hospital to
enable the elective hub development.

Proposed plans for the Ellen Badger site
after completion of the first phase:

ELLEN BADGER HOSPITAL
The Trust is currently working with Shipston Medical Centre to progress plans to develop the
existing Ellen Badger site and re-locate the medical centre.
The new development is going to offer a range of services including a Health and Wellbeing Centre
and create shared spaces for Community Nursing teams and Shipston Home Nursing. There will
also be outpatient and treatment rooms for Physiotherapy, Specialist Nurses and other health
professionals including Mental Health Clinicians.

COMMUNITY ESTATE
The Trust continues its efforts to ensure the community estate is high quality, accessible and
efficient. Several properties have been identified which can be vacated. Our organisation continues
to ensure that the charges for the community properties the Trust operate from are value for money.
Options to develop The Orchard Centre in Rugby are currently being explored and plans to create
a new healthcare facility which will replace the Cubbington Road Surgery and the Crown Way Clinic
in Lillington are underway.
The Trust will continue engagement with health and care partners across Coventry and
Warwickshire to develop a strategy for agile working spaces and staff wellbeing areas, which are
accessible to our community teams.
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1

New car park with flexible space for mobile diagnostics,
e.g. breast screening services

2

Health and Wellbeing Centre* (ground floor) a flexible space for community use, therapy and activities

3

Woodland walk, including access to the River Stour*

4

Shipston Medical Centre: this new updated facility will
increase clinical space by more than 30%, allowing for
service expansion and space for other primary care
services. The new location will enable closer working with
community services and integration with other services and
the voluntary sector, which all supports quality patient care
and enhancing the health and wellbeing of our community.
The design of the new building includes larger waiting areas
and will better meet infection control processes

5

Entrance from Stratford Road

6

Shared spaces for Community Nursing and Health
Visiting teams as well as Shipston Home Nursing.
There will be outpatients and treatment rooms for
Physiotherapy, Specialist Nurses and other health
professionals including Mental Health Clinicians

7

Existing building will initially provide the day hospital,
Outpatient clinics and Physiotherapy services, flexibility
in the future to be used for other services, e.g. Inpatients

*

The range of facilities within the Health and Wellbeing Centre and the
woodland walk are subject to the level of public fundraising support.
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This summary estates document picks out the key areas for development
to enable our estate to respond to the challenges ahead and to support
the delivery of high quality, safe services for our communities.

Next steps for
the Estate Strategy

To understand the developments, an extensive piece of work was completed to understand our current estate, and this
highlighted a number of risks and significant backlog maintenance to our buildings. Several development options were
also considered before the ones highlighted within this document here were selected.

Full strategy was approved by the Board
of Directors, so a phase 1 development
plan for the Warwick Hospital site,
Community Diagnostic Hub at Stratford
Hospital and continuous development of
community estates will be developed.

Key areas considered:

• New models of care and clinical strategy
• An estate that maximises productivity
• Ambition to become Net zero carbon by 2040

✓

• Addressing the risks of back log maintenance and demolishing and developing the
poorest parts of our estate from a quality and sustainable perspective
• Responding to learning from covid

This plan provides the Trust with a roadmap to ensure future developments are aligned to our strategic direction. It will
evolve over time but places the Trust in a strong position to develop a fit for the future estate. It also connects with our
partnership approach and other approved strategies. Whilst it focuses on the four main sites that services are delivered
from, it acknowledges and includes information on our approach with our community properties.
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