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Dear Mr Burley,

Glen Burley
Chief Executive
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It is fantastic that I am able to share with you
positive news on our achievements, however I am
a firm believer that regardless of how impressive
the processes and facilities are in the Trust, our
real strength is our workforce. It is individuals
and teams that come up with ideas and solutions
to improve care and deliver services every day.

EN

BA

It is important that we continually improve
productivity and our approach to this has been
to focus on quality and system flow. This means
making sure that we have the right capacity in
the right part of the system to ensure people
are receiving treatment in the most appropriate
place which reduces delays in their care. We have
seen a lot of success with the work we have done
on this and as a consequence we have been
sharing our ideas with other parts of the NHS.

Thank you!

R

Last year our main regulator, NHS Improvement
introduced a scheme to incentivise effective
financial management. In most cases this involved
a monetary bonus linked to deficit reduction, in
our case we were incentivised to create a bigger
surplus. We achieved this and as a result we have
been able to keep the Trust moving forward by
investing in improvements. I am delighted that
we are in position to make these investments, as
they enable us to be more efficient and improve
the standard of care for our community.
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I always enjoy writing my letters for Pulse
magazine as it is an opportunity to reflect
on what is happening across the NHS and
specifically the progress and developments
we have made within our organisation.

I wanted to write to thank
you for the excellent
quality of care I received
recently at Stratford
Hospital’s Physiotherapy
department.
My Physiotherapist was
professional, attentive an
d
supportive. She gave me
the right amount of time
to be able to articulate my
concerns properly and
to discuss how she propo
sed to resolve my issue.
Within a couple of months
my problem is now much
better and the treatment
complete.
My whole experience wa
s purely positive in its
professionalism, practica
l support and effectivenes
s.

TW TTE
I

Follow us
on Twitter

@nhsswft

Additional therapy

to help patients
return home
We have started working with local
charity WCS Care to provide patients with
additional short term support and therapy.
This will help people who are medically
well, but need on-going therapy, reablement
and 24-hour care before returning home
safely and as independently as possible.
This therapy-led care model has proved very successful at Warwick Hospital since
being introduced on a dedicated unit in December 2015. It was agreed that patients
would benefit even further if they received care in an out of hospital environment.
As a result, a brand new unit has been introduced at Castle Brook care home in
Kenilworth. This new, state of the art facility for older people and people with
dementia will see the Trust provide innovative care in partnership with WCS Care.

In June we joined
organisations all over the UK
to support Carers Week.
The annual campaign aims to raise
awareness of caring, highlight the challenges
carers face and recognise the contribution
they make to families and communities.

T

his year’s event focused on building communities
which support carers to look after their loved ones
well, while recognising that they are individuals
with needs of their own. To do this locally we
worked in partnership with Carers Trust Heart of England
and Warwickshire County Council. Staff at Warwick
Hospital and in clinics throughout Warwickshire spoke to
patients and relatives, providing information on the help
available for carers.
Our charity partners Kissing it Better offered treatments in
our on-site salon and also gave out goody bags to carers.
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Help us to create

30,000

Dementia
Friends

in Warwickshire

The Dementia Friends Initiative aims to give people a
better understanding of dementia and to change the way
people think, speak and act about dementia.

How YOU can get involved:

SIGN UP

ONLINE

5mins

In April 2017 our Trust Board all became Dementia Friends, and
are encouraging you to become a Dementia Friend too. We want
to reduce stigma and create a dementia friendly community in
Warwickshire. You do not need to know someone with dementia to
become a Dementia Friend.

www.dementiafriends.org.uk
This takes 5 minutes to sign up online.
Or attend an hour long Dementia Friends Information Session
by searching for a local session www.dementiafriends.org.uk

Living Well with Dementia in Warwickshire
Visit www.warwickshire.gov.uk/dementia for help and support on
how to live well with dementia in Warwickshire.
Use the map to find out about dementia services in your local area: http://bit.ly/2sGnSPi
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Over six stone lost
by management team

