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safe, effective, compassionate, trusted

The past year has been a truly remarkable one
for the Trust. We have seen the successful
realisation of a number of strategic plans.
All of our teams have contributed to this success
and should take great pride in the achievements
that this report highlights.
Over the past decade the Trust has grown, in both size and
complexity. As well as having teams across the whole of
Warwickshire, we also now deliver services in Coventry and Solihull.
The Trust continues to share knowledge and new ways of working
with other organisations, inviting them to see first-hand our team’s
great work. Our formal partnership with Wye Valley NHS Trust is a
great opportunity to share skills and learning with Herefordshire.
In order to constantly improve the services we provide, it is
important that we are able to develop our sites and invest in new
state of the art equipment. As you can see from our annual accounts
we have been in a strong position to re-invest, and during 2017/18
the most significant example of this was opening Stratford Hospital.
The new hospital has enabled us to deliver more services to local
populations and ease pressure on Warwick Hospital. Its impressive
design and enhanced environment have been commended by
patients and other key stakeholders. The hospital is a state-of-theart facility and these high standards would not have been possible
without the support of partners and fundraisers, which we are
extremely grateful for.
Every day patients and relatives contact me to praise our
hardworking, caring and compassionate staff. This dedication and
passion has once again been highlighted in the recent publication
of the 2017 national staff survey. The results demonstrate how
engaged and motivated our workforce is and once more the Trust
stands out as one of the best employers in the NHS.

Although as a Trust we have been able to celebrate some fantastic
achievements, it has been a tough year for the NHS nationally and
a challenge to meet the key performance standards. The most
significant issue for the NHS this year has been the very challenging
winter period, which has placed extreme pressures on services, in
particular A&E. As a result of this we have not met the A&E four
hour waiting times target and achieved a position of 91.5% against
the 95% target. Whilst this was one of the best overall positions in
the NHS, and certainly the best in the West Midlands, our aim is to
improve this next year.
To enable us to deliver against this target, we are developing our
‘Out of Hospital’ services. This year we were awarded the contract
to be the lead provider of these services in Warwickshire for at
least the next three years. This has been a great achievement for
the organisation and a realisation of one of our strategic aims.
We recognise how important it is for people to be treated in the
right setting and often this is not in a hospital. At the heart of our
strategy is keeping people healthy and enabling them to maintain
normal lives, supported by our hard working community teams.
For me the perfect end to the year was the Care Quality Commission
announcing they rated us as a ‘Good’ trust. It is rare to achieve
this rating in our region and it is most definitely a reflection of the
dedicated and talented people we employ.

I hope that you enjoy reading this report.
Glen Burley
Chief Executive

The full Annual Report and Quality Accounts can be found on our website

www.swft.nhs.uk

Trust Performance against National Targets
18 weeks
‘Referral to treatment’ target

Not
achieved
90.8%

Unfortunately the Trust narrowly missed the 92% target.
We are working with high volume specialties to ensure they are
equipped to manage demand and achieve the target set.

Accident and Emergency
(A&E) target

Not
achieved
91.5%

Most NHS providers were set a 90% target for the year but
due to our historically strong performance we were required
to maintain 95%. The A&E department at Warwick Hospital
was exceptionally busy throughout winter but thanks to our
system-wide approach the Trust continued to be one of the top
performing trusts in the West Midlands in 2017/18.

Staff Survey highlights
When asked if they would recommend the
Trust as a place to work or receive treatment
our staff gave us a score of 3.98 against a
national average of 3.75.
We ranked in the top
rated category for Staff
Engagement, scoring 3.98
against an average
score of 3.78.

