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In order to try to improve the financial position of the NHS,
for the last few years, each trust has been given a target
to improve their individual finances. Targets reflect the
financial status of each trust and if it is achieved they are
given a financial bonus. Due to our efficiency and strong
performance, we are in the very positive yet challenging
position of having a surplus target. The bonus, if achieved,
adds to that surplus and helps to offset deficits elsewhere. If
trusts miss their target then some money is left unclaimed.
This money is then shared across healthcare providers; first
to those who exceeded their target, then those who hit their
target and then a share of what is left goes to all.
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Public shoutout to
@OFFICIALWMAS
& @nhsswft for the
top quality care they
gave to my motherin-law today. So
much criticism of
healthcare services
right now but every
member of staff I met
was professional.
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Dementia friendly staff name badges
rolled out across the Trust
To present a user
friendly and welcoming
image that is
consistent across the
whole Trust, new staff
name badges have
been rolled out.
The new bright yellow and black badges have been
approved by the Trust patient experience group.
They are designed to be dementia friendly, easy to
read and use an employee’s staff preferred name
to match how the staff member would introduce
themselves to patients.
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As I am sure you can appreciate, it’s complex and the
process can be hard to explain at times. However,
I hope that I have given you an insight as we
look to repeat our success this year by hitting
another challenging surplus target.

the excellent care
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Why am I telling you this? Well during the last financial
year we again exceeded our target surplus, unlocking the
bonus described above. As a result we have posted a much
larger surplus, about £19m, which equates to about 6% of
our turnover. But as the bonus cannot be guaranteed in the
future and demand keeps rising we still have an underlying
financial challenge.The bonus is real cash, so whilst we have
to show it as a surplus for 2018/19, we can use the money
this year to invest. It is important that we keep focussing on
being even more efficient so that we can keep improving
our services. Through this national incentive system, our
good performance will directly benefit our local population
through plans to improve car parking and increase theatre
capacity.
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I hope you enjoy reading the
latest edition of Pulse.
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As a Trust, we place significant value on twoway communication and want to ensure the
public and our members’ voices are heard. The
Annual Council of Governors’ and Members’
Meeting is also an opportunity for our service
users to ask questions and provide extremely
valuable feedback. I am very much looking
forward to hearing your thoughts, which
will assist us with future developments to
ultimately improve the patient experience. Our
newly elected Council of Governors present
the opinions of our local communities.
This is to guarantee the decisions we
make are right for the people we
serve. Page 4 and 5 provide an
insight into why our Governors
wanted to take on the role.
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During 2018/19 we secured our status as one of
the best performing Trusts in the NHS. This is
supported by a number of different measures
that highlight our delivery of high quality
services, patient satisfaction and outcomes,
excellent staff experience, rapid access times
and very high levels of efficiency. Our urgent
care performance also put us into a position
to meet the national standard, which requires
us to admit, transfer or discharge at least
95% of A&E patients within four hours. By
achieving the target we accessed the national
performance bonus and A&E were rewarded
with a new IT system. This is a massive credit
to our hard working staff. I will focus on NHS
finances in my article to the right, but for further
examples of our staff providing exceptional
care turn to page 10.

As I have said in the past, the NHS is proven to be the most
effective health system in the world. A recent independent
report also demonstrated that productivity levels in the NHS
are better than any other sector. Which sounds pretty great
doesn’t it? But (there is always a but) demand is rising much
faster than funding. Unfortunately the cost to deliver some
services is often not fully funded, which as a result leaves a
number of healthcare providers in a deficit.
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The event details are covered on page 12.

What our
patients
say...

The complicated state of NHS finances,
budgets and bonuses explained
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At the time of writing we are finalising
plans for our Annual Council of
Governors’ and Members’ Meeting. This
is an opportunity for us to engage with
the public by looking at our key activities
and performance over the last year and
our future plans and developments.