Inspired by Warwickshire County Council’s
5 Ways to Wellbeing scheme, 14 members
of staff, which included Executive Directors,
took part in a 6 week weight loss programme.
The rules were simple – one side of the management corridor
against the other to see which side could lose the most
weight. Team A was headed up by Jayne Blacklay, Director
of Development and Team B, Glen Burley, Chief Executive.
The 5 Ways to Wellbeing is an e-learning programme being
offered to Trust staff to encourage them to consider their own
wellbeing as well as that of their patients. The initiative highlights
ways to build the different aspects of wellbeing into daily lives -

GIVE, CONNECT, TAKE NOTICE, KEEP LEARNING AND BE ACTIVE
In total 84.5lbs were lost over the 6 week period and supported a culture of
wellbeing across the corridor. Overall the weight loss challenge was really
successful and would definitely be recommended to any other departments
or groups that would like to take part.

Long service
celebration

W

e recently held our annual Long
Service evening at Warwick
Hospital’s John Turner Centre.

The event is a celebration of staff from
teams across the Trust who have dedicated
a significant part of their career to the NHS.
After being presented with certificates to
recognise 20, 25, 30 and 40 years’ service,
staff posed for photographs with Chief
Executive Glen Burley. While attendees
enjoyed a buffet, Glen led a light-hearted
look back at some of the well-known events
that occurred when staff would have started
their NHS careers, also thanking everyone
for their hard work that makes the Trust the
success it is today.
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In May, the Trust celebrated
International Nurses Day and
International Day of the Midwife.
Our teams joined nurses globally
to celebrate the annual event.
Events took place across our organisation, including a
number of nurses taking part in a procession through
Coventry city centre. This led into a ceremony at
Coventry Cathedral for a special celebration with
inspirational speakers including our Director of
Nursing, Helen Lancaster.
Nurses and midwives attended the event with others
from across Coventry and Warwickshire.

Competition at the
Manor in Nuneaton,
judged by Managing
Director for Out of
Hospital Services, Anne
Coyle. There were also
individual tea parties
held across our sites.

#nurseheroes
Helen Lancaster, Director of Nursing thanked nurses and midwives across

Coventry, Warwickshire and the UK for their hard work in providing outstanding and
compassionate care to patients. She also highlighted the vital contribution of working
alongside our local NHS partners. In addition, Helen was pleased to see professionals
with a wealth of knowledge and experience working with enthusiastic students who
are the nurses and midwives of tomorrow.
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helping to improve
the patient experience
Our patients are at the centre of everything.
Therefore, we have many initiatives to ensure
we’re meeting the needs of the population we
serve. A key part of this work is our Patient Forum
which has provided valuable input to the way we
provide care since it was established in 2003.
Acting as an independent body, much of the Forum’s
work revolves around improving patient experience;
projects involve carrying out cleanliness inspections,
food audits, patient surveys, interviews and
observations.

Patient Forum members
work closely with Trust
staff and each member
is linked with a particular
area so they are a familiar
face. They offer a patient
perspective at a range
of meetings and present
reports at our Patient
Experience Group and the
Governors’ Patient Care
Committee.

The Forum currently has
15 Members and is always
happy to hear from
potential new members.
If you would like to help
our patients be heard or
just want to find out more
about the Patient Forum’s
work, please contact
Chris Thornton
by emailing
thornton.chris@gmail.com

Our commitment to improve the access and rights for
British Sign Language (BSL) Users.
On Wednesday 17 May we signed the BSL Charter.
This demonstrates our commitment to improving the
access and rights for Deaf BSL Users.
Designed by the British Deaf
Association, the aim of the charter
is to remove direct and indirect
discrimination, empower local
deaf communities and resolve
conflicts between service providers
and Deaf people. We recognise
the adoption of the Charter
will bring a new dimension to
communication with service users
and members of our staff. This will
enable equal access to healthcare
services for Deaf people.

THE BRITISH DEAF
ASSOCIATION CHARTER
INCLUDES 5 PLEDGES:

1

Consult formally and
informally with the local
community on a regular basis

2

Ensure access to information
and services

3

Support children and families

4

Ensure staff can communicate
effectively using BSL

5

Promote learning and high
quality teaching of BSL

Our Director of Nursing Helen Lancaster and Director of Human Resources Ann Pope signed the Charter on
behalf of the Trust.
the pulse : Summer 2017
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Summer is finally here and for many of us it is the time for beaches, BBQs
and beer gardens. Below are some tips to help you stay safe in the sun.

