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An avid reader of Pulse wrote to me
recently and asked me to talk a little more
about the challenges we face. I write this,
the introduction to the winter edition
of the Pulse Magazine, in the week
following the Treasury’s autumn budget.
I imagine it wasn’t just health service
leaders who were eagerly awaiting news
of how much money will be allocated to our NHS. We all
have a vested interest in the NHS because so many of us
have benefitted from the skills and compassion NHS staff
have. As a result, the NHS is considered one of our finest
assets, it is something that gives us a shared sense of
national pride which feels increasingly important as our
place in Europe and the rest of the world is changing.
Many measures rank our healthcare system as the best in
the world but the amount we spend on it per person is less
than other developed countries like France, Germany and
the USA. I started my career in finance but it doesn’t take
an accountant to work out that the books don’t balance
with the continuing growth and expectation. It becomes
more obvious when you consider that South Warwickshire
NHS Foundation Trust is one of now a very small number
of NHS trusts in the country who operate within budget
whilst successfully meeting many of the Government’s
treatment targets. I am not sure how much longer even we
can do this.
Providing a first class service with limited resources
presents a challenge which is something we explored at
our Annual Conference. The theme of this year’s event was
‘Rising to the Challenge’ and some inspirational stories
were shared by staff and members of the public. You can
read more about this on pages eight and nine.
One of our key successes locally is the way that hospital
and community services are joined-up. So inside this
edition we are very pleased to report that we will continue
to provide community services for the foreseeable future.
Throughout this magazine you will see examples of our
staff rising to the challenge, none more so than the winners
of Going the Extra Mile awards who are celebrated on
page ten. We are not just working harder however; we
are developing new ways of working that make us more
efficient. But the best ideas come from our staff, each
year I lead a series of Staff Engagement sessions and this
year’s theme was innovation. As a consequence we have a
number of ideas for improvement which will hopefully keep
us up there as one of the best NHS providers in the country

Glen Burley Chief Executive
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What
our
nts
patie
say...
Goodness,
what a journey
!

We wanted to th
ank you from
the bottom of ou
r hearts for the
love, kindness,
compassion an
d
care you showed
our lovely wife/
mum over the co
urse of her
devastating illne
ss. You were
like a ray of lig
ht shining down
on our very dark
est times and
we are so very gr
ateful.

Thank you to all the District Nurses who
helped to look after our mum. Not only
did you look after her with the upmost
care and compassion but you also helped
to find the best care for her final days.
Thank you is so inadequate for the jobs
you do, you go out of your way as a
team to help patients, you are amazing

Dear Physiotherapists,

I have just completed a co
urse of therapy at
Leam ington Spa Hospital
for which I am duly
grateful. I have previously tak
en another course
at your clinic and between
the two I feel I have
benefited very much from
your efforts to cope
with the idiosyncrasies of
a 91 year old. I wish
to thank the team who did
the ir best to deal
with my arthritic knees an
d at the same time
to ma intain a sense of humo
ur which helped
the process along.

Our leading contribution to
life saving medication research

Bedside markers indicate to staff
patients that are involved in the trial

The Trust’s Intensive Treatment Unit (ITU) is leading the way in
a national research programme by recruiting the highest number
of patients to a study called ‘The 65 Trial’.
The aim of the trial is to provide evidence for clinicians to
target a lower blood pressure of 60-65mmHg whilst a patient
is critically ill and receiving an essential lifesaving medication
called vasopressor. It will hopefully reduce the amount of this
medication given to patients. Evidence suggests that using this
lower blood pressure target to guide treatment may be beneficial
for patients aged 65 and over, minimising the risk of serious
conditions such as heart attacks and decreased kidney function.
The unit, based at Warwick Hospital, is one of the smallest of the 65 centres taking part in the important research.
This shows the dedication of our staff to cutting edge healthcare.

Warwickshire OUT OF HOSPITAL CONTRACT
awarded to the Trust ////////////////////////////////////////////////////////////////
In July 2017, Commissioners across
Coventry and Warwickshire approved a new
model of care for out of hospital services.
This includes services such as District Nursing,
Podiatry and other adult services delivered outside
of a hospital setting. The new model was worked on
for over 12 months with input from patients, primary
care, voluntary sector, hospices and hospitals.