O

Such a brilliant team
who takes pride to
serve well. I must say
from the reception to
the treatment room
everyone is so helpful
and committed to giving
the best care they can
give. Thanks very much
to everyone; your service
is much appreciated.

New rapid response overnight service
providing expert end of life care in
South Warwickshire
In April, a new service was launched in South
Warwickshire to provide specialist overnight care
for people who are approaching the end of their lives.
Our Trust, The Myton Hospices, Shakespeare Hospice
and Shipston Home Nursing have developed a rapid
response service that builds upon the Hospice at Home
service currently available. To access the service,
healthcare professionals, patients, families and carers
can call 07775 016618 between 8pm and 8am.
The service will be staffed by experienced Registered
Nurses and Senior Health Care Assistants, who have
received the necessary training to access, support
and provide overnight care to people approaching the
end of their lives. Staff will provide advice on physical
symptoms, administer injections and offer emotional
support for patients and their families. They will work
to enable people to remain at home if this is their wish
and the wish of their family and to ensure people feel
as comfortable and dignified as possible.

Follow us
on Twitter
& Facebook
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Our Governors explain why they wanted to take on the role
In the last Pulse magazine we introduced the Council of Governors who will be in post for the next three years.
In this edition we look at why they wanted to take on the role.

Alex Grieve,

WEST STRATFORD & BORDERS:
“The wider the body of experience available, the
better. There are seldom new problems in life,
and I was around when we solved many of the
current dilemmas last time.”

Alexandra Mann,

EAST STRATFORD & BORDERS:
“Mental health issues appear to be growing at an
alarming rate. As a professional coach I consider
myself to be an excellent communicator and am
passionate about helping people to be the best
they can be in life. Effective communication will
be vital to change mental health provision.”

Cally Harrison,

NORTHERN WARWICKSHIRE & RUGBY:
“As in many other health economies, there is
room for improvement. I will be using my skills
and experience to ensure that staff at all levels
and relevant stakeholders are supported and
challenged in equal measures to deliver high
quality healthcare.”

Carl Walker,

NON CLINICAL SUPPORT STAFF:
“I want to be a voice for those who sometimes
think they may not be heard and to ask questions
on their behalf.”

Chris Baker,

Helena Darcy-Cope,

NURSING & MIDWIFERY COMMUNITY STAFF:
“To continue my advocate role, from the last few years, to
support all staff with any issues they would like raised and
to escalate staff concerns.”

Jane Knight,

Jane Mason,

Najmi Qureshi,

CLINICAL SUPPORT STAFF:
“I want to ensure that Allied Health Professionals have
representation and a voice on the Board of Governors.”

Jean Arrowsmith,

WARWICK DISTRICT & BORDERS:
“My aim is to represent the views and concerns of families
and users of our local health care services; supporting our
fabulous staff who work tirelessly to provide the very best
care.”

Karen Callender,

NORTHERN WARWICKSHIRE & RUGBY:
“I want to make a difference to the community, by
helping the local population to help themselves, through
communicating the tools available in North Warwickshire.”

David Gee,

Mary Ann Malloy,

www.swft.nhs.uk

Mike Wells,

EAST STRATFORD & BORDERS:
“Having been lucky enough to retire early, I was
looking for a role in which I could continue to use my
knowledge and skills to make a contribution.”

Kathy Wagstaff,
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WARWICK DISTRICT & BORDERS:
“I believe we have a very good service in SWFT and
want to assist in any way I can, by sustaining and
improving it for our community.”

WARWICK & LEAMINGTON TOWNS:
“I am retiring from Warwick District Council and felt my
experience of 16 years as a councillor might be useful for
supporting the local NHS.”

WARWICK AND LEAMINGTON TOWNS:
“I volunteered as a governor as a way of paying
something back after my overwhelmingly
positive experience as a cancer patient. I am
hoping that I can add some value, drawing
from my 20+ years of work in helping large
organisations improve performance.”

EAST STRATFORD & BORDERS:
“I have been involved in the monitoring of health
care provision in South Warwickshire for over 17
years. I am fully committed to ensuring that local
medical needs are fully taken into consideration
at all levels.”