Keep your skin
safe in the sun
You can burn your skin in
the UK and abroad, even in
cloudy weather. A tan does
not protect you from the
sun and sunburn increases
the risk of skin cancer.

Hay
Fever
Hints

•

Therefore make sure to:
• Cover all skin in sunscreen that is
in-date, at least factor 15 and provides
both UVB and a minimum of four-star
UVA protection. Reapply regularly
throughout the day.

• Make sure you and your child wear suitable
and loose fitting clothing. As well as a hat
with a wide brim.

• Protect yours and your child’s eyes with
sunglasses that meet the British Standard
(BSEN 1836:2005) and carry the CE mark.

Over the counter treatments could help
relieve symptoms – antihistamines
(to prevent allergic reaction) and
corticosteroids (to ease irritation and swelling).

• Keep babies under the age of six months out
of direct sunlight, especially around midday.
• Encourage your child to play in the shade
especially between 11am and 3pm.

•

Take a shower and change clothes to remove
pollen after being outdoors.

•

To trap pollen grains apply a small amount of
Vaseline (petroleum gel) to the nasal openings.

Barbeque
Barbeques are a great way of socialising outdoors during the warmer months.
Follow these steps to ensure your sausages sizzle safely!
1. Good hand hygiene - Wash your hands thoroughly with
soap and water before preparing food, after touching
raw meat and before serving and eating.
2. Defrosting - Unless the cooking instructions say
otherwise, always ensure that frozen food is fully
defrosted before putting it on the barbecue so that it
cooks evenly.
3. Preparing to cook - If using a charcoal barbecue, make
sure the coals are glowing red with a powdery grey
surface before you start cooking. It will take longer to
cook your food when using a disposable barbecue.

4. Avoiding cross-contamination Raw and cooked meats should always be kept
separate from each other, as well as uncooked meat,
fish and vegetables during preparation.
5. Cooking meat - Most types of meat are only safe to eat
when the meat is steaming hot throughout, not pink at its
thickest part, and any juices run clear. The safest option
is to fully cook your food in the oven and then put the
cooked food on the barbecue for the flavour to develop.
6. Leftovers - When the weather is warm, avoid eating any
food which has been left outside for more than an hour.

Alcohol
With warm days and light nights, summer is suited to
socialising and some like to do so with an alcoholic
drink. Whether a glass of wine at a barbeque or cold
beer in a pub garden, it is always sensible to pace
yourself, stick to the recommend limits and designate
a driver who is not drinking alcohol.
It’s even more important to stay hydrated during warm
weather and drinks containing alcohol and caffeine are
less effective because they increase your fluid output.
It is advised to substitute every other alcoholic drink
with something hydrating like a glass of water.
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Low risk alchohol guidelines for men & women*

THIS MEANS IN 1 WEEK YOU SHOULD
NOT DRINK MORE THAN:

X6

175ml
glasses of
13% wine

X6

568ml

pints of 4%
lager or ale

X5

X14

pints of
4.5% cider

glasses of
40% spirits

568ml

25ml

* UK Chief Medical Officers' Low Risk Drinking guidelines, August 2016

Zoe Taylor (Clinical Winner)

Summer
GEM Award Winners
We are pleased to announce our latest GEM Award winners.
‘Going the extra mile’ awards recognise individuals and teams that
go above and beyond the call of duty to enable the Trust to provide
great care for patients.

One of our Occupational Therapists
was chosen as the clinical GEM
award winner. Zoe Taylor was
nominated by a member of staff
who commented that she always
goes above and beyond the call
of duty to enhance patient care. In
addition there have been several
occasions where Zoe has worked
collaboratively to achieve the best
patient outcomes.

Rachel Mason (Non-Clinical Winner)
A member of the public nominated Rachel Mason to
be the non-clinical winner after she helped to put her
and her family at ease on several occasions over a
period of time. The patient commended the Accident
and Emergency Receptionist for being efficient and
compassionate. Rachel was also praised for going
above the call of duty to ensure patient visit are as
painless as can possibly be.