31-Day
‘Diagnosis to treatment’ target
for patients with diagnosed cancer

Achieved
98.3%

62-Day
‘Referral to treatment’ target
for patients with suspected cancer

Achieved
85.9%

Reduction in C.Difficile cases

Achieved

Reduction in hospital acquired
MRSA cases

Achieved

The Trust scored above the national average
in 22 of the 32 areas which are assessed as
part of the survey, these included:

SWFT
score

National average
for combined
acute and
community trusts

Recognition and value of staff by managers
and the organisation

3.59

3.44

Staff motivation at work

3.99

3.91

Organisation and management interest in
and action on health and wellbeing

3.78

3.63

Percentage of staff attending work in the
last 3 months despite feeling unwell because
they felt pressure from their manager,
colleagues or themselves
(lower the score the better)

48%

53%

1%

2%

Percentage of staff experiencing physical
violence from staff in the last 12 months
(lower the score the better)

Key Developments
2017/18

Stratford Hospital Open
Stratford Hospital welcomed
its first patients in July 2017.

Providers of Solihull’s
Healthy Child Programme

Cancer patients are cared for in the The Rigby Cancer
Unit which includes 12 chemotherapy treatment chairs
and a range of facilities such as a complimentary
therapy room. A dedicated eye unit, which includes
consulting and treatment rooms, facilitates first
class care for ophthalmology patients.

From 1 September 2017 the Trust started
delivering Solihull’s Healthy Child
Programme Service. As part of the
collaboration with Solihull Council,
the service supports infants,
children and young people
aged from 0-19.

Current and Future
Developments
Midwifery Led Unit
In January 2018 construction work started
on the new Midwifery Led Unit which is
being built on site at Warwick Hospital.

New
mobility garden
helps patients
regain confidence
In September 2017 the Linda Gee
Mobility Garden was opened at Leamington
Spa Hospital to help patients regain their
independence. Each obstacle within the garden is
designed to simulate everyday hazards around the
home and garden as well as outdoors, while helping to
improve balance and mobility and increase confidence.

The dedicated Midwifery Led Unit will
offer expectant parents the opportunity to
have their babies in a comfortable, homely
environment, rather than a more clinical
setting. The new facility will be open in
summer 2018.

Additional
therapy
provided
at Castle Brook
In April 2017 the Trust starting working with WCS Care
to provide patients with additional therapy at Castle
Brook care home in Kenilworth. The care model supports
patients who are medically well, but need on-going
therapy and 24-hour care before they can safely go home.

Developing
Ellen Badger Hospital
At the beginning of 2018 the Trust created
a new, enhanced in-patient facility at Ellen
Badger Hospital. This was the first phase of
longer term developments for the hospital.
The Trust is working with key stakeholders,
including GPs and members of the local
community, to identify future service
provision. Expansion plans for the site will
be shared for feedback later in the year.

In addition,
information and
advice on a range of
health and wellbeing
services in Stratford
upon Avon and the
surrounding areas
is offered from
the Café Lomas
Wellbeing Hub.

Out of Hospital Services
In July 2017, Commissioners across Coventry
and Warwickshire approved a new model of
care for Out of Hospital services which was
worked on for over 12 months with input
from patients, primary care, voluntary
sector, hospices and hospitals. The Trust
developed this model of care with Coventry
and Warwickshire Partnership NHS Trust
(CWPT) to deliver better health outcomes
for our local communities. The contract
starts on 1 April 2018, and to support the
implementation, ‘Working Together Boards’
have been set up for North Warwickshire,
South Warwickshire and Rugby. Membership
is made of up representatives from key
organisations that will support the new
model of care for Out of Hospital services.

Review of 2017/18
Objectives

SERVICE DEVELOPMENT
Open the new Stratford
Hospital which will include a
Health and Wellbeing Centre,
promoting self-care

• Stratford Hospital and Health and Wellbeing
Centre (Café Lomas) opened in August 2017

Subject to commissioner support,
mobilise the Out of Hospital
(OOH) Service model achieving
key transitional milestones

• Outcome measures agreed and all milestones
achieved

PUBLIC AND PATIENT ENGAGEMENT
Embed the integrated care
delivery model we have with
social care to deliver improved
outcomes for patients

Improve the patient experience
when booking visits,
appointments or operations

• Latest data (February 2018) show that 52.3% of
patients received their HomeFirst assessment on
the day of referral. Plans are in place to improve
performance. These include; accurate coding for
delays, focus on this via the Delayed Transfer of
Care program
• Work streams have been identified and key
performance indicators have been agreed for
immediate monitoring
• Delays in implementing Netcall 2
due to software issues