Michael Coker,

NURSING & MIDWIFERY ACUTE STAFF:
“I feel it’s important to feel proud of SWFT and the
services we offer. It is also paramount that our patients
and staff have a voice regarding the services they require,
want and use and I felt that I could bring my experience
and skills to the role.”

WEST STRATFORD & BORDERS:
“I have extensive experience working in many sectors
of the NHS and I wish to continue to support the NHS by
using my knowledge and understanding to benefit SWFT.
I am passionate about the NHS and as a governor wish to
represent members and to seek assurance on quality of care.”

MEDICAL & DENTAL STAFF:
“It is vital that I can support and reflect the views of
the medical staff, as well as ensure that the processes
are robust for hearing their concerns on patient
safety and ideas for service development within the
organisation.”

Roger Lloyd,

WEST STRATFORD & BORDERS:
“I wanted to recognise the great service that I have
received from the Trust by giving back my time and
effort. I also want to ensure the people in my area
have a voice to encourage the Trust to deliver better
services for the community.”

Ruth Cowan,

WARWICK & LEAMINGTON TOWNS:
“I hope to convey to the Trust your views and
comments on their performance, so we can continue
on the path, to make the Trust outstanding.”

Sue Warner,

NURSING & MIDWIFERY COMMUNITY STAFF:
“Having worked in the NHS for many years in various
organisations, I stood for election as I want to make
sure that the views of Community Nurses, Midwives
and Health Visitors continued to be heard.”

Patricia Scott,

WARWICK DISTRICT & BORDERS:
“Over the last couple of years I have seen several areas
of the NHS in action. Therefore, I am very aware that
sometimes we have unrealistic expectations and I feel
it is imperative to be open and honest about what is
possible. Initially my aim as a Governor will be to look
and learn.”

Rachel Barnes,

WARWICK & LEAMINGTON TOWNS:
“I was keen to apply my skills, knowledge and passion
for improving services to help deliver effective
healthcare in my local community. I am excited to be
part of such a vibrant and exciting organisation and
looking forward to adding value wherever I can.”

Richard Grimes,

WARWICK DISTRICT & BORDERS:
"I think it is important to have the patient voice central
to everything the Trust does, and I will make sure that
this happens."

the pulse : Summer 2019
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Professional advice on
how to deal with stress
Stress is a significant problem in our modern day society. It can affect anyone
when they feel overwhelmed or unable to cope with pressures and demands
placed on them. Trust Clinical Psychologist, Dr Natalie Craddock, suggested
some useful ways to cope with stress at a recent members health talk.

THE HIGHLIGHTS ARE BELOW:

SPOTLIGHT ON SERVICES
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Our ‘Spotlight on Services’ aims to provide
an insight into the work undertaken by our
staff and volunteers, highlighting the wide
variety of different roles that all contribute to
providing first class care for patients. In this
edition of Pulse, we shine a spotlight on our
Engagement Officer, Karen Parker.

Karen
Parker
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Trust member “splashes

• Get active - it is a great way to release
tension.

What are your main responsibilities?
As Engagement Officer at South Warwickshire
NHS Foundation Trust I work as part of the wider
Communications Team to arrange activities to enhance
our engagement with local communities.
This goes hand in hand with growing the membership to
ensure that it is representative of the population the Trust
provides services for.

What are the challenges you experience and how
do you overcome them?
We do such a lot of great work across the Trust but
sometimes it is hard getting our staff to talk about what
they do. We have lots of new innovative ideas, services
and plans for the future that deserve to be shared with our
communities. Our frequent Health Talks are a great place
to highlight all the great work happening across the Trust.

What do you enjoy most about your role?
Every day I get to meet lots of different people and tell
them all about the wonderful work we do here at the Trust.

out”

One of our members has been able to take full advantage of
the membership discounts while renovating her bathroom.
The bath was purchased with a 20% discount at
Bathstore.com, which meant Emma Bond was also able
to “splash out” on the wallpaper.