The Trust developed this model of care with Coventry
and Warwickshire Partnership NHS Trust (CWPT)
to deliver better health outcomes for our local
communities and are delighted to now get going with
putting it in place.
The contract starts on 1 April 2018, however that hasn’t stopped us
getting started, below are a few examples:
• A new skill mix and shift pattern has been implemented in our Integrated
Health Teams, with development of new roles to meet the needs of our
communities
• Additional services have been routed through the Integrated Single Point
of Access (iSPA), this includes the ability to cancel visits no longer required

A full programme plan is in
place through to March 2020
and key pieces of work include:
• Further iSPA developments
• Establishment of place
based teams and locality
working – this will help us
reflect local needs
• Implementation of
Electronic Patient Record for
all Out of Hospital services
• Joint pathway development,
starting with End of Life and
Frailty pathways
• Prevention focus linked to
Public Health

GET INVOLVED

• The Community Emergency Response Team (CERT) and reablement
services have been brought together to form ‘Homefirst’, reducing
duplication and encouraging closer working

The Trust will be holding
public events early next year
to continue with this journey.

• Greater links with residential and care homes have been established

If you are interested in
attending please contact
Elaine Coates at
elaine.coates@swft.nhs.uk

• Key public health initiatives have been implemented, such as a hydration
project for patients with catheters. Staff in our iSPA proactively called
patients with catheters before the hot weather to remind them of good
hydration practices avoiding the need for additional visits
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GPs
GPs can diagnose and treat a
whole range of health problems.
As well as working to cure you,
GPs can also help to keep you
healthy; offering advice as well as providing
vaccinations for infections like flu.

HELP US TO HELP THOSE
THAT NEED US MOST
We know the name ‘Accident & Emergency’
can be a little confusing but A&E is actually
for urgent care only. However, there is
a range of alternatives that can provide
effective treatment for many injuries and
illnesses. By choosing the right level of care
for your situation, you are helping the health
and care system tackle the challenging
winter months more effectively.

Flu
Flu is not the same as the common cold, it can make
you feel really unwell and can be serious for some
such as people aged 65 and over, pregnant women
and those with long term health conditions. These ‘at
risk’ groups are eligible for a free flu vaccine which is
the best protection available.
It is vital that those eligible have it every year as the
vaccine protects against different strains of flu which
can change and/or evolve each year. Your GP can
advise if you should have the jab and provide it too.

You can call your GP outside normal surgery
hours, but you will usually be directed to an
out-of-hours service.

For many of us, Christmas is a time of indulgence
but by making some simple alterations to your festive
favourites you can help keep your heart healthy and
prevent yourself from piling on the pounds

Minor Injuries Units
(MIUs)

BHF’s Heart Matters mince pies

Minor injuries units and urgent
care centres can treat:
Broken Bones

Minor Burns & Scalds

Minor Head Injuries

Minor Eye Injuries

Injuries To The Back, Shoulder & Chest
Insect & Animal Bites

Keep warm, keep well
During the winter, a drop in temperature to
below 8C can increase the risk of heart attack,
stroke, flu, pneumonia, falls and injuries
and hypothermia for some people. It is
recommended to heat your home to at least
18C if you are over 65, have limited mobility
or a health condition. Drawing curtains at
dusk and keeping doors closed to block out
draughts can help with this. It is advisable to
have your central heating system regularly
assessed by a qualified professional.

You may be able to claim financial and
practical help with heating your home.
www.gov.uk/browse/benefits/heating

The Energy Saving Trust
(www.energysavingtrust.org.uk)
has advice on how to reduce bills and
make your home more energy efficient.
They can also advise on grants and
schemes available around the UK.
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Norovirus
Norovirus is also known as
the winter vomiting bug
because it is more common
in winter. The main
symptoms are diarrhoea and
vomiting and some people
also experience a slight fever,
headaches, painful
stomach cramps and aching
limbs. Like flu, norovirus
spreads easily and can be dan
gerous to people who are
already unwell. For this reason
we ask you not to enter
any clinical areas like hospita
ls, GP surgeries or clinics
until you are free of sympto
ms for at least 48 hours.
You should start to feel better
within a few days but if
you need any advice you can
call your GP or NHS111.

