
SOUTH WARWICKSHIRE NHS FOUNDATION TRUST 
 

Minutes of the Board of Directors Meeting Held on 
Wednesday 4 July 2018 at 2.00pm in the Brooke Suite, Warwick Hospital 

 
Present: 
Russell Hardy (RHa) Chairman 
Charles Ashton (CA) Medical Director 
Jayne Blacklay (JB) Director of Development 
Tony Boorman (TB) Non-Executive Director (NED)  
Angela Brady (AB) NED 
Glen Burley (GB) Chief Executive 
Fiona Burton (FB) Director of Nursing 
Rosemary Hyde (RHy) NED 
Kim Li (KL) Director of Finance 
Simon Page (SP) NED 
Bruce Paxton (BP) NED 
Sue Whelan Tracy (SWT) NED 
 
In attendance: 
Anne Coyle (AC) Managing Director for Out of Hospital Care Collaborative (OOHCC) 
Simon Illingworth (SI) Associate Director of Operations – Elective Care (deputising for the 

Director of Operations) 
Meg Lambert (ML) Trust Secretary 
Mary Powell (MP) Head of Communications and Fundraising 
Danny Roberts (DR) Chief Technology Officer 
Caroline Samouelle (CS) Associate Director of Organisational Development (deputising for the 

Director of Human Resources) 
Sarah Collett  Board Administrator  
 
There were also 8 Governors, 8 members of public and 1 member of press present. 
 
MINUTE  ACTION 
18.194 
 

APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from the Director of Operations and 
Director of Human Resources. 
 

 

18.195 DECLARATIONS OF INTEREST 
 
No declarations of interest were made. 
 

 

18.196 
 

MINUTES OF THE MEETING HELD ON 23 MAY 2018 
 
Annual Equality and Diversity Report (Minute 18.177 refers) 
Page 9, section (d), the wording ‘… on recruitment of different ethnicity 
profiles’ be amended to read ‘… on best practice leadership for a diverse 
workforce’.  
 
Resolved – that, subject to the above amendment, the Minutes of the 
meeting held on 23 May 2018 be confirmed as an accurate record of the 
meeting and signed by the Chairman. 
 

 

18.197 
 
18.197.01 

MATTERS ARISING AND ACTIONS UPDATE REPORT 
 
Actions Listed as Complete 
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MINUTE  ACTION 
 
The actions listed as complete in the Actions Update Report were noted and 
would now be removed from the report. 

 
Resolved – that the position be noted. 
 

18.197.02 Integrated Performance Dashboard (Minute 18.126 refers) 
 
The Managing Director for OOHCC explained that an update on the actions 
had been included in the Integrated Performance Dashboard report submitted 
to this meeting (Minute 18.200 refers).  It had not been possible to provide 
clarity on the number of hours of domiciliary care that were waiting to be 
received.  Process mapping sessions had taken place with the Customer 
Services Centre and with HomeFirst teams.  A workshop with Brokerage 
teams was being held over the summer.  This should provide clarity on waits 
at each point and provide a better understanding. 
 
The HomeFirst exit blocks graph had been broken down within the report to 
this meeting, to clarify reasons for exit blocks.  The report also included the 
Place Based Teams’ plan. 
 
Resolved – that the position be noted. 
 

 

18.197.03 Nurse Staffing Report (Minute 18.161.04 refers) 
 
The Director of Nursing covered the action relating to the quality and safety 
results for all wards showing a comparison of several months’ data, under the 
main agenda item (Minute 18.201 refers). 
 
Resolved – that the position be noted. 
 

 

18.197.04 Summary of Reports for Noting and Information (Minute 18.161.05 refers) 
 
The Chief Executive explained that he had clarified the roles of the Senior 
Information and Risk Officer (SIRO) and Caldicott Guardian with the 
individuals to ensure the roles were clear and to ensure there were no gaps 
between the two roles. 
 
Resolved – that the position be noted. 
 

 

18.197.05 Appointment of Consultant Reports (Minute 18.178 refers) 
 
The Associate Director of Organisational Development confirmed that future 
reports on the appointment of Consultants would state whether the 
appointment was new, replacement or for another reason. 
 
Resolved – that the position be noted. 
 