• Care Navigators for Café Lomas appointed.
Partnerships with voluntary sector are well
established. Working with Warwickshire County
Council on developing success measures

• Contract signed in November 2017 and
mobilisation of contract on plan for April 2018
• Working Together Boards launched and meetings
progressing

Open a Midwife-Led Unit (MLU)
at Warwick Hospital and review
maternity capacity requirements

• Building work started on site in January 2018
and due to be completed in August 2018
• Dedicated fundraising appeal lanched to fund
enhancements, it is progressing well
• Revised activity assumptions and financial flows
presented to Board of Directors

WORKFORCE AND LEADERSHIP
Develop teaching and training
capacity within the Trust and
prepare for Buckinghamshire
Medical School placements

• The first cohort of placements started in March
2018. The General Medical Council visited
in September 2017 and gave positive overall
feedback

Embed processes to review
elective capacity to inform future
plans for operating theatre
staffing and investment

• Referral to Treatment (RTT) Recovery Board
established, and plan in place. Improvement in
RTT position noted

Enhance patient safety through
the use of technology to record
and escalate patient observations

• Wards now using SEND (System for Electronic
Notification and Documentation) for recording
National Early Warning System (NEWS)
observations for identifying deteriorating
patients

Improve medicines management,
efficiency and safety through
the implementation of a
prescribing system

• A pilot of Lorenzo e-prescribing has successfully
taken place on Feldon Ward. Full roll-out now
commencing

• Theatre Capacity plan completed.
Outpatient Capacity plan in progress
PARTNERSHIPS

SUSTAINABILITY

Review and further develop
partnership arrangements with local
health and social care providers
and with Wye Valley NHS Trust

• Foundation Group model implemented.
Executive appointments made and first meeting
of Group Strategy Committee took place
in January 2018. SWFT Clinical Services Ltd
commissioned to provide strategic financial
advice

Refresh the Corporate IT
Strategy to include the
development of a population
health management system

• Refreshed Corporate IT Strategy approved by
Board of Directors in July 2017

Redesign 0-19 years services
to be the provider of choice
for commissioners

• Awarded Solihull Healthy Child Programme and
successful mobilisation

• Out of Hospital contracts awarded, being
mobilised for April 2018 go live

• Awarded the contract to provide Health Visitor
services across Warwickshire

• Proposals developed jointly with CCG and local
providers to progress accountable care

• Engaged in tendering process for other key
services

• HomeFirst objectives reviewed with Warwickshire
County Council and relaunched

✓

✓

Work with partners to improve the pathways for adults and children who experience a mental health crisis

✓

Agree integration opportunities with Warwickshire County Council (WCC)
using the Out of Hospital contract and WCC Transformation Plans

✓

✓

✓

Work with primary care to streamline pathways and develop more efficient referral processes

✓

✓

✓

Introduce and embed technology across the organisation;
• Develop a patient portal • Implement digital strategy
• Embed technology to deliver out of hospital model • Enhance mobile working

✓

✓

Explore and implement plans to increase non-NHS income generation

✓

✓

Further implement integrated care across Warwickshire including the development of a specification
for a population health system

✓

✓

Work with partners to improve end of life care

WORKFORCE
AND LEADERSHIP

Improve staff retention rates

INTEGRATION

SUSTAINABILITY

PUBLIC AND PATIENT
ENGAGEMENT

QUALITY
IMPROVEMENT

OBJECTIVES 2018-19

✓
✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Embed a culture of innovation throughout the whole organisation

✓

✓

Develop a strategy for volunteering across the organisation

✓

✓

Increase capacity in the following areas;
• Radiology • Theatres • Maternity services – open a midwifery led unit • Beds
• Car parking for patients, visitors and staff

✓

✓

✓
✓

✓

✓
✓

The Trust has generated a surplus of £10.183m in 2017/18
and plans to generate a further surplus again in 2018/19

Financial
Performance
Review
Capital Expenditure
The Trust incurred £9.38m of capital
expenditure for 2017/18. The main
items of spend were: £3.4m on the
Stratford Hospital development;
£1.1m IT programme; £0.9m on
medical equipment; £0.8m on the new
ambulatory unit; £0.6m midwifery
led unit; £0.6m on essential backlog
maintenance and £0.4m on A&E staff
base refurbishment.