What to do if you have norov
irus

• Avoid dehydration by drin
king plenty of fluids.
As well as water, adults cou
ld also try fruit juice
and soup. Fruit juice, along
with fizzy drinks, is
not recommended for childre
n as this can make
diarrhoea worse.
• Paracetamol can help wit
h fever or any aches
and pains.
• Get plenty of rest.
• If you feel like eating, eat
plain foods such as soup,
rice, pasta and bread.

Have a
Heart Healthy
Christmas

Sprains & Strains

bhf.org.uk/mincepies

Mini mince pies or the variety
without pastry covering the
top are lower in calories than
the usual ones. The British
Heart Foundation (BHF) has
created a recipe for Heart
Matters mince pies which are
made with filo pastry meaning
they’re lower in saturated fat
than a standard mince pie, and
the filling has less sugar too.

Wound Infections

Stuffing doesn’t have to be sinful

Pharmacists
Experts in medicines, Pharmacists
use their clinical expertise, together
with their practical knowledge, to
advise you on common problems,
such as coughs, colds, aches and pains.
Make sure you speak to your pharmacists about
medicines you should have in stock to help get
you and your family through the winter season.
It’s also wise to pick up prescription medications
before the Christmas holidays start as many GPs
and pharmacies will close over the holidays.

NHS111
111 is the NHS non-emergency
number, available 24 hours a day,
365 days a year. It's fast, easy
and free. Speak to a highly trained
advisers, supported by healthcare professionals.
They will ask you a series of questions to assess
your symptoms and immediately direct you to
the best medical care for you.

bhf.org.uk/stuffing

If you make your own vegetarian
stuffing containing chestnuts,
onion, herbs and rice, or
breadcrumbs from low-salt
wholemeal bread you can cut
down calories and save yourself
from some salt which can
quickly add up with all the other
Christmas meal trimmings. Again,
the British Heart Foundation has
a healthier Heart Matters recipe.

Tasty trifle, fewer calories
For a tasty trifle with fewer
calories and less fat, try making
it with sugar-free jelly, lowfat custard and fresh fruit, or
tinned fruit in juice rather than
syrup. Adding just small blobs
of cream on top rather than a
full covering can help too.

Discover 12 healthy Christmas food swaps

www.bhf.org.uk/festiveswaps
the pulse : Winter 2017/18
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A NEW LOOK

Endoscopy Department
at Warwick Hospital

Over the past two years Warwick Hospital’s Endoscopy Department has undergone major changes.
This has created a brighter environment for patients and their relatives and a better place for staff to work
The first change is evident as soon as patients
arrive in the new reception area which has
doubled in size. Patients can now wait in a
comfortable place with their friends or relatives
who can help to ease anxiety.

New facility helps
patients regain
confidence
September saw Trust Chairman, Russell
Hardy officially open the latest addition to
the first class facilities at Leamington Spa
Hospital – The Linda Gee Mobility Garden.
The garden, named in honour of former
patient and late wife of Trust Governor
and Project Lead David Gee, will be used
to aid the rehabilitation of patients who
have suffered brain injuries and strokes,
as well as amputee patients. By simulating
everyday hazards around the home and
garden as well as outdoors, this unique
facility will help patients regain their
confidence and independence. Used with
the support of rehabilitation specialists,
obstacles such as a slalom course,
stepping stone path and bridge help to
improve patients’ balance and mobility.

Previously used as an extra waiting room,
the quiet room is now proactively used to
deliver sensitive information for patients in
a private environment.
The unit now has two designated bays for
male and female patients and two new toilets.
We have also built a preparation room with
its own toilet facilities which will be used
by patients needing medication for their
diagnostic procedure.
Behind the scenes, in our new decontamination
area, state of the art technology means
equipment can be cleaned in half the amount
of time that it took previously.

New overnight end of life service
in Nuneaton
Trust Chairman Russell Hardy is joined by Project Lead
David Gee to open the mobility garden

To ensure the service can be accessed quickly, a dedicated
mobile telephone number will be provided to those living at
home or in a care homes that are known to be approaching
the end of their lives. Additionally these contact details will be
available for a range of health and care professionals such as
GPs, ambulance crews and hospitals’ emergency departments.

Working in partnership with Mary Ann
Evans Hospice (MAEH) the Trust has
developed a rapid response service that
means healthcare staff can assess patients
and provide the care and support required
between 10pm and 8am.
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The service is staffed by experienced Registered Nurses and
Senior Health Care Assistants who have received the necessary
training to meet the care needs of people approaching the
end of their lives. They provide advice on physical symptoms
like pain and sickness and administer injections to ease these
problems if needed. In addition to helping to manage physical
symptoms, staff offer emotional support for patients and their
families and support them to remain at home if they wish to.
This expert care contributes to a comfortable and dignified
end of life experience.