 

18.197.06 Comment from a Public Governor (West Stratford and Borders) (Minute 
18.181.02 refers) 
 
The Director of Operations would provide the Patient Care Committee with an 
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MINUTE  ACTION 
update on the Improving the Patient Experience Working Group at its next 
meeting on 23 July 2018.  The Director of Nursing clarified that this related 
specifically to inpatients. 
 
Resolved – that the position be noted. 
 

18.198 PROPOSAL TO EXPAND FOUNDATION GROUP 
 
The Chief Executive explained that the Board had discussed the potential 
expansion of the Foundation Group to include George Eliot Hospital NHS 
Trust (GEH) at the Board Workshop on 23 May 2018.  The Board was asked 
to formally consider the expansion of the Foundation Group to include GEH 
as detailed in the report which also included the benefits of the group model 
to GEH and existing members.  The updated terms of reference for the Group 
Strategy Committee were appended to the report, subject to approval of the 
proposal.  A similar report would be considered by the Board of Wye Valley 
NHS Trust (WVT) on 6 July 2018. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Boorman (NED) sought clarification around the consolidation of 
accounts across the Foundation Group.  The Chief Executive clarified 
that the proposal was to strengthen the group model and that each 
Trust would remain a separate organisation.  The consolidation of 
accounts or finances was therefore not being proposed, also each 
Trust would retain a separate Care Quality Commission (CQC) 
scorecard, and  

(b) Mr Boorman (NED) noted previous concerns relating to management 
stretch and sought assurance that a further expansion to the 
Foundation Group would not impact the performance of the Trust.  
The Chief Executive explained that if the proposal was approved then 
the leadership in the Trust would be strengthened through the 
appointment of a Managing Director in the Trust.  This post would 
take on the responsibilities of the Chief Executive and would ensure 
that the Trust continued to improve. 

 
Following consideration the Board approved the proposal to expand the 
Foundation Group to include GEH.  The Group Strategy Committee terms of 
reference were also approved, however the Chairman proposed that the 
Group Strategy Committee be renamed to the Foundation Group Strategy 
Sub-Committee which would be reflected in the terms of reference. 
 
Resolved – that  

(A) the proposal to expand the Foundation Group to include GEH 
through the proposed changes in membership of the Group 
Strategy Committee be approved, and 

(B) the Trust Secretary ensure the Group Strategy Committee be 
renamed to the Foundation Group Strategy Sub-Committee and 
its terms of reference be updated accordingly. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ML 
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MINUTE  ACTION 
18.199 CHIEF EXECUTIVE’S REPORT  

 
The Chief Executive presented this report and highlighted the key points.  Of 
particular note were the NHS Smoke Free Pledge, national focus on reducing 
length of stay, Pathology IT issues, Midwifery Led Unit (MLU) and the 
announcement of a new NHS funding settlement and the development of a 
longer term NHS plan sections.  The Chief Executive explained that the first 
baby had been born in the MLU earlier that day. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Paxton (NED) sought clarification around whether the NHS Smoke 
Free Pledge included vaping.  The Chief Executive confirmed that the 
pledge did include vaping which was not allowed; 

(b) Mr Paxton (NED) highlighted the Pathology IT issues and explained 
that he had referred to the problems the Trust was experiencing 
following the implementation of the Pathology Laboratory Information 
Management System (LIMS) particularly with the reporting package, 
Citrix, in his report (Minute 18.202 refers).  The Pathology Network 
was due to report back to the Clinical Governance Committee on 11 
July 2018.  The Chief Executive explained that he had escalated the 
matter to the Chief Executive of University Hospitals Coventry and 
Warwickshire NHS Trust (UHCW) and expressed concern that, as 
UHCW was not affected by the problem, the resolution of the problem 
had not been given enough priority.  The Chief Technology Officer 
explained that a meeting was taking place that day but he had not yet 
received feedback.  Mr Paxton (NED) asked whether there had been 
sufficient engagement from the Trust’s team to ensure UHCW could 
resolve the problem.  The Chief Executive believed there had been 
sufficient engagement from the Trust but agreed to check; 

(c) Mr Page (NED) sought clarification around when an update and the 
outcomes of Café Lomas, Stratford Health and Wellbeing Centre, 
would be shared with the Board.  The Chief Executive explained that 
measuring outcomes could be difficult, however there were a range 
of areas that could be reported back on.  The footfall was likely to 
change due to new housing in the area, and 

(d) Dr Brady (NED) commended the work that the Health and Wellbeing 
Centre had undertaken and sought clarification around an 
appropriate time to extend to other areas.  The Chief Executive 
explained that opportunities would be considered at appropriate times 
and as they arose.  Learning was being shared and the Health and 
Wellbeing Centre had been built on best practice across the country. 