£

%
£

Your friends and family can stay informed, be involved, meet our clinical teams and receive
NHS discounts and benefits by visiting www.swft.nhs.uk/join-us/become-member
Details of up and coming events, including our Annual Council of Governors’ & Members’ Meeting,
can be found on page 12 (the back page).
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STRESS!

• Try a relaxation/mindfulness exercise
- they can help with both mental and
physical symptoms of stress.
• Prioritise ‘you’ time - pursue a hobby,
read, or even pamper yourself.
• Be kind to yourself - self-compassion
is essential for healthy functioning.
Therefore speak and treat yourself how
you would others.
• Learn to feel ok about saying ‘no’
sometimes - too much to do
and too little time is one of the most
common causes of stress.
• Nourish your mind and body - this
can be achieved by eating healthily.

SUMMER
is coming…

• Spend time with loved ones humans are social creatures and we
thrive with others.
• Get enough rest and sleep your body needs time to recover from
stressful events.
• Prioritise and delegate - work smarter,
not harder and find useful ways to
manage life’s demands.
• Accept you cannot control all events
- however, you can control how to respond
to them.

“You can’t control the waves
but you can learn to surf”
Jon Kabat-Zinn,

Founder of mindfulness-based
stress reduction-MBSR.

Whatever your plans for the summer months, we all need to
make sure we look after ourselves and stay safe in the sun.
Some top tips can be found below

SUN AWARENESS

SUN SAFETY

• Skin cancer kills seven people every day.

• Sunburn increases your risk of skin cancer and
doesn’t just happen on holiday. Cover up with
suitable clothing and sunglasses.

• Figures published by the British Skin
Foundation show that 100,000 new cases
of skin cancer are diagnosed each year.
• Too much ultraviolet radiation from the
sun can damage the DNA in your skin cells
and cause skin cancer.

• Spend time in the shade between 11am and 3pm.
• Keep babies and young children out of direct sunlight.
• Use a sunscreen of at least SPF30 (SPF50 for children).

• There is no safe or healthy way to get a tan.

• Don’t spend any longer in the sun than you would
without sunscreen.

• Most skin cancers can be cured if detected
early.

• Take extra care if you have lots of moles or freckles.

The Trust is planning to host a free Dermatology
health talk with clinical specialists in the near future.
Keep your eyes peeled for details.
the pulse : Summer 2019
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Trust celebrates
International Nurses'
Day and Day of the
Midwife

In May, we celebrated International
Nurses' Day and Day of the Midwife
to recognise the vital roles our
Nurses, Midwives, Care Support
Workers and Nursing Associates
play in providing outstanding and
compassionate care to patients.

Cheryl Ha
rwood, T
raine
at Coventr e Nursing Associa
te,
y Cathedra
l

The day consisted of a procession through
Coventry city centre with other local
healthcare trusts and organisations and led
into a ceremony at Coventry Cathedral. The
ceremony consisted of a range of motivational
speakers, including our Trainee Nursing
Associate, Cheryl Harwood.

First-hand patient
experience of

new maternity
model
Following the National Maternity
Strategy, the Trust has started
to make changes to the model of
care for maternity services across
South Warwickshire.
Antenatal and postnatal clinics are
being centralised into the Children’s
Centres developed by Warwickshire
County Council, now called the

Children and Family Hubs.
The changes firmly place women
and their families at the centre.
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Hannah is a first time mum and has experienced the new continuity
model for maternity with her Midwife, Kerry, caring for her
throughout her pregnancy journey and providing antenatal, birth
and postnatal care.

Hannah said: “My relationship with Kerry has been amazing.
Having a consistent person to turn to when I had concerns made me
feel much more relaxed. Kerry has also been able to really get to
know me, my husband and our personal situation so I’ve not had to
explain things repeatedly to different Midwives.