Fighting a Global
Health Threat
AT A LOCAL LEVEL

The World Health Organisation tells us that
increasing resistance to antibiotics is one of the
biggest threats to global health so we have been
supporting Antibiotics Awareness Week.
As part of this, staff from the
Trust and South Warwickshire
Clinical Commissioning
Group (SWCCG) visited
Myton School and discussed
all things antibiotics
with students. Our Lead
Pharmacist Julie Wilkinson
and Consultant Microbiologist
Farah Supto dispelled some
myths about antibiotics and
offered advice on alternatives
that can be more effective.
Sharon Stuart, Infection
Prevention & Control
Commissioning Nurse,
SWCCG, demonstrated that
the best way to avoid to
antibiotics overuse is to try
to avoid infections in the first
place through simple steps
such as good hand hygiene.
Staff from SWFT and SWCCG outside
Myton School in Warwick

The project was made possible thanks to the
generosity of fundraisers, with support and
donations from: The Warwick Lions, WPH
Trust, Warwick Round Table and the League
of Friends of Leamington Spa Hospital.

Antibiotc resistance
is set to rise with experts predicting
that in just over 30 years antibiotic resistance
will kill more people worldwide
than cancer and diabetes combined
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Annual Conference 2017: Rising to the Challenge

O

n Friday 13 October 2017 the Trust held its Annual Conference.

The theme of this year's event was rising to the challenge. Staff from teams across the
organisation spoke about their personal challenges and how they have overcome them.
There were many inspiring accounts of overcoming adversity which served as a reminder
that working in the NHS can be challenging but so rewarding.

One of the highlights was guest speaker Jess Thom,
Co-founder of ‘Touretteshero’. Jess’ engaging presentation
challenged the audiences' preconceptions about disability.
Robin Ash from the British Deaf Association also spoke
about inclusion from a deaf perspective.

Chief Executive, Glen Burley, closed the conference by thanking staff for their commitment to
providing outstanding care every day. He explained how resilience and a desire to continually
improve will enable us to rise to the challenges facing the Trust in the year ahead.
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Winter
GEM Award
Winners

GEM awards are presented to staff on a quarterly basis to
recognise those that go the extra mile. We feel that providing great
service is a team effort and something we are all responsible for,
whatever our role, so GEM awards are given out to staff members
from three different categories - Clinical, Non Clinical and Team.
Below we share who won, and why, in Winter.

TOTAL
so far

Appeal Update -

£43,000

Give something
back this Christmas
Instead of buying cards and paying for postage why not
donate that money to Birth & Babies Appeal? The donations
you make will go towards enhancements that NHS funds
can’t provide and help to make Warwickshire's new birthing
unit the best that it can be.
Please go to www.justgiving.com/Christmascardgift
and donate the money that you would have spent on
cards and postage. In return you will receive an electronic
graphic that you can email out to your family, friends and
colleagues to wish them a Merry Christmas and let them
know that you have donated to the Birth and Babies Appeal.

Clinical winner
Joan Brown, Podiatry
Health Care Assistant was
a winner of a GEM award
in the Clinical category.
Joan was nominated by a member of
staff for single handily coordinating
podiatrists and patient appointments
from a mobile phone, when a clinic
was unexpectedly shut. It was also
commented that she is a hugely
valued member of the team, who is
dedicated to supporting and assisting
patients through difficult times, as
the constant face of the department.

Integrated Health Team 7 (IHT7) were
recently presented the Team GEM award.

Anyone can nominate a member of our staff for a GEM Award
If you know of someone that goes the extra mile tell us why you feel they should be recognised
by heading over to the ‘Your views matter’ section of our website, accessed via the homepage.

www.swft.nhs.uk/your-views-matter/make-gem-award-nomination

Director of Operations
at South Warwickshire
NHS Foundation Trust
has taken on three
challenge events in fou
r months raising mone
y
for Birth & Babies Appe
al.
Helen Lancaster has co
mpleted the Two
Castles 10km run in Ju
ne, the Stratford
Triathlon in September
and Birmingham Half
Marathon on Sunday
15 October.
Overall the Director ha
s raised over £4,000
through sponsorship fro
m online donation
pages with her teamm
ates.