 
Resolved – that  

(A) the Chief Executive's Report be received and noted, and 
(B) the Chief Executive clarify whether the Trust’s team had been 

sufficiently engaged with UHCW around the Pathology IT issues 
and report back to the Board. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GB 
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18.200 INTEGRATED PERFORMANCE DASHBOARD  

 
The Chief Executive introduced this report and the Director of Nursing, 
Associate Director of Operations – Elective Care, Managing Director for 
OOHCC, Associate Director of Organisational Development and Director of 
Finance in turn gave updates on their respective areas of performance.  
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) Mr Paxton (NED) highlighted the relaunch of iWantGreatCare and 
noted that the material needed to be more engaging and 
consideration be given to the client group as social media was not 
appropriate for all patients; 

(b) the Medical Director commended the A&E performance which had 
increased to 95% and noted that the teams should be commended 
due to the significant work that had been undertaken to ensure 
performance was improved;  

(c) the Director of Nursing highlighted an error on the dashboard, the 
maternity breast feeding at 6-8 weeks target should be 46% and not 
70% as per the contract.  She would ensure this was amended for 
future reports; 

(d) the Director of Nursing noted the increase in medication error 
incidences to 12% and explained that work was taking place to 
understand the increase as this could be due to a change in 
reporting; 

(e) the Chairman sought clarification around when e-prescribing would 
be implemented.  The Chief Executive explained that a report would 
be submitted to the next Board meeting around a different approach 
for the journey to paperless.  E-prescribing was being implemented 
across community hospitals; it had already been implemented at one 
community hospital.  Implementation across the acute would be next 
year; 

(f) Mrs Whelan Tracy (NED) highlighted the Main Call Centre Response 
Rate section and felt that it was not clear that there had been an 
increase in 6,500 calls which was an increase of 40% and therefore 
the call handlers should be commended for their hard work.  The 
reason for the increase was being investigated, however the majority 
of calls were 1-2 minutes long which highlighted that the self-serve 
work remained critical; 

(g) as reported under the Chief Executive’s Report (Minute 18.199 
refers), cancer performance had been effected by the Pathology IT 
system.  The Chief Executive explained that an upgrade to the 
software had been released that week and the Trust was expected to 
be upgraded the following week; 

(h) the Director of Nursing highlighted the performance against the 
‘vacancies – percentage of unfilled posts against budget’ target which 
was 8% and felt that it would be helpful to review the target as the 
majority of unfilled vacancies were qualified nurses in emergency.  
The Chairman suggested that the Director of Human Resources 
included narrative in her commentary on the detail of unfilled posts 
with a percentage and also information on staff retention.  It was 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AP 
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noted that recruitment and retention was scheduled for a future Board 
Workshop; 

(i) Dr Brady (NED) sought assurance around the Cost Improvement 
Programme (CIP) performance and whether there was anything else 
that could be done.  The Director of Finance welcomed suggestions 
as a significant amount of work had been undertaken to identify CIPs, 
particularly looking at the model hospital.  Further opportunities were 
being considered and there was a need to consider transformation 
opportunities.  The Chairman noted that the Trust was the only acute 
trust in the Midlands that was delivering a surplus which would be 
difficult to sustain; 

(j) the Medical Director provided an update on mortality performance 
which remained within the control limits; 

(k) Mr Boorman (NED) sought assurance that the GPs undertaking work 
within the Trust had prescribing rights and there was satisfactory 
governance in place.  The Medical Director confirmed that this was in 
place.  GPs provided care to patients on Nicol Ward at Stratford 
Hospital and the governance arrangements were clear within the end 
of life care pathway which was audited.  The Multidisciplinary Team 
and community staff discussed any learning, and 

(l) the Chairman sought clarification around whether the baby death 
incidents at the Countess of Chester Hospital NHS Foundation Trust 
provided any learning for the Trust’s MLU and asked that an update 
be provided to the Board.   
 