Across our organisation teams held events at
their bases including; tea parties, guess the
baby nurse, raffles and nursing and midwifery
themed activities. While being fun, these
activities helped the Trust to reflect on how
important the professions are to the NHS.
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Being a new mum can be daunting and isolating, so feeling close
to your Midwife is really reassuring. I was also very impressed
with how proactive and streamlined the booking and appointment
process was.”

Kerry, Trust Midwife, said: “The new model empowers
Midwives to treat women as individuals and provide personalised
care based on their circumstances. Getting to know women
organically is really important and this new way of working allows
us to see the bigger picture and provide them with full holistic care.
“Working as a team in the hub has also strengthened our
relationships with other professionals. This not only supports
clinical outcomes, but also widens our knowledge and improves
the experience of women. I am really excited to work for an
organisation that recognises what a difference these changes will
make and puts women at the centre of the journey.”
the pulse : Summer 2019
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Panel of experts acknowledge our Trust for
providing excellent ophthalmology care

GOING THE EXTRA MILE

GEM AWARD
WINNERS
Huge congratulations to our latest GEM
winners, detailed below, who have been
acknowledged for going above and beyond
in their role. If you would like to nominate a
member of staff for a GEM you can do so by
visiting www.swft.nhs.uk/your-views-matter

The Trust’s Ophthalmology Team have been recognised
nationwide for demonstrating clinical excellence.

was awarded the
Non-Clinical GEM
Award for leading
by example and
demonstrating
outstanding
professional
behaviours and
attitudes.

The steering committee of independent experts also highly
commended the Trust’s Glaucoma Service in the
'Best Ophthalmology Service Improvement’ category
and Sarah Queen, Consultant Nurse and Ophthalmology
Clinical Director, as an 'Outstanding Ophthalmology Nurse'.

Two Trust Health
Visitors have been
recognised for
their work at the
national Journal of
Health Visiting (JHV)
Awards which aim to
highlight and reward
excellence and
promote evidencebased best practice.
Diane Aldersley, a Clinical Lead in Health Visiting, based at
Southam Clinic received the top award for Leadership, while
Sam Game, Clinical Lead based at the Ellen Badger Hospital,
Shipston, came runner up in the Innovation category.
Anne Coyle, Managing Director of Operations for Out
of Hospital Care Collaborative, said: “This is such a
fantastic achievement. I would like to thank them both
for their dedication and commitment to improve and
evolve the patient journey, to ensure we are providing
the best possible Health Visiting Service.”
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The Clinical GEM
Award was presented
to Siobhan Connelly,
Ward Sister, after
being nominated by a
member of the public.
The nominator said
Siobhan was an utter
credit to the Trust
after they witnessed
her behaving in an
exemplary manner in
her day-to-day work.

Willoughby Ward picked up the Team GEM

Award for the last quarter. They received
numerous examples of positive feedback from
members of the public and staff about the high
standards of care they are providing.

DAT
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Over the last few months the pupils and staff
at Warwick Preparatory School have been busy
raising funds to help improve the Children’s
Accident and Emergency waiting area at
Warwick Hospital. So far, the annual teddy bear
tombola and Easter raffle has raised over £700.
The children haven’t quite finished yet and are
planning further inspirational fundraising with a
“Squirrels Market” in July.
A big thank you to all who have been involved!

The NHS Big Tea Party
MONDAY 24 JUNE - SUNDAY 07 JULY

Can you raise your cuppa and host
your own tea party for SWFT Charity?

Judy Shirley,
Main Theatre
Co-ordinator,

During the Ophthalmology Honours event, our Trust's
Vulnerable Adult Ophthalmology Service won the ‘Best
Patient Support or Education Initiative award’. The
monthly clinic, for patients with moderate to severe
dementia, learning difficulties or mental health conditions,
is specifically designed to suit the patients’ needs.