Any support that you
can offer the Birth &
Babies Appeal will ma
ke a huge difference.
Contact the fundraising
department
on charity@swft.nhs.uk
or call 01926 495321 ex
t. 8049

GEM Team Winner

IHT7 were nominated by a member of staff for
continually performing at a high level across two
separate bases - Warwick & Kenilworth. The team,
who were a hugely successful 12 week wound
care pilot, redesigned the core documentation and
assessments of leg ulcers within the community.
They also developed a self-assessment tool allowing
the patient to be even more involved in planning and
implementing their care. The nominator added that IHT7
are a very supportive team who are always professional,
welcoming and hold a warm, kind supportive core.

Trust Director
takes on three challeng
es
for new birthing centre

Your donations make a HUGE DIFFERENCE
Fundraising makes a big difference to the lives of patients, relatives and staff by
enabling us to enhance equipment and the environment we offer. Thanks to your
generous donations and fundraising efforts we have been able to purchase;

• Enhanced level

mattresses to provide
additional protection
against skin damage for
intensive care patients

• A realistic

programmable baby
manikin for the
Special Care Baby Unit
used to train doctors
and nurses for different
scenarios

• Specialist falls

prevention beds

• Air conditioning for

patients undergoing
treatment in the
Aylesford Unit

For more information about how to support fundraising at the Trust please visit: www.swft.nhs.uk/fundraise-us
If you would like to fundraise or regularly give to our charitable fund, please contact the fundraising team on
01926 495321 ext. 8049 or email charity@swft.nhs.uk
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Meet your NEW Governors:
The Trust has held elections for its Council of Governors
across the constituency areas where vacancies have arisen.

Nuneaton

Please find below information on our newly elected Governors.
Coventry

Solihull

Peter Gregory-Hood

Rugby

Public Governor: East Stratford and Borders

Kenilworth

Peter has been a civil servant in
the Foreign and Commonwealth
Office for over 30 years; he
hopes very much that he can
act as an Ambassador for
the Trust and the NHS in the
community. Peter also hopes to
bring the skills of coordination to
the role of Governor and use his
negotiating skills on behalf of the community.

Warwick

Leamington Spa
Daventry
Southam

Alcester

Stratford-upon-Avon

Banbury
Shipston-on-Stour

Phil Harvey

Public Governor: Warwick District and Borders
Phil has worked either in or with
the NHS most of his adult life.
He was employed by Coventry
and Warwickshire Hospital as
a trainee Medical Photographer
before becoming medical
photographer for Warwick
Hospital on a freelance basis.
After retiring in 2009 and holding
various volunteer positions Phil would welcome
the opportunity to give something back to the NHS

Jagjit Kaur Kohli

Public Governor: North Warwickshire and Rugby
Jagjit is a retired Warwickshire
Senior Librarian and has lived
in Leamington, Coventry and
Rugby. She has worked as a
librarian and an interpreter
throughout Warwickshire. She
also has a long association with
Warwick Hospital as a patient
since 1980.

Sue Warner

Jane Mason

Sue worked in the NHS for
41 years, mostly within the
community, as a district
nurse, practice teacher, a
manger of specialist nursing
and now a health visitor in
Warwickshire. She has always
had a keen interest in the art and
science of nursing and continuous
professional development. She is a Council Member
of the Royal College of Nursing, joint chair of the
RCN Nursing Practice and Policy Committee and
Chair of the RCN West Midlands Regional Board.

Jane joined the Trust as an
Occupational Therapist (OT) 14
years ago. Since January 2015,
Jane has been the Principal
Occupational Therapist
for the Medical, Trauma,
Orthopaedic, and Surgical
flows across Warwick Hospital
and the Community Hospital sites.
Jane is responsible for the operational day to day
management of the OT team and the implementation
of changes to service delivery in line with OT and
Trust objectives such as the rollout of 7 day working.

Staff Governor: Nursing and Midwifery Community

Staff Governor: Clinical Support

Further information is available on the Trust’s website www.swft.nhs.uk
and if you wish to contact your Governor then please contact the Membership Office either by

Freephone telephone number 0800 085 2471 or email: membership@swft.nhs.uk