Resolved – that  
(A) the Integrated Performance Dashboard be received and noted; 
(B) the Director of Nursing ensure the maternity breast feeding at 6-

8 weeks target be amended to 46% on the dashboard for future 
reports; 

(C) the Director of Human Resources consider reviewing the 
‘vacancies – percentage of unfilled posts against budget’ target 
and include narrative in her commentary on the detail of unfilled 
posts with a percentage, and also information on staff retention, 
and 

(D) the Director of Nursing clarify whether the baby death incidents 
at the Countess of Chester Hospital NHS Foundation Trust 
provided any learning for the Trust’s MLU, and report further to 
the Board.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FB 
 
 
 
 
 
 
FB 
 
 
AP 
 
 
 
 
FB 
 

18.201 NURSE STAFFING REPORT 
 
The Director of Nursing presented this report which included the information 
relating to the current inpatient nurse staffing levels for May 2018.  Of 
particular note was the overall gap in acute nurse staffing between the 
planned and actual staffing levels which was 2%.   
 
The Chairman invited questions and perspectives. 
 
The Chief Executive noted that the report referred to a need to update 
planned numbers of ward staffing and sought clarification around when this 
would be reported back to the Board.  The Director of Nursing confirmed that 
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MINUTE  ACTION 
this should be included in the next report. 
 
Resolved – that the Nurse Staffing Report be received and noted. 
 

18.202 CLINICAL GOVERNANCE COMMITTEE REPORT FOR 13 JUNE 2018 
 
Mr Paxton (NED) presented this report and highlighted the key points.  Of 
particular note were the following points: 
 

(a) the Women and Children’s Division Audit and Operational 
Governance Group Quarterly Report was assuring.  There had been 
an increase in the caesarean section rate, so work was taking place 
to separate elective and emergency caesareans.  The Committee 
had requested a governance statement to cover the operation of the 
new MLU at the next meeting; 

(b) the relaunch of iWantGreatCare which was expected to increase the 
response rate and feedback quality; 

(c) concerns around the Pathology LIMS, a report was scheduled from 
the Pathology Service to the next Clinical Governance Committee 
meeting and it was hoped that improvements had been made, and 

(d) the Committee welcomed the first governance report from SWFT 
Clinical Services Ltd.  The Care Quality Commission (CQC) 
inspection and rating of ‘requires improvement’ for Stratford Clinic 
was not satisfactory.  An action plan was being monitored, clinical 
engagement had improved and patient feedback was positive. 

 
Resolved – that the Clinical Governance Committee Report for the 
meeting held on 13 June 2018 be received and noted. 
 

 

18.203 LORENZO AND ELECTRONIC PATIENT RECORD (EPR) MONTHLY 
UPDATE 
 
The Chief Technology Officer presented this report and explained that the roll 
out of the System for Electronic Notification and Documentation (SEND) had 
been completed.  The roll out of Requests and Results (R&R) was going well. 
It had been rolled out across all community sites, 7 acute wards were live and 
more to go live the following week.  EMIS (a healthcare record system to 
share information across all healthcare professionals) had commenced.  The 
Managing Director for OOHCC explained that she had met with teams the 
previous week and received positive feedback, the system was liked and the 
staff found it intuitive. 
 
Resolved – that the Lorenzo and EPR Monthly Update report be received 
and noted. 
 

 

18.204 AUDIT COMMITTEE REPORT FOR 23 MAY 2018 
 
Mrs Hyde (NED) presented this report and explained that the majority of items 
had subsequently been considered and approved at the Board meeting on 23 
May 2018, with the exception of the External Auditors’ report on the findings 
and recommendations from the 2017/18 Quality Report Audit.  
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Resolved – that the Audit Committee Report for 23 May 2018 be received 
and noted. 
 

18.205 FINANCE AND PERFORMANCE COMMITTEE REPORT FOR 21 JUNE 
2018 
 
Mr Page (NED) presented his report and highlighted the key points.  Of 
particular note were the financial position as the month 2 position showed a 
£200,000 deficit, and A&E performance.  The Associate Director of 
Operations – Elective Care had provided a presentation on cancer 
performance at the Trust which had showed a surprising increase in demand 
for cancer services.  The Chairman suggested that the Executive Team made 
more visible the year on year activity increase in their reports.  This should 
help members of the public understand the pressures the Trust was under.  
 
Resolved – that  

(A) the Finance and Performance Committee Report for 21 June 
2018 be received and noted, and 

(B) the Executive Team make more visible the year on year activity 
increase in their reports to help members of the public 
understand the pressures the Trust was under. 
 