Warwickshire Health Visitors scoop
top professional awards

Fabulous
Fundraising
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The NHS Big Tea Party will take place around the
NHS’ birthday on 5 July, and we encourage you to
enjoy a nice cup of tea and a slice of cake with family,
friends or colleagues and raise funds for SWFT
Charity. What better way to help enhance your local
hospital services.

A BIG Thank You

Carl Wilcock,
Thanks to the kind generosity of
rth, Children’s
owner of Wilco Autos in Kenilwo
ently received
services at Warwick Hospital rec
new vehicles,
four toy Land Rovers. The smart
egor Ward, are
located in both A&E and MacGr
young patients.
proving very popular with our

Poole, Julia Edgington
Tana Blatcher, Carl Wilcock, Jo

Staying in touch
To stay up to date with all the latest charity news:

www.swftcharity.co.uk
/SWFTCharityNHS

/CharitySwft

To contact the fundraising team:

Call: 01926 495321 Ext 8049
Email: charity@swft.nhs.uk

To register your interest and see our top (PG) tips on
hosting the perfect tea party, visit:
www.swftcharity.co.uk/get-involved/nhs-big-tea-2019

Charity Tandem Sky Dive
SATURDAY 14 SEPTEMBER

Perhaps a sky dive has always been
on your bucket list?
Enjoy the exhilarating feeling of flying through the
clouds from over 10,000 feet at up to 120mph.
Spaces are now available for this
adrenaline-fuelled experience.
For full information email: charity@swft.nhs.uk
the pulse : Summer 2019
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Annual Council of Governors’
& Members’ Meeting
On Monday 08 July, we are hosting our
Annual Council of Governors’ & Members’ Meeting.
During the meeting you will hear from Chief Executive, Glen Burley, who will
focus on the Trust’s Annual Report and Accounts and our key activities during
the last financial year. In addition, Trust Chairman, Russell Hardy, will discuss
the Governors report, there will be a presentation on our Frailty Services
available for older people in and out of hospital, as well as staff awards.
There will also be an opportunity to informally meet the Governors and
members of the Board of Directors to provide feedback and ask questions.

Date:

Monday
8 July 2019

Time:

14.00 – 17.00

Venue:

Crowne Plaza Hotel,
Bridge Foot,
Stratford-upon-Avon,
CV37 6YR

The event is free to attend and light refreshments will be available.
Please note, if you would like to attend these free events you need to book in
advance by emailing membership@swft.nhs.uk or phoning FREEPHONE 0800 085 2471.

Members and
non-members are
all welcome.

WHEN

WHAT

WHERE

Monday 01 July
17.30

Community and Hospital Information
Exchange Forum (CHIEF) End of Life

Brooke Suite
Warwick Hospital

Wednesday 17July
09.30 – 12.00

Careers in Speech & Language
Therapy Workshop

Medical Education Centre
Warwick Hospital

Monday 02 September
17.00

Community and Hospital Information
Exchange Forum (CHIEF)

Brooke Suite
Warwick Hospital

Wednesday 11 September
11.30 – 13.30

Free Health Talks
Dementia

The Sydni Centre
Leamington Spa CV31 1PT

Thursday 12 September
14.00 – 17.00

Council Of Governors Meeting

The Warwickshire
Golf & Country Club
Leek Wootton CV35 7QT

Monday 23 September
17.00 – 19.00

Free Health Talks
Eye Health Awareness

TBC
Warwick Hospital

Tuesday 24 September
17.00 – 19.00

Free Health Talks
Eye Health Awareness

The Lomas Suite
Stratford-upon-Avon Hospital

Monday 04 November
16.30

Community and Hospital Information
Exchange Forum (CHIEF)

The Lomas Suite
Stratford-upon-Avon Hospital

Thursday 14 November
14.00 – 17.00

Council of Governors Meeting

Village Hotel
Coventry

We will be scheduling more events throughout the year to coincide with national campaigns such as

Breast Cancer Awareness Month and Back Care Awareness Week.
We will be emailing members with details but dates will be available via

www.swft.nhs.uk/join-us/become-member