The Cost Improvement Programme (CIP)
for 2017/18 of £8.7m (2016/17, £8.0m)
was achieved in full, although only
half of this was achieved recurrently
(2016/17, 70% achieved recurrently).
The CIP for 2018/19 is set at £9.2m.
th

Prevention

Of this, £256.1m arose from patient care
activities, with the remaining £33.5m
generated as other operating income.
The majority of the Trust’s income is
sourced from its main commissioner,
South Warwickshire Clinical
Commissioning Group.

Operating Expenses
2016/17 operating expenses: £258.75m
2017/18 operating expenses: £273.78m
Pay costs continue to account for the
majority of expenditure:

2016/17 pay costs: £163.47m (63%)
2017/18 pay costs: £173.42m (63%)

Income from operating activities
and other income 2017/18
The chart below shows the split of
income by main source.

£

Cost Improvement
Programme

Heal

The Trust earned income
of £289.6m in 2017/18,
a rise of £21.9m (or 8.2%)
compared to the previous
year (2016/17, £267.7m).

Warwickshire CCGs
Other CCGs and NHS England
Local authorities
NHS Trusts/FTs
Health Education England
Other

Clinical Supplies
Clinical Negligence Scheme
for Trusts (CNST)
Education & Training
General Supplies
Other
Pay
Premises
(Inc Depreciation/Impairments)
Purchase of healthcare
from NHS & DHSC bodies
Services from other NHS Bodies
Transport

Quality priorities for 2017/18
Quality Priority 2017/18

What it means

Enhance patient safety through
the use of technology to record
and escalate patient observations

The Trust purchased an electronic observation system called SEND to record and
escalate patient observations. Roll-out commenced in October 2017 with 24 (68%)
of clinical areas live with the system. The roll-out is due to extend into June 2018 to
complete the community hospital implementation.

Achieved

Improve medicines management,
efficiency and safety through the
implementation of an electronic
prescribing system (EPMA)

Following evaluation of a pilot, the Trust is aiming to roll-out EPMA to all sites
undertaking In patient activity by end of 2018. The Trust’s Drugs and Therapeutics
Committee has merged with the Medication Working Group, forming the updated
Drugs & Therapeutics and Medication Safety Committee; this has allowed strengthened
governance and increased focus on Medication Safety.

Partially
Achieved

Review systems and processes to
improve Delayed Transfer of Care
(DTOC)

The DTOC improvement programme is in place working with partners across the
system. This has seen a reduction in DTOC across the system. A review has resulted in
a streamlining of referral processes across health and social care. The ‘visibility’ of bed
status is currently being piloted across community hospitals and plans to roll-out to short
stay Local Authority beds is in place. Red to Green is in the process of being rolled-out
across the community hospitals and is at the development stage for HomeFirst.

Achieved

Embedding the continued use of Care of the Dying Evaluation Tool (CODE) survey in
an acute setting has given real time feedback from carers which is used to inform and
ultimately improve patient experience. This was rolled-out in the community setting in
July 2017 and a Specialist Palliative Care Patient Satisfaction survey commenced July/
August 2017. Feedback from patient representatives is a standing item at the End of
Life Operational Group.

Achieved

Improve patient satisfaction
levels of those who use our end
of life care

Improve the experience of our
patients with a Dementia

Progress

There is now funding for a Dementia Specialist Practitioner to expedite achieving our
priorities and enhance support and training in clinical areas. The Trust has completed
round 3 of the National Audit of Dementia which has generated clear goals for
improvement around delirium screening and reporting and support for staff and carers.

Quality Priority 2017/18

What it means

Improve our patients
experience when booking visits,
appointments or operations

The Trust continues to develop the booking service through the ‘Improving the patient
experience booking’ project and has focussed on developing training and customer
service skills. The Trust is planning to routinely review patient experience feedback
through quarterly patient experience audits, using the data to develop a dashboard to
monitor improvements.