 
 
 
 
 
 
 
 
Execs 
 
 
 
 
 
 
Execs 

18.206 GROUP STRATEGY COMMITTEE REPORT FOR 22 MAY 2018 
 
Mr Page (NED) presented his report and highlighted the key points.  Of 
particular note were the five year plan update and the proposal to develop a 
joint procurement function was supported.  However it was noted that longer 
term, procurement may extend further across the wider Sustainability and 
Transformation Partnership (STP) footprint.   
 
Further to the Proposal to Extend the Foundation Group (Minute 18.198 
refers), it was agreed that the Group Strategy Committee would be renamed 
to Foundation Group Strategy Sub-Committee. 
 
Mrs Whelan Tracy highlighted the proposals for consideration section which 
outlined the proposed approach to procurement across the Group and that 
this may extend further across the wider STP footprint.  She sought 
clarification around which Trusts were being referred to.  Mr Page (NED) 
clarified that it was referring to this Trust.  The Chairman suggested that this 
be clearer in future reports. 
 
The Chairman sought assurance from Mr Page (NED) whether he felt the 
Committee was working satisfactorily.  Mr Page (NED) confirmed that the 
Committee was functioning well. 
 
Resolved – that the Group Strategy Committee Report for 22 May 2018 
be received and noted. 
 

 

18.207 REPORT FROM COUNCIL OF GOVERNORS MEETING ON 17 MAY 2018 
 
Resolved – that the Report from the Council of Governors Meeting on 17 
May 2018 be received and noted. 
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MINUTE  ACTION 
18.208 CAPITAL PROGRAMME QUARTERLY UPDATE REPORT 

 
The Director of Development presented this report and highlighted the key 
points.  Of particular note was that the Trust was still working with NHS 
Improvement (NHSI) to secure the capital funding for the Electronic Patient 
Records (EPR) projects.  The Capital Programme was dependent on securing 
the funding.  Also there were an increasing number of issues with the 
maintenance of buildings managed by Property Services Ltd. 
 
The Chairman invited questions and perspectives. 
 
Dr Brady (NED) sought clarification around if there was a patient safety issue 
at a building managed by Property Services Ltd, who was obliged to rectify 
the issue.  The Director of Development explained that the Trust paid a 
property management charge for the properties to be maintained to a specific 
standard, and that the Trust was not able to spend capital on such properties. 
 
Resolved – that the Capital Programme Quarterly Update Report be 
received and noted. 
 

 

18.209 PROGRESS UPDATE ON IMPLEMENTATION OF THE END OF LIFE 
CARE STRATEGY 
 
The Director of Nursing provided a presentation for a 6 month update on the 
progress being made to implement the End of Life Care Strategy.  During the 
CQC inspection in January 2018, the CQC had acknowledged the 
improvements in end of life care and areas of outstanding performance.  The 
Director of Nursing and Medical Director had previously had joint 
responsibility for end of life care, however the Director of Nursing was now the 
Executive Lead. 
 
The Chairman was encouraged by the progress made and asked that the 
Director of Nursing continued to provide 6 monthly updates. 
 
The Chief Executive highlighted the vacancy in north Warwickshire for a 
Consultant in Palliative Care and explained that it had been reported at the 
GEH Board meeting earlier that day, that the post had now been appointed to 
and the individual should be in post later in the year. 
 
Dr Brady (NED) felt encouraged by the significant work undertaken in a short 
timeframe. 
 
Resolved – that  

(A) the Progress Update on Implementation of the End of Life Care 
Strategy be received and noted, and 

(B) the Director of Nursing continue to provide the Board with 6 
monthly updates on the implementation of the End of Life Care 
Strategy. 

 

 
 
 
 
 
 
 
 
 
 
 
FB 
 
 
 
 
 
 
 
 
 
 
 
 
 
FB 

18.210 BOARD ASSURANCE FRAMEWORK AND RISK QUARTERLY REPORT 
 
The Chief Executive presented this report which proposed the end of year 
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Board Assurance Framework (BAF) for 2017/18 be agreed, the BAF for 
2018/19 be approved and the 15-25 (red) risks on the Organisational Risk 
Register be received and noted. 
 