Integrated Health Team 8 (IHT8) (Team Winner)
The team award was picked up by IHT8. IHTs include District Nurses, Community Nurses, and
Healthcare Assistants who work together to deliver care within people’s homes. They were nominated
by a member of staff for working extremely well as a team to support each other in delivering high
quality care to patients in the community. The team are constantly cheerful, professional, show great
care and compassion and will always put the patient at the centre of care.

Anyone can nominate a member of our staff for a GEM Award
If you know of someone that goes the extra mile tell us why you feel they should be recognised
by heading over to the ‘Your views matter’ section of our website, accessed via the homepage.
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Why fundraise for

YOUR

local healthcare provider?
There are many reasons why people fundraise for their
local NHS provider; the money raised can help enhance
equipment, furnishings and additional extras that ordinarily
couldn’t be funded on NHS budgets. The funds are
distributed according to priority requirements to ensure that
we provide the best environment possible for patients when
and where it is most needed.
Our Trust has a charitable fund that enables us to provide
the best possible experience for patients, staff and visitors.
Our charity adds valuable support for developments that are
either unaffordable or are outside core NHS funding.
You never know when you or your loved ones are going to
need to use NHS services, so by giving to your local NHS
charitable fund, you can ensure that the services are the best
that they can possibly be.

What is the money used for?
This year alone, the general purposes charitable fund has
provided equipment for wards such as:

£1,230 towards a bladder scanner on Charlcotte Ward

which can assess urinary retention and postoperative urinary
retention as well as helping to manage incontinence issues.

£1,624 for patient chairs for the Dermatology Day Unit

to provide a more comfortable environment for patients and
families in the waiting area.

For more information about how to support
fundraising at the Trust please visit:

www.swft.nhs.uk/fundraise-us
If you would like to fundraise or regularly give to our
charitable fund, please contact the fundraising team on
01926 495321 ext. 8049 or email charity@swft.nhs.uk
YOUR DONATIONS MAKE A HUGE DIFFERENCE
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New
Birthing
Centre
BEING BUILT AT
WARWICK HOSPITAL

We want to make sure women have access
to the best birthing facilities possible.
This state of the art birthing centre will be the newest birth
facility in the area and will enable expectant parents to have
their babies in a relaxed environment that offers home-fromhome comforts. The unit will be led by midwives and is due to
open in early 2018, with the reassurance of Warwick Hospital’s
full Consultant Obstetric Unit on the same site.
The Trust is funding the build, however NHS funds only go
as far as functional materials and equipment. An additional

Get Involved!
For help or ideas on fundraising or for
a fundraising pack, contact the team on
charity@swft.nhs.uk or call 01926 495321
ext. 8049
Any support and involvement you can
offer would be greatly appreciated,
you could do this by:

Making a donation
Nominating us as your charity
of the year at work
Attending fundraising events
Donating a raffle or auction prize
Organising an event; such as a
coffee morning, cake sale, car
wash, afternoon tea for friends and
neighbours or a car-boot sale
Volunteering your time and
skills at one of our planned
fundraising events

£200,000 is being raised for special enhancements and
upgraded furnishings that will make the facility fabulous
for women and their families.
You can donate online by visiting:

www.justgiving.com/birthandbabies
or text BABY34 £5/£10/£20 to 70070

#birthandbabies
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Bed rest is sometimes necessary but for a prolonged period of
time can lead to loss of aerobic capacity and muscle strength.
This is why we’re working to support patients, where possible, to

GET UP, GET DRESSED AND STAY MOBILE.
If you’re visiting someone in hospital you can help by
encouraging them to:

SIT OUT OF BED

GET DRESSED

MOBILISE

We’re also encouraging normal daily routines and
activities to prevent boredom:

NEWS
LISTEN TO
THE RADIO

READ
NEWSPAPERS,
BOOKS

EATING TOGETHER
WHEREVER POSSIBLE

ENCOURAGING RELATIVES
TO HELP IF THEY CAN

the

Pulse

ENCOURAGE TALKING
AND CONVERSATION
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