Partially
Achieved

Embed the integrated care
delivery model we have with
social care to deliver improved
outcomes for patients

In 2017/18 The Trust embedded co-location of Community Emergency Response Team
(CERT) with Reablement services in two bases across Warwickshire and launched
HomeFirst. Daily communication is in place between HomeFirst and Warwickshire
County Council brokerage services to support smooth transition of patients.
Community hospitals now have a named social worker attached. Social care have
been engaged in design and delivery of the Out of Hospital model. This has laid the
foundations on which to build integration opportunities with social care aligned to
Out of Hospital programme.

Achieved

Increase normal birth rates

The Trust has not consistently achieved an increase in normal birth rates but has
progressed a number of schemes that will assist in achieving this next year. This includes
the opening of a midwife-led unit in summer 2018. The Birth Place Study showed
better clinical outcomes amongst low risk women who birth in a low risk setting.
A Transformation Plan for a new model of midwifery care based on a continuity of
care pathway, enhanced antenatal and postnatal education will be implemented on a
phased approach from summer 2018. It is thought that this will impact on normal birth,
as the evidence suggests that women will feel more confident, supported and in control
when they go into labour which is associated with better outcomes.

Partially
Achieved

Healing rates are above 80% for leg ulcer patients in the north community leg ulcer
service. Continuation of collaborative care includes discussions with the vascular
surgeon and the CCG on streamlining leg ulcer care in south and north Warwickshire.
Referrals to the vascular service will then come through the leg ulcer specialist or tissue
viability specialist to the vascular surgeon, ensuring a more efficient and appropriate
service. To enhance practice, specialist training for nurses working within leg ulcer care
is ongoing. Pathways and referrals for community and acute have been amended to
ensure consistency.

Achieved

Further improve practice and
staff skills to improve leg ulcer
healing rates

Partially
Achieved

Progress

What some of our patients say...
Castle Ward

Nicol Unit

Health Visitors

Occupational Therapy

Maternity

Integrated Health Team 4

Everyone was so helpful
and kind. I can never
fault Warwick Hospital
at all, everywhere I go
they treat me as a person
and not a number.

I’m 91 and I would like to
live the rest of my life not
having to worry about
anything. It’s nice knowing
you can just ring a bell and
someone will come.

Services for those who live on the border catchment
area can sometimes be difficult to access however
when I contacted the Keresley Clinic I was visited by
the Health Visitor on the same day. I felt supported
and listened to and the Health Visitor gave me time
so I didn’t feel rushed. I cannot thank them enough.

No improvement necessary
– service exceptional with
understanding staff with
loads of patience, felt
secure and well cared for.
Extremely helpful.

Excellent care from midwives who saw me through
a lovely birth, could not fault them. All the staff
are amazing thank you. Really friendly and
approachable, I felt very relaxed and comfortable
here, every stage was explained to me throughout
my time in the delivery suite and on Swan Ward.

Prompt arrival and
friendly attitude. Nurses
looked professional and
supported the service
user in a caring and
dignified way.

Activity for the Trust over the last 3 years
Activity

2017/18

2016/17

2015/16

75,052

70,394

66,730

Ambulatory First Attendances

3,881

3,392

n/a

First Outpatients Attendances

91,482

90,107

85,571

184,230

180,178

174,889

24,623

23,536

26,394

4,364

4,314

4,502

30,418

28,137

27,729

2,861

2,863

2,658

Community Contacts – Adult and Children Services

615,632

609,692

580,561

Community Therapy Contacts Adult and Children Services

100,300

109,047

108,674

2017/18

2016/17

2015/16

Therapy - First Outpatient Appointment

32,914

33,612

32,071

Therapy – Follow up Outpatient Appointment

78,151

79,676

79,506

A&E Attendances

Follow-up Outpatients Attendances
Non-elective (Emergency) Admissions
Elective (Planned) Inpatient Admissions
Elective (Planned) Day Cases
Births

The Outpatient numbers below exclude Physiotherapy, Occupational Therapy and Dietetics;
however these numbers are shown below:

Activity

safe,effective,
effective, compassionate,
compassionate, trusted
trusted
safe,
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