The Chairman invited questions and perspectives, and of particular note were 
the following points: 
 

(a) the Chief Executive highlighted Risk ID 1134 which related to 62 day 
cancer breaches.  He explained that the Trust had taken steps for 
additional locum cover whilst discussions took place with UHCW on 
improving oncology capacity, and 

(b) Mrs Whelan Tracy (NED) highlighted the STP objective on the 
2017/18 BAF and sought assurance around how the Board would be 
kept appraised of the STP governance arrangements.  The Chief 
Executive explained that the STP was going through the transition 
process with some structures starting to emerge.  Unfortunately the 
STP had not made satisfactory progress in a number of areas.  
Updates would continue to be provided to the Board through the 
Chief Executive’s Report.  The Director of Development added that a 
redesign of the governance model was being facilitated by 
Pricewaterhousecoopers to move into an Integrated Care System 
(ICS) so an appropriate timescale to bring this back to the Board 
would be after the workshops. 

 
Resolved – that  

(A) the end of year BAF for 2017/18 be agreed; 
(B) the BAF for 2018/19 be approved, and 
(C) the 15-25 (red) risks on the Organisational Risk Register be 

received and noted. 
 

18.211 FREEDOM TO SPEAK UP GUARDIAN’S REPORT 
 
The Associate Director of Organisational Development presented this report 
and highlighted the key points.  Of particular note was the work between the 
Freedom to Speak Up Guardian and the Organisational Development team 
and ensuring the Speak Up and Wellbeing Ambassadors were supported in 
their roles and received appropriate training.  The Chairman asked the 
Associate Director of Organisational Development to thank the Freedom to 
Speak Up Guardian for the significant work being undertaken. 
 
The Chairman invited questions and perspectives. 
 
Mrs Whelan Tracy (NED) raised concern around three cases being closed as 
staff were no longer employed by the Trust.  She sought assurance that there 
was a process in place to continue to investigate the concerns raised by 
individuals who left as the issues could have contributed to the reason why 
the member of staff left.  The Associate Director of Organisational 
Development explained that ongoing work was taking place to ensure such 
process was in place and to follow through on issues that had been raised.  It 
was agreed that future reports would include more detail on the process and 
reporting mechanism. 
 

 
 
 
 
 
 
 
CS 
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The Chief Executive provided assurance that he and the Director of Human 
Resources met with the Freedom to Speak Up Guardian to discuss the detail 
of the cases appropriately anonymised.  A thorough investigation was 
undertaken into all cases regardless of whether the member of staff continued 
to be employed by the Trust.  Mrs Whelan Tracy (NED) was advised to liaise 
with the Director of Human Resources or Freedom to Speak Up Guardian 
outside of the meeting. 
 
Resolved – that  

(A) the Freedom to Speak Up Guardian’s Report be received and 
noted, and 

(B) the Associate Director of Organisational Development ensure 
the Board’s appreciation be passed onto the Freedom to Speak 
Up Guardian for the significant work being undertaken. 

 

 
 
 
 
 
 
 
 
 
 
CS 

18.212 
 

SUMMARY OF REPORTS FOR NOTING AND INFORMATION 
 
The Associate Director of Operations – Elective Care presented this report 
which provided a summary of the Health and Safety Annual Report for 
2017/18 and the Annual Security Report for 2017/18. 
 
Resolved – that the Summary of Reports for Noting and Information be 
received and noted. 
 

 

18.213 APPOINTMENTS OF A CONSULTANT IN GASTROENTEROLOGY AND 
CARE OF THE ELDERLY 
 
The Associate Director of Organisational Development presented this report 
and explained that both appointments were replacements.  The successful 
candidates had previously been trainees at the Trust. 
 
Resolved – that the Appointments of a Consultant in Gastroenterology 
and Care of the Elderly reports be received and noted. 
 

 

18.214 
 

BOARD COMMITTEE MINUTES 
 
Resolved – that the Minutes of the Business Performance and 
Investment Committee meeting held on 19 April 2018, Audit Committee 
meeting held on 16 May 2018 and Clinical Governance Committee 
meeting held on 9 May 2018 be received and noted. 
 

 

18.215 
 
18.215.01 
 

ANY OTHER BUSINESS 
 
NHS 70th Birthday 
 
The Director of Development explained that the NHS 70th Birthday was on 5 
July 2018 and informed the Board that Warwick Hospital had actually been 
there for 170 years that year. 
 
Resolved – that the position be noted. 
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18.215.02 
 

Annual Council of Governors’ and Members’ Meeting 
 
The Chairman noted that it was the Trust’s 9th Annual Council of Governors’ 
and Members’ Meeting on 5 July 2018 at 9.30am at the Conference and 
Banqueting Centre, The Warwickshire Golf & Country Club (Leek Wootton, 
Warwick, Warwickshire, CV35 7QT).  There would be an opportunity to meet 
members of the Board and Council of Governors at 9am. 
 
Resolved – that the position be noted. 
 

 

18.216 
 
18.216.01 

QUESTIONS FROM GOVERNORS AND MEMBERS OF THE PUBLIC  
 
Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor noted that the volume of patients seen, treated and 
admitted had increased and felt it would be useful for a report to be provided 
to the Board twice yearly on the volume of patients generally. 
 
The Chief Executive explained that he had produced a slide for the Annual 
Council of Governors’ and Members’ Meeting the following day which showed 
this information.  The Chairman added that, as reported under the Finance 
and Performance Committee Report for 21 June 2018 (Minutes 18.205 
refers), he had requested that the Executive Team made more visible the 
year on year activity increase in their reports to help members of the public 
understand the pressures the Trust was under. 
 
Resolved – that the position be noted. 
 

 

18.216.02 Comment from a Public Governor (West Stratford and Borders) 
 
The Public Governor was pleased to note that the Trust was addressing 
concerns relating to haematology as well as oncology with UHCW.  The 
Medical Director noted that the Trust had appointed an additional Consultant 
Haematologist.  
 
The Public Governor noted that the Council of Governors was scheduled to 
receive an update on Café Lomas at its meeting in November 2018. 
 
The Public Governor noted that the Board monitored the number of vacancies 
for nursing and medical posts but sought assurance that vacancies across the 
Allied Health Professionals (AHPs) were also monitored and the Trust had a 
strategy in place.  The Chief Executive provided assurance that vacancies 
across all staff groups were reviewed and AHPs were part of the overall 
Workforce Strategy. 
 
Resolved – that the position be noted. 
 

 

18.216.03 Comment from a Public Governor (East Stratford and Borders) 
 
The Public Governor raised concerns regarding the MLU (Bluebell Centre).  
Firstly the signage was not clear from the road when driving to car park C.  
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Also visitors were encouraged to use car park B, however access was not 
particularly easy or safe as there was no access from the hospital. 
 
The Chief Executive explained that it could be difficult when making 
enhancements to the site.  Users of the Bluebell Centre were pre-booked so 
should be familiar with the location, however they were encouraged to use car 
park B which was being reviewed through the Car Parking Working Group.  
The Chief Executive agreed to review the signage and ensure it was 
sufficient. 
 
Resolved – that the Chief Executive review the signage to the Bluebell 
Centre and ensure it was sufficient. 
 

 
 
 
 
 
 
 
 
 
 
GB 

18.217 ADJOURNMENT TO DISCUSS MATTERS OF A CONFIDENTIAL NATURE 
 

 

18.218 APOLOGIES FOR ABSENCE 
 

 

18.219 DECLARATIONS OF INTEREST 
 

 

18.220 CONFIDENTIAL MINUTES OF THE MEETING HELD ON 23 MAY 2018 
 

 

18.221 CONFIDENTIAL MATTERS ARISING AND ACTIONS UPDATE REPORT 
 

 

18.222 APPOINTMENTS AND REMUNERATION COMMITTEE REPORT FOR 13 
JUNE 2018 
 

 

18.223 PAYROLL CONTRACT TENDER AWARD 
 

 

18.224 FINANCE AND PERFORMANCE COMMITTEE REPORT FOR 21 JUNE 
2018 – CLOSED MEETING 
 

 

18.225 BOARD COMMITTEE CONFIDENTIAL MINUTES 
 

 

18.226 LEGAL SERVICES ANNUAL REPORT 2017/18 
 

 

18.227 COMMERCIAL AND STRATEGIC PARTNERSHIP OPPORTUNITY 
 

 

18.228 ANY OTHER CONFIDENTIAL BUSINESS 
 

 

18.229 DATE AND TIME OF NEXT MEETING 
 
The next meeting would be held on Wednesday 1 August 2018 at 2pm in the 
Lomas Suite, Stratford Hospital. 

 

 
 
 
 
 
 
Signed ______________________________ (Chairman) Date 1 August 2018 